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Elected Town Officers and Committees 


BOARD OF SELECTMEN 
Carol G. Mullin, 
76 Arlington Street 
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Peter T. Van Aken, Chairman 
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34 Mt. Pleasant Street 
Gerard J. Polcari 
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Eli C. Bortman, Vice Chairman 
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Edward F. O’Connell 
25 Arlington Street 
Kathleen M. Bodie, Chairman 
5 Dix Terrace 
James W. Evans 
58 Vine Street 
Jerilyn W. Heinold 
19 Kenwin Road 


BOARD OF ASSESSORS 
Mark A. Lombardi 
14 Ware Road 
Eric R. Josephson, Chairman 
38 Englewood Road 
George L. Andersen, Vice Chairman 
38 Hutchinson Road 


BOARD OF HEALTH 
Randall W. Swartz 
15 Manchester Road 
Dorothea M. Sopper, R.N., Chairman 
10 Canterbury Road 
C. Donald Chipman, M.D. 
2 Goddu Avenue 


BOARD OF LIBRARY TRUSTEES 
Ellen B. Browning, Vice Chairman 
2 Cabot Street 
A. Deborah Pavelle 
23 Berkshire Drive 
Lane McGovern 
12 Dartmouth Street 
Anne K. Nevins 
19 Mt. Pleasant Street 
Emest A. Phillips, Jr., Chairman 
52 Yale Street 


MODERATOR 
John J. Sullivan 
32 Canterbury Road 


1997 


PLANNING BOARD TERM 


Harry E. Chefalo 1999 
52 North Border Road 

Stephen R. Parkhurst 1999 
11 Brooks Street 

Peter T. Kelleher 1997 
21 Brookside Avenue 

Richard A. Welch, Jr., Chairman 1997 
9 Viking Road 

Daniel T. Chane III 1998 


125 Forest Street 


WINCHESTER HOUSING AUTHORITY 


Barbara C. Bryant 2001 
2 Euclid Avenue 

Archie McIntyre 1997 
48 Everett Avenue 

Marianne K. O’Brien 1998 
18 Chestnut Street 

Francis P. Sopper (State Appointee) 1998 
10 Canterbury Road 

James R. Skahan, Jr. 2000 


51 Wildwood Street 


NORTHEAST REGIONAL VOCATIONAL SCHOOL 


BOARD REPRESENTATIVE 
Maura A. Looney 2000 
19 Perkins Road 
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Board of Sclectmen 


The following is a summary of the major activities for which the Board of Sclectmen provided leadership, 
direction, and oversight during the past year: 


Approval by Town Meeting of Phase I of the Education Facilitics Master Plan, which included 
construction of a new elementary school on the Mystic School property and renovation of McCall Middle 
School. This authorization was rejected by the voters in the Fall election. 


Continued involvement with all of the Boards and Committees in the budget preparation process. 
Particularly included is the School Committee, Assessors, Finance Committee, Library Trustees, 
Personnel Board, and the Capital Planning Committee. It is essential that this dialog be continued ona 
regular basis, given the difficult financial conditions. Equally important is the continuing emphasis on 
multi-year financial planning by all parties, especially in view of the “peak” in debt service in FY-97 and 
FY-98 due to major capital projects borrowing. 


Completion in July of the $6.4 million Water Treatment Plant by Methuen Construction. This facility 
was required by an unfunded Federal mandate. 


Completion of construction in the $3.5 million Library renovation project. 


Completion of the renovation of the three bridges at Bacon Street, Cross Strect, and Swanton Street. 
Funding for these projects was provided by the Commonwealth of Massachusetts. 


Authorization for the acquisition by the Town of Winning Farm. This property contains approximately 
45 acres and is the last large remaining picce of open space in Winchester. Reuse alternatives are under 
consideration. 


The Board thanks the Town Manager, Department Heads, and Town employces for their support during this 
challenging year. In addition, the Board thanks the hundreds of citizen voluntecrs who serve on a broad 
range of boards and committees providing advice, expertise, and wisdom to the community. Only with the 
assistance of all these parties does Winchester remain one of the best-managed communities in the 
Commonwealth. 


Respectfully submitted, 


PETER T. VAN AKEN, CHAIRMAN 
STEPHEN L. POWERS 

WILLIAM B. O’LEARY 

CAROL G. MULLIN 

GERARD J. POLCARI 


Town Manager 


The 1996 Annual Report provides a compilation of the activities of Winchester officials over the past year. 
Also included are the votes of the Town Meetings held in 1996, as well as the financial summary as 
presented by the Comptroller and the Treasurer/Collector. 


In 1996 Winchester faced many challenges, the largest of which was the development of the comprehensive 
Education Master Plan, which provided for a long-term solution for upgrading all of the educational facilities 
over an extended period of time. The recommendation of the Education Facilities Planning and Building 
Committee , along with the School Committee and the Board of Selectmen, was to construct a new 
elementary school on the Mystic School site and to renovate McCall Middle School. As part of this Plan 
Lincoln S vomte be used a s interim space during this construction, as well as to be utilized when the 
oth 


The Town went through much of the fiscal year without settled collective bargaining agreements. The fact 
that funding is limited for such settlements will continue to be the major fiscal challenge in future fiscal 
years. Personal Services cost, including salaries and benefits, is the major component of the annual 
Winchester budget. The only way ing these costs is to reduce the number of timptes This is 
90. The Tow 


In October the Town endurcd a flood, which caused considerable damage to both residential and commercial 
areas. The major damage to public property was the destruction of the electrical system at Winchester High 
School, which took the school out of operation for a 2-1/2 month period. Fortunately, the Town was 
adequately covered by insurance for the costs in excess of $1.4 million. In addition, the Town received 
reimbursements from the State and Federal governments in excess of $150,000 for costs incurred by various 
Town departments in dealing with the flood cleanup effort. The spirit of cooperation between all departments 
is greatly appreciated. 


Major accomplishments for 1996 include the following: 


e Completion of the Water Treatment Plant by Methuen Construction in July 
e Completion of the Library renovation in November 
e Completion of the bridge restoration program on Swanton Street, Cross Street, and Bacon Street 


I would like to thank all of the Department Heads and Town employees for their efforts over the past year, — 

which enabled us to continue to provide acceptable levels of public service given certain financial restrictions. 

It is hoped that the public appreciated the efforts that are made in their behalf by these individuals. 
Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 


Town Counsel 


Fiscal year 1997 will be long remembered as the year the Town 
survived “the Flood” and bought “the Farm.” 


The former event was the emergency flood damage repairs to the 
Winchester High School as a result of the storm of October 20, 1996. 
This flood shut down the high school until after the new year. 


As the result of the outstanding leadership and innovative 
programs provided by the Winchester School Committee, the Board of 
Selectmen, the Town Manager and the Superintendent of Schools, the 
educational content for the High School students was maintained and the 
damage was repaired at no economic loss to the Town. Special 
recognition and thanks should be given to John F. Bottini, Jr., the 
Senior Claims Adjuster for Great American Insurance Company, the Town’s 
property and casualty insurer. Mr. Bottini’s swift response and fair 
and compassionate consideration of the Town’s disaster claim provides a 
model for the insurance industry. 


The second event was the Town’s purchase of 45 acres of open space 
and conservation land abutting the Woburn, Winchester, and Lexington 
Town lines, in the vicinity of. Thornberry Road, for $17 200,000 st hae 
land was formerly part of the “Winning Farm” and was purchased by the 
Selectmen from the trustees of Winning Home, Inc. with the approval of 
the unanimous vote of Town Meeting. In regard to the purchase, special 
recognition should be given to the acquisition committee, set up by the 
vote of the three Town Boards, Conservation, Planning, and Selectmen. 
The committee members were Selectmen William B. O’Leary, Planning Board 
members Daniel Chane and Steven Parkhurst, and Conservation Commission 
members, John Wortmann and Jedediah Mannis. 


Aside from these special projects, the Town Counsel continued to 
provide services in three broad categories. The first includes daily 
conversations with Town Department head and their staff concerning 
potential legal problems arising out of the performance of their duties. 
This function, along with periodic attendance at meetings of the Board 
of Selectmen and other Town Boards and Committees when requested, allows 
Town Counsel to keep the Board of Selectmen and the Town Manager advised 
of potential legal problems Town-wide so that they can develop 
litigation avoidance policies and strategies. 


Examples of work product that evolve from this type of involvement 
include recommendations concerning response to reports of accidents on 
Town properties, sidewalks and streets, information concerning routine 
zoning, planning and public health questions, and memoranda and advice 
in regard to the Open Meeting Law, the Public Records Law, and the 
Conflict of Interest slaw. 


The second area of duties is to assist the Selectmen, the Town 


Manager, the Comptroller, other elected Boards and Committees, and the 
Town Meeting by providing legal analysis of specific issues and review 
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of contracts, deeds, requests for proposals, and the several other legal 
instruments to which the Town is a party. 


Examples of the type of issues in which the Town Counsel provided 
the above described services during 1996-1997 include, assistance to the 
Library Trustees and the Town Manager in various construction and 
arbitration issues relating to the Library Renovation Project, and legal 
analysis of various issues relating to the proposed contract extension, 
along with 22 other contract communities, of the Town trash disposal 
agreement with Wheelabrator, Inc., as part of the NESWC consortium. 


The third area of the Town Counsel’s activities involves the 
prosecution and defense of claims made by and against the Town and its 
various officers and Boards before State and Federal Courts and 
administrative bodies. 


At present, there are sixteen (16) active cases pending 
before State courts and Federal and State administrative agencies in 
which the Town is a named defendant. Of these sixteen (16) cases, four 
could potentially have a significant impact on the Town’s financial 
reserves. 


There are also a number of tax title cases filed against 
delinquent tax payers in which the Town is a plaintiff. 


Any success that I have enjoyed as Town Counsel over the last nine 
years has been largely due to the advise and assistance of the Town’s 
dedicated professional staff. This year marked the tragic passing, 
after his long and courageous struggle against cancer, of Dominic J. 
Serratore the Town’s long time Building Commissioner and Zoning Enforcer 
and its former DPW Director. Dom was my institutional memory on 
planning and zoning matters and my friend, and I will miss him and his 
wise counsel. 


On a happier note, Peter T. Van Aken, the current Chairman 
of the Board chose not to seek reelection after six years of outstanding 
service to the Town. 


Mr. Joshua M. Alper, the current Chairman of the Board of 
Zoning Appeals, joins the Board along with Mr. Stephen L. Powers who was 
reelected to a precedent breaking fourth term as Selectman. 


I look forward to working with all the elected and appointed 
officials and volunteers who make my job as Town Counsel a pleasure and 
a privilege. 


Respectfully submitted, 


Wade M. Welch 
Town Counsel 
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Cash & short-term investments 
Fixed-income securities (at book) 
Equities (at market) 

Accrued interest 

Accounts receivable 


Total 


Annuity savings fund 
Annuity reserve fund 
Military service fund 
Pension fund 
Expense fund 
Accounts payable 
Pension reserve fund 


Total 


Winchester Contributory 
Retirement System 
Balance Sheet 
December 31, 1996 


Number of active members in the system at December 31, 1996 
Number of retirees/beneficiaries/inactives at December 31, 1996 


Annually, the Commonwealth of Massachusetts, Division of Public 
Employee Retirement Administration (PERA), notifies the Board of 
the pension appropriation required for the ensuing year and also 
projects future requirements. Following are the PERA-projected 
amounts for the years Fiscal 1997 through 2002: 


FY 
L997 
1998 
1999 
2000 
2001 
2002 


projection 


1,934,999 
2,030,111 
2,129,907 
2,234,620 
2,321,095 
2531 1.996 


The Town has accepted a funding schedule in accordance with Section 
22D of MGL Chapter 32 through a Home Rule petition, and the amounts 
required for appropriation have been calculated in accordance with 

this actuarial funding schedule commencing with Fiscal 1993. 


Respectfully submitted, 


Joseph W. Bonner, Ch. 
William H. O'Neil 
Anthony W. Ryan 
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1,247,649 
15,059,832 
19,763,950 

241,618 
92,218 


36,405,267 


8,689,281 
3,157,768 
5,840 
11,414,980 
38,597 
13,098,801 


36,405,267 


“ change from 


prior year 


4.92% 
4.92% 
4.92% 
3.90% 
2.17% 


CONSERVATION COMMISSTON 
1996 ANNUAL REPORT 


In 1996, the Conservation Commission implemented and enforced the Wetlands 
Protection Act and the Town's Wetlands Bylaw. It held public hearings on 
Requests for Determinations of Applicability and Notices of Intent, and issued 
Extension Permits, Enforcement Orders and Certificates of Compliance. We 
participated in site plan reviews on non-wetland projects to address possible 
environmental impacts. This year the Conmission also began to implement the 
new Rivers Protection Act, and worked with developers to assess its impact on 
both single house lots and subdivisions. 


The Commission participated in Town Day, which gave us an opportunity to 
distribute information regarding environmental issues, and sponsored the 
annual Aberjona River Day cleanup, taking debris from riverbanks and cleaning 
portions of the riverbed. 


Water quality is an ongoing item on the Commission's agenda. We worked 
with the Board of Health, the Department of Environmental Protection, the 
Metropolitan District Commission, the Department of Public Works, and 
neighborhood groups to protect water quality through watershed and lake 
management. Following the October flood, we sent letters to state authorities, 
focusing attention on the need for repair of the Mystic Lake Dam. 


The biggest event for the Commission was the acquisition of Winning Farm. 
Following negotiations with the Trustees of the farm, and coordination with 
other Town boards, 45 acres of land were purchased with Conservation Commission 
and other funds. Of these 45 acres, 35 will be set aside for open space as 
conservation land, and the other 10 will be developed according to a Town 
approved plan. 


Respectfully submitted, 
Conservation Cammission 


John Wortmann, Chairman 
Steven Lewis 

Richard Maggio 
Jedediah Mannis 
Awinash Manmade 

Carl Boerner 

Kathleen Woodward 
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Winchester Historical Commission 1996 Report to Town Meeting 
Prepared by: Frederick W. Lyman, Chair 


During calendar 1996 the Historical Commission engaged in several new activities 
and continued to meet its mandate to oversee and make recommendations on the 
historical resources of the Town of Winchester. 


Restoration Awards: The Commission issued its first annual Restoration Awards to 
three residential rehabilitation projects in town. The awards are designed to 
recognize excellence in overall restoration, period-appropriate paint schemes, and 
sensitive additions to or enlargement of a period home, institutional or commercial 
structure. The awards program enjoyed considerable favorable press coverage and 
culminated in a ceremony and reception, funded through a private contribution in 
the form of proceeds from a series of popular architectural walking tours given by 
American Landmarks, Realtors. The Commission welcomes contributions by other 
companies and organizations in support of the program. 


Demolition Delay: The Commission is charged with overseeing the Town's two- 
year-old demolition delay by-law. During the year, following a six month period of 
negotiations with the owner, the historic Dike-Orne House at 257 Forest Street was 
lost to demolition in connection with the development of Keenan Road. This 
property, listed individually on the National Register of Historic Places was 
popularly known as the Wittet Estate. Also during 1996 the Commission received an 
application to demolish the historic Lord Estate carriage house at 0 Pine Street. At 
year end the prospects for saving the structure, listed on the Nationa! Register, 
appeared slim; however, the Commission was advised the new owner intended to 
sell the building to a contractor who disassembles and resells historic buildings for 
reconstruction elsewhere. Thus, were this to transpire, the delay by-law will have 
played a central role in the preservation of the structure, even though in all 
probability not on its original site. 


Harry E. Simonds Archival Center: The Commissioners systematically reviewed 
and catalogued individual forms for over two thousand properties in Winchester 
inventoried in the 1970s. This will aid research by townspeople seeking information 
on their own homes. In addition the Commission was pleased to recetve a proposal 
by several former commissioners and the Historical Society to cooperate in opening 
the Archives on a weekly basis for the coming year. 


Miscellaneous: The Commission held regularly scheduled monthly meetings and 
reviewed a large number of issues affecting the historic resources of the town. 
These included but were not limited to the North End Tnangle Master Plan, 
Washington Street project, open space grant applications to MAPC and DEM for 
greenway planning, public library site plan input, and Lincoln School and Sanborn 
House condition and restoration criteria. 
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TREASURER / COLLECTOR 


CASH IN TREASURY JUNE 30,1995 $ 2,892,583.97 
CASH RECEIPTS JULY 1, 1995 TO JUNE 30, 1996 70,437, 989.52 

73, 330,573.49 
__ 70,695, 726.22 
5 2, 634,847.27 


PAYMENTS 
CASH IN TREASURY JUNE 30, 1996 


INVESTED FUNDS AS OF JUNE 30, 1996 


REVENUE INVESTMENTS S$ 3,309,334.69 
LAW ENFORCEMENT TRUST 9,650.50 
WATER BOND ISSUE 650, Lolesy/ 
WINCHESTER HOUSING 726,914.98 
NON-REVENUE 15232216 
CONSERVATION 236 143.35 
M.W.R.A I/I LOAN 9,365.91 
STABLIZATION 10,122.59 
CAPITAL EQUIPMENT 3,282.06 
LIBRARY BOND ISSUE 775,349.87 
MEURLING ACCOUNT 50,894.13 
CHADWICK ACCOUNT 28 ,040.89 


S 6,324,992.50 
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BOARD OF ASSESSORS 


The year 1996 was a year of transition on the Board of Assessors. 
In January, Vice Chairman Susan A. Lippman surprised the Board 
with her announcement not to seek a second three year term in 
March. We wish to thank Susan for her three years of service to 
the Board and wish her the best in all her future endeavors. 


In March, former member and past Chairman of the Board of 
Assessors, Mark A. Lombardi, was elected to the Board replacing 
Susan A. Lippman. Chairman, Eric R. Josephson completed his 
sixth year on the Board. Vice Chairman, George L. Andersen 
completed his twentieth year on the Board. 


Upon reviewing all the sales data information in calendar year 
1995, the Board decided not to adjust the assessed values upward 
for most of the properties in town. Sales indicate that the 
real estate market is strong for the third straight year. Sales 
information for calendar year 1996 will be reviewed and 
assessments may need adjustment upward for Fiscal Year 1998. 


As a result of stable assessments, the Fiscal Year 1997 tax rate 
increased $.05 to $14.25. At the same time, ‘the Board of 
Selectman with the approval of Town Meeting voted to add $1.05 on 
ene tak trate again approving Chapter 110 for a final 1997 tax 
rate of $15.30. The $1.05 increase is offset by having lower 
water rates and the federal tax deduction on real estate taxes. 


In August, the Board hired Patriot Properties Inc., to continue 
the re-inspection program of all residential homes in Winchester. 
Approximately $50,000 in new growth revenue is estimated from the 
inspections. The Board hopes to complete this program by the end 
Meer eecat tear 1998 in time for the Fiscal Year 1999 
recertification by the Department of Revenue. 


The year went smoothly thanks to the administrative staff of 
Marilyn Lane, Alice Alford, Patricia Haverty and Daniel McGurl, 
MAA, Director of Assessments. 

Respectfully submitted, 

Eric R. Josephson, MAA, Chairman 


George L. Andersen 
Mark A. Lombardi 
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Board of Commissioners of Trust Funds 


The Comptroller's report includes a detailed breakdown of the trust funds for the Town. 
The trust funds consist of the funds supporting the cemetery, library, schools and the Town 
generally. As the Comptroller's report indicates, the total cost basis of the funds as of 
June 30, 1996 was $1,912,005. As of the same date, the market value of the funds was 
$2,489,048 compared with $2,227,216 at June 30, 1995. The income for the fiscal year 
ending June 30, 1996 was $117,599 compared with $123,268 in the prior fiscal year. 


Respectfully submitted, 


Joseph J. Christian 
Robert B. MacIntosh 
Michael B. Elefante, Ch. 
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Engineering Department 


The year 1996 was very busy for the Engineering Department due 
to the increased number of special projects undertaken and the 
departure of Town Engineer, Michael G. Suprenant in June. 
Nevertheless, the day to day engineering tasks required by the 
function of general government, had to be performed with a 
reduced staff. 


The Engineering Department continued its ongoing activities by 
preparing and furnishing information to the general public, as 
well as providing professional engineering services, advising and 
assisting all Town departments, boards, committees and commis- 
sions. Also, the water, sewer, drainage, cemetery and street 
layout plans, assessors, zoning, precinct, street and other types 
of maps were updated. The number of parking permits issued, and 
the time needed to process them, increased dramatically in 1996. 


Some of the special projects that the Engineering Department 
encountered in 1996 were as follows: 


Woburn Loop 


On four (4) separate occasions the Engineering Department 
prepared plans and assisted the Town Manager and the Board of 
Selectmen in the preparation of Request for Proposals to dispose 
of the various parcels that are part of the Woburn Loop property. 
eer ieoi aayout of a parkang lot at the Uchn, Henry “Jake” 
Ciarcia Athletic Facility which included fifty (50) new parking 
spaces was coordinated and supervised by the Engineering Depart- 
ment. 


Rehabilitation of Three (3) Bridges 


The Rehabilitation of Three (3) Bridges over the Aberjona River 
at Cross Street, Swanton Street and Bacon Street was completed. 
The Engineering Department assisted the Town Managers Office 
during the full process. 


South Border Road 


The South Border Road, Mystic Valley Parkway Rehabilitation pro- 
ject was completed by the John Paonessa Construction Co. and 
allowed the Engineering Department to layout fifteen (15) parking 
Spaces at the newly renovated Library and thirty-five (35) 
parking spaces at the Town Hall Lot. 


Wildwood Cemetery 


The Engineering Department worked with the Wildwood Cemetery 
Advisory Committee and the Director of Public Works on plans for 


2A 


alternative layout of new grave lots referred to as Section 3051. 
Several hours was spent gathering information for Carol Johnson 
Consultants Co. who was retained by the Board of Selectmen to 
produce a Master Plan for Wildwood Cemetery. A total of one 
hundred forty nine (149) interments> were located for pexmaiems 
records which are on file at the Engineering Department vault. 


Rehabilitation of School Buildings 


A considerable amount of time was spent on plans and deed 
research of all school properties for the consultant tae 
HMEH Architect's; “inc. 


Fields Management 


Engineering plans and related data were provided to the Fields 
Management Committee for discussions at meetings. Survey layouts 
and grades were supplied when required. A sewer study was made 
at Westside Field for a field house to be constructed sometime in 
the sprang. 


Washington Street Reconstruction 


The State Department of Public Works had a publ vc Nearing Gch 
Washington Street at which time LEA Guertin Associates presented 
the 25% design stage plan. All questions were addressed to the 
State and LEA Guertin. The 75% design stage plan is the next 
step prior to advertising of bids. The water Main wai 
stalled under the Washington Street Reconstruction Contract To 
minimize the disruption that will be caused by this large project 
Ama EESISMA Ngai! ITUNES Vane 


October Flood of October 21, 1996 


Ten (10) inches of rain caused flooding all along the waterways 
of Winchester. The Engineering Department spent many hours 
taking elevations of high water marks, passing out notices 
published by the Board of Health to flooded out victims and 
taking photographs of flooded areas for documentation. 


I am very grateful to my staff comprised of George steW.. | 
Junior Engineer; James Shattuck, Construction, Inspector; Patrick 
Bower, (hired in October) Drafter/Transitman and Carole 
Tourtellotte, Administrative Secretary for performing far beyond 
the callloL duayv: 


Respectfully submitted, 


Jcseph E. Capone 
Assistant and Acting Town Engineer 
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Personnel Board 
Town by-laws specify that the Personnel Board: 
1. Advise Town agencies and the Town Manager 


During calendar year 1996 the Town Manager and various Department Heads met seeking 
the advice of the Board. 


2. Hold a Public Hearing on the proposed Compensation Plan 


This hearing was held in June of 1996. The Board presented its recommendation at the 
Annual Town Mecting. 


3. Assist in the coordination of Collective Bargaining activities 


Members of the Board served on the Town contract negotiation teams and engaged in 
collective bargaining. 


4. Prepare a written report stating the Board’s recommendations on warrant articles pertaining to 
personnel issues 


The Board submitted a report prior to the Spring Town Meeting, which included 
recommendations regarding wages and personnel reclassifications. Complete records of 
these may be found in the 1996 report of the Town Clerk. 


Respectfully submitted, 


THOMAS MCCARTHY, CHAIRMAN 
TODD CRONAN 

WALTER DIGNAM 

SUSAN DONAHUE 

DONNA GARNER 

ROBERT MONTGOMERY 

LANA RIGHTER 
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Planning Board 


The Planning Board is responsible for administering the Sup= 
division Control Law, adopted in 1953, and the Zoning ewe 
for conducting site plan reviews. 


On March 26,°1996 HarryrE? Chefalo and’ Stephen RR. Parkigretywe:- 
reelected for three (3) year Terns, to expire iim Peve 


Planning Board Members, and their appointees, served on the 
following committees: 


Committee, Board or Council Appointee (s) 

Capital Planning Committee Harry E. Chetalro 
Committee on Names Daniela pschanep- Tit 
Economic Development Committee Stephen R. Parkhurst 
Fair Housing Committee Stephen R. Parkhurst 
Housing Partnershap Board Stephen R. Parkhurst 
Citizens Advisory Committee Richard@AV wera, Jr. 
Woburn Loop Harry E. Chefalo 
Water System Review Committee Peter T. Kelleher 
Winning Farm Acquisition Committee Daniel T. Chane, III 
North Suburban Planning Council Peter T. Kelleher 
Design Review Committee David W. Strnad 


Sandra S. Rodgers 
Ann R. Blackham 
Winning Farm Use Committee Stephen R. Parkhurst 


Master Plan 


Over and beyond its normal activities, the Planning Board began 
the development of a Master Plan for town land use, commencing 
with the Triangle Area. This area of town has the most diverse 
use and where changes in development are most likely to occur. 


An appropriation of $25,000 was voted by the Spring 1996 Town 
Meeting. John Brown Associates was retained as consultant. 
Numerous meetings, presentations and hearings were held to obtain 
input from all interested constituencies. It is expected ther 
the first phase of the plan will be presented to the Spring 1997 
Town Meeting. 


Zoning 


No zoning changes were adopted in 1996. However, the Board met 
jointly with the Conservation Commission and the Board of Appeal 
to identify needed changes in the Zoning By-Law. This work will 
continue, with recommendations to be made at the Fall 1997 Town 
Meeting. 
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Subdivision Control/Site Plan Approval 


Active projects included the Wittet Estates (Keenan Drive), Arbor 
Knoll (Arbor Lane) and Brookview (Sunset Road). New regulations 
for improved control of blasting were enacted. Other subdivi- 
sions substantially completed include: Oak Knoll (Brooks Street), 
Forest Glen Estates (Eugene Drive), Highland Crest (Pheasant 
Lane) and The Ledges (7 Wainwright Road). 


The Board met jointly with the Board of Appeal on site plan 
reviews for Johnson Motors and Jiffy Lube. Overall, the Planning 
Board rendered advisory opinions on twenty eight (28) petitions 
ath L3G. 


Winning Farm 


One of the most significant land acquisition opportunities ever 
occurred in 1996 when the Town negotiated a Purchase and Sale 
Agreement to acquire 45 acres of undeveloped land. Daniel T. 
Chane, III represented the Board on the Winning Farm Acquisition 
Committee and Stephen R. Parkhurst represented it on the Winning 
Farm Use Committee, created by the Fall 1996 Town Meeting. The 
purchase will create a new open space recreation area for all 
Set eeus ©. thie Town. 


Greenway/Bikeways 


The Board supported the efforts cf Jill Behrens to improve and 
expand the Town’s greenway and bikeway systems in conjunction 
with other communities, including her grant proposal to the 
Metropolitan Area Planning Council. The Board will support the 
expansion of these cultural and recreational enhancements as part 
of the master planning effort. 


Other 
The Board accepted the resignation of Michael G. Suprenant as 
Planning Board Engineer during the year. We are grateful to him 
for what he accomplished while he was with us. We are also 
grateful to Joseph E. Capone, Acting Town Engineer, to Town 
Manager W. Chadwick Maurer, who assisted us after the resignation 
ene seswoLeiantl, and. in particular to Carole: J«\Tourtellotte, 
Administrative Secretary, for their advice, counsel and assis- 
tance throughout 1996. 

Respectfully submitted, 


Stephen R. Parkhurst, Chairman 
Peter T. Kelleher, Vice Chairman 
Harry E. Chefalo, Secretary 
Vanaeio ly -cnane, “Lit 

Richard A. Welch, Jr. 
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Winchester School Committee and Superintendent of Schools 


Winchester Public Schools had a very challenging year with several active 
projects, in addition to the Flood of October, 1996: The reorganization of 
the Central Office began in, the spring of 1996 and continué@ through the 
fall, with the appointment of Linda Chase, Pupil Services Administrator, 
and Susan Birrell, Director of Educational Technology. The posmtvonse of 
Assistant Superintendent for Personnel and Management and Assistant 
Superintendent for Curriculum and Instruction were changed to Business 


Manager and Assistant Superintendent, respectively. The poss Eaon oF 
Supervisor of Budget and Accounting was eliminated with the retirement of 
Mies, Glinielesy Joie: Three veteran secretaries retired during the year, 


Mrs. Helga Stanley, Mrs. Kay Anderson and Mrs. Eileen Corsaut. 


The high school welcomed a new principal, Susan Morse, in September, 1996, 
and in October, 1996, the entire school system experienced the challenges 
of a major £lood: The high school was closed from October 21st through 
January 2nd.. The high school staff created a “School Without Waris ior 
one week and then embarked upon a double session with McCall Middle School 
for the remaining nine weeks until the high school was reopened. The 
“community, town government and the school system worked together very well 
to make this difficult period turn into a great success in problem-salving-. 


Throughout the year of 1996, the Educational Facilities se ee eee 


Building Committee, worked to prepare the Master Plan for the Schools, 
with the support of the major boards and the Town Meeting. In November, 
1996, a debt exclusion override was defeated at the polls. The Facilities 


Committee began again with three new members in order to develop a 
different first plan for the McCall Middle School and proceed with capital 
repairs for the other schools. The McCall project was approved ina 
Special Town Meeting in March, 1997, and plans were submitted to the 
Department of Education prior to June 1, 1997. The McCall students will be 
located in “swing space” in Winchester during the project, from June, 1998, 
through September, 2000. The other schools are being studied by the 
facilities committee for future renovation. 


From October, 1996, through June, 1997, the school system worked sonma 
Strategic Plan for the Winchester Public Schools for the next three to five 
years. Information from all parts of the community was incorporated in the 
plan, through surveys to the entire community, teachers, administrators and 
students. The first Future Search was convened for two days in October to 
kick-off the process. Seventy-five community, business, government and 
school people attended to discuss beliefs about the town and the school 
system, past, present and future. The Strategic Plan will guide the system 
over the next three to five years, in the areas of curriculum development 
and coordination, technology growth and training, communication with the 
community and facilities maintenance. Financial realities wilt be 
considered as the plan leads the system forward. 


Technology applications throughout the system increased in the 1996-97 
school year. The Technology Plan for the Winchester Public Schools was 
completed and submitted to the Department of Education, in order to be 
eligible for matching funds from the state. Winchester has supported major 
acquisitions of hardware and development of a network over the last four 
years. Major professional development initiatives occurred in technology 
integration in content areas for grades K through 8. The schools used 
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MacSchool for the first full school year to monitor attendance and schedule 
students. 


The system developed plans for meeting the 990 hours of instruction for the 
heaoneechoot for the fall of 1997, with financial’ constraints taken into 
consideration. New Performance Standards for Educators and a new 
supervisory system were developed and will be incorporated into the 
evaluation system for the next school year. 


Multiage classrooms in grades one and two flourished in the elementary 
BenoolsasourGing ‘the year, with’ professional development !t#or ‘the 
Pasteaecipateang teachers an each .cf the schools. New curriculum was 
developed for these classrooms which will be shared with all teachers in 
the future. ce 


The Winchester Public Schools moves fdArward to develop outcomes for the 
system’s stude for all the curricular areas over 
the next several years, usin s new subject area frameworks. The 
system will dtvelop new assessment tod/ls which align with the state’s new 
tests in all cWrricular areas. There/fare challenges for the schools in all 


areas. 
Curriculum and Ins 


Two committees of teachers and administrators have worked to complete 
curriculum revision and write course and grade level outcomes in social 
studies and mathematics. The multiage program, which includes students 
from grades one and two in one classroom, has been implemented in all 
elementary schools, with the exception (due to population) of Vinson-Owen. 
An evaluation of the program will be completed at the end of the year. 
Preliminary reports indicate that the multiage classes have been 
successful. A pilot program to evaluate the use of electronic portfolios as 
an additional means of reporting student progress has begun at the Ambrose 
School. The professional development program continues to grow, enrolling 
at least seventy-five percent of the staff in at least one course or study 
group. 


Technology 


In August of 1996, a new technology coordinator was hired to oversee the 
continuing technology initiative in the Winchester Public Schools. During 
the 1995-1996 school year, the infrastructure was developed and a 
foundation was laid which allows computers and telecommunications to play a 
fundamental role in education and administration. The staff communicates 
with each other via e-mail and many classrooms in all seven buildings have 
access to the internet. 


The educational technology director with the help of a technology committee 
has submitted a new five year technology plan to the state. This plan must 
be approved for state monies to be released. The primary vision of the 
plan is to integrate technology tools into all curricula areas. The plan 
outlines specifically the level of technology funding that will support the 
attainment of its goals. 


The focus of the first year action plan is to add updated technology tools 
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to curricula areas at all three levels and to focus on staff development 
and training for many in the system. A training program for 56 elementary 
teachers was) @nhinetaced) 1m the winter, of 997% During this prloc, main 
teachers will become pilot teachers and trainers for others in the system. 
The draft of the year 2 action plan will be initiated by the technology 
committee in June. Years 2-5 will address the needs of library and media 
services, connectivity to town, and business office/personnel automation. 


More staff is needed to support the effort. Building level stipends for 
teacher technology leaders is recommended. A network assistant to support 
the network manager is critical to finish the wiring in all seven schools. 
Financial constraints could severely impede the goals and benchmarks of the 
new technology plan... 


Special Education 


The Pupil Services Department is responsible for providing services to 
students in the areas of special education, guidance and nursing. 


Special Education services include consultation, specialized instruction, 
“speech and language therapy, occupational therapy, physical therapy, 
counseling, and vision services. These services are provided in learning 
centers, regular education classrooms and substantially separate settings. 
There are over 350 students who currently receive special education 
services. 


Guidance services include counseling, liaison with regular and special 
education staff and with parents, coordination of student scheduling, 
coordination of Section 504 services, college/career counseling and college 
entrance and preparation services. 


Nursing services include vision, hearing, postural and pediculosis 
screening, monitoring and administration of medication, monitoring of 
immunization requirements and health record requirements, medical treatment 
as needed, emergency medical treatment, Chapter 766 participation, health 
related school and community programs and liaison with outside agencies and 
medical facilities. 


The department focus of the Pupil Services Department this year has been to 
implement the superintendent’s reorganization. Another major focus has 
been to continue the district’s commitment to inclusion. 


The Pupil Services Department is proudly committed to meeting the needs of 
all of our students through the provision of quality education. MThere are 
many exciting challenges in the days ahead. The support of staff, parents, 
administration, students and community will insure that the quality of 
education reputed in Winchester will continue. We look forward to another 
exciting and productive year. 


Winchester High School 


Winchester High School is a public comprehensive four-year school and is 
fully accredited by the New England Association of Schools and Colleges. 
Standard and elective courses are offered in social studies, English, math 
and science. World languages allow students to choose among Spanish, 
Italian, French, Latin and German. The elective classes are taught in 
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family and consumer science, art, music, business and computers, and 


technology. The school also requires students to take physical education 
and a freshman health class. The learning center is available to students 
in special education along with inclusionary team taught classes. Reading 


may be taken for those that need to have remedial instruction. The guidance 
department offers career and college counseling in addition to individual 
and small group guidance sessions. Some special programs at Winchester 
High School are: 
e the Humanities course which is an interdisciplinary class 
e Advanced Placement classes in eleven areas 
e an Excel program for those students that have attendance issues 
* over twenty extra-curricular activities 
e a highly regarded after school sports program 
Sere 990 hours of instruction for all students 
¢ a school to work program for students to receive credits and 
job related training 
¢ many community service opportunities at the school and in the 
community 
* a strong technology program integrated into all subject areas 
* anew special education/vocational program for high risk 
students 


Winchester continues to have an excellent reputation among college 
admissions offices. Roughly 94% of the graduating class of 1996 went on to 
a four or two year college. 


McCall Middle School 


Highlights of a busy, challenging 1996 at McCall Middle School include the 
following: 
e Increased enrollment from 680 students to 712 students 
¢ Formation of larger core teaching teams in Grade 6 that are more in 
line with the middle school model (from four two-teacher teams and one 
three-teacher team to one four-teacher team and two three-teacher 
teams ) 
e Addition of a two-teacher core team in Grade 7 to the two five-teacher 
teams to accommodate increased enrollments at that grade level 
« Implementation of a new student information services system for 
attendance 
* grades, scheduling, State reports, etc. called MacSchool 
eA highly successful 8th Grade trip to Washington, D. C. with 140 
students on March 20-23 
¢ Strong performance by McCall 8th Graders in the Massachusetts 
Educational Assessment Program (MEAP) Tests in English, math, science, 
and social studies 
¢ October of 1996 flood that closed down the high school resulting in 
two months of double sessions with WHS in November and December at 
McCall 
Defeat of override effort in November elections that would have 
provided funds to renovate and expand McCall Middle School 
Creation of a new Educational Facilities Planning & Building Committee 
(EFPBC) by Town Meeting in November to develop a “scaled down” McCall 
plan 
Continuation of the New England Association of Schools & Colleges, 
Inc. (NEASC)self-study as part of McCall Middle School’s accreditation 
process 
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e Marvelous performances of McCall Musical, “Oliver,” on November 22, 
23,and 24 under the auspices of the Winchester Senior Cooperative 
Theater 


As 1997 approached, the McCall Middle School community looked forward to 
returning to its normal daily schedule, to the recommendations of the 
EFPBC, and to the visit of the NEASC,.Inc. Visiting Committee iiMey, 


Elementary Schools 


The five elementary schools within Winchester continually strive to develop 
their instructional programs to meet the ever changing demands of the 
students. Each school has an active Parent/Teacher Organization and a 
Schoo. Council. These groups meet monthly and provide the principal and 
staff with invaluable insight and perspective about the strengths and the 
needs of each individual school. The curriculum is enhanced in many ways 
and supplemented by grants provided by the Winchester Foundation for 
Educational Excellence and enrichment programs funded by Parent/Teacher 
Organizations. 


The influx of available technology at the elementary level has made a 
dramatic impact on the types of instruction and the resources available for 


students to use on a daily basis. The Jumpstart Training program has 
provided representative teachers at every grade level, from each school, to 
take part in monthly intensive computer training workshops. The 


participants in these training sessions then function as resources for 
other staff members at their respective schools. 


The elementary social studies and math curriculums continue to be reviewed 


and revised under the direction of Dr. Kathleen Buckley. Teacher 
representatives from each building work collaboratively to examine the 
curriculum and make suggested changes for the future. Flexibility and 


creativity are key components in creating a successful elementary 
curriculum which will meet the demands and needs of each child as a 
learner. 


This year all five schools have at least one multiage class. This 
developmental model allows students to stay with the same teacher(s) for 
two consecutive years. In this type of program, the chilagstakes oan two 


roles, the first year as a younger “entering” student and the second year 
as the older “exiting” student who knows the routines and expectations and 
can take on a leadership role within the class. Working with a consultant, 
the teachers take part in monthly training and, continue ‘to develop their 
own thematic units of study. A questionnaire has been sent home to the 
parents of all the participants, to allow the school system to evaluate the 
first year of this two year program and get constructive feedback for the 
future. 


The elementary schools look forward to continued support from the people of 
Winchester. With ongoing interest and involvement on the part of the 
Winchester community, the elementary schools will be able to continue to 
provide the young children of this town with a rich and rewarding 
educational experience. 
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Candidates for 
Class of 1996 


Adam Joseph Abatzis 
Benjamin Albiani 

Ineke Kappers Alesi 
Matthew Warren Alford 
Damain L. Allen 

Kerri Ann Allston 
Richard Anthony Alonardo 
Kyle Eve Ambrose 

Michael Charles Arena 
Marie Michelle Baldwin 
Matthew Stephen Baldwin 
Phaedra D. Barlas 

Justin A. Beals 

David A. Bees 

Nicole Bennos 

Bonnie Eileen Benson 
Kimberly Joanne Bergin 
Alexandra F. Berkhout 
John David Bird 

Russell A. Biaine 

Joey Bonano 

Sara Marie Bond 

Julie Ann Bourget 

Ellen Marie Branley 
Melissa Tiffany Brennan 
- Matthew David Breuer 
Emily Rebecca Callahan 
Sierra E. Callahan 
Suzanne Veronica Canavan 
Joslyn Celia Capone 
Agate Seca tis,. 2... 
Rachel Ann Carr 

Brian Castner 

Jessica Belli Castronovo 
David C. Chamberlain, III 
Joseph W. Chang 
Jonathan Douglas Chase 
Jesse Paul Christopher 
Jennifer Marie Clark 
James Michael Conneely 
Adrian Aleta Conte 

Susan Collins Corkery 
Mary Catherine Costa 
Steven Michael Cucinatti 
Erica D'Ambrosio 

Diana Eileen Delaney 
Jessica Marie Delaney 
Lauren Elizabeth Desmond 
Antonia Lyn DeTeso 
Elizabeth Anne Dever 
Eleni DinisMimi Haejou Do 
Jeffrey Christopher Dodge 
Susan Estelle Everhart 
James Benjamin Falabella 


Graduation 
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Kelly Francis Ferrone 
Brian Patrick Fitzgerald 
Sarah Diane Fiumara 
Brian Fong-Murdock 
Alicia Ann Franke 

David A. Frasso 

Carolyn Anne Frisoli 
Deborah Christine Gallery 
Michele A. Gendron 
Melanie Jean Gentile 
John F. Glennon, Jr. 
Beth Christine Glennon 
Haig S. Goudsouzian 
Adriana Grassi 

Courtney Anne Guerin 
Christopher Brian Gulati 
Andrew James Hartford 
Jonathan Pike Harvey 
Rouzbeh Helmi 

Panayiota Alice Henderson 
Douglas E. Hintlian 
Tracy O'Neil Holleran 
Stephanie A. Holwell 
Megan L. Hurley 

Megan M. Huston 

Corinne Ann Imperatore 
Matthew Gerard Jamison 
Ryan T. Jamison 

Bryan Roger Janson 
Melissa Ann Johansen 
Susan R. Jurewicz 
Colleen O'Neil Kassner 
Nadine Kayulu 

Patrick Kayulu 

Tan M. Kelleher 

Natalie Anne Keller 
Michelle Erin Kennedy 
Nicole Lee Kennedy 
Matthew M. Kumick 

David P. LaCascia 
Crystalle Mary Lacouture 
Jonathan Christopher Cartmell 
Sukanya Lahiri 

Gloria Lam 

William Anthony Lanzo 
Kristine Marie Leavitt 
Kristine Renee Lee 

Rocco A. Leo 

Nicole Ann Levesque 
Andrea Silvia Lieberherr 
Katherine Martha Lippman 
Ssegawa Mukasa Lugira 
Timothy Stuart MacArthur 
Krystian Ryszard Macek 
Beth A. Mack 

Christopher Erric Maddox 
Ann Katherine Madio 
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Patrick Michael Magee 
James Michael Maher 
Rebecca Chace Malatesta 
John Stephan Mandracchia 
Melissa Lynn Marabella 
Shawn Wood Margles 
Andrew Douglas Mark 
Nancy S. Marrnon 

Stephen Michael Marquardt 
Michael Francis Massiglia 
Ryan J. Mawn 

Anna McCall-Taylor 
Marisa Ann McCarthy 
Nicholas Paul McClelland 
Crystal Ann McDonagh 
Erin Michelle McDonough 
Leah Elizabeth McDowell 
Meredith R. McGowan 
Corey Patrick McGrath 
Daxon Miles McInnis 
Kristen Leigh McKinley 
Margaret Mary Meagher 
Michael Carmine Mercauto 
Meghna Vinod Misra 
Joseph Peter Moriarity 
Andrea Lynne Morris 
Cynthia Anastasia Mouzakis 
Andrea Lynne Murphy 
Andrew Michael Murphy 
Dawnn M. Murphy 

Sara Jean Murphy 

Michael Anthony Murray 
Joshua David Nasella 
Bryan David Nelson 

Ivy Harris Nicolazzo 
Gady Nitzan 

Timothy John Nolan 
Kristine Lynn Nowell 
Christine Marie Nurnberger 
Andrey Oks 

Heather Gray O'Leary 
Katherine McMaster Oman 
Thomas J. O'Neil 

Silva Talin Orchanian 
Bradford Morgan Otis 
Michael Eugene Pacheco 
Joseph Guido Pallotta 
Stephen Matthew Palmer 
Leandro Pari 

Jeffrey Thomas Paulk 

R. Eric Peacock 

Robert J. Peluso 

Jeffrey Donaldson Perkins 
Brian Vincent Picariello 
Meredith Marie Pini 
Jessica Ann Porter 

Keira Shelagh Powers 
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Martin M. Pyro 

Alex Racioppi 

Michelle Sinioiie Raglieb 
Katrina Kathy Raymond 
Alyson Rose Reardon 
Catherine Rebecca Rotolo 
Simon M. Rucker 

MaryJo Ruisi 

Ilya M. Ruskin 

Elizabeth Veronica Russ 
Timothy Michael Russell 
Anthony Philip Russo, Jr. 
Matthew Terrence Salter 
Lindsay A. Scott 

Leah Nicole Sexeny 

Lisa Ellen Shanahan 
William John Shannon 
William Anthony Shields 
Courtney Elizabeth Simson 
Brandi Jo Smith 

Mark Edward Smith 

Viji Luxmy Sritharan 
Julie Barbara Stevens 
Jason M. Stocking 
Christina Elaine Stone 
Andrew Joseph Sullivan 
Timothy Byme Sullivan 
Alexandra Surabian 
Rebecca Alice Swanson 
Alison Frances Swap 
Elizabeth Ann Swiger 
Nadia Tagliavento 

Thomas John Trump 

Peter Nicholas Tsapatsaris 
Jessica Danielle Turco 
David Franco Vacanti 
Alison Meabon Vacovec 
Steven Daniel Vavrick 
Matthew Scott Vick 
Andrea Noel Wagenlieini 
Jason Paul Werlin 
Elisabeth Mary Westner 
James Michael Whitaker 
Christopher Tompkins Wight 
Ellen Margaret Wile 
Robert William Wilson 
Thomas Hugo Witt 

Justin Lee Wright 

Aiko Yamamura 

Janaki Yoganathan 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 
ANNUAL REPORT 1996 


The Northeast Chapter of the National Vocational Technical Honor Society inducted 52 new 
members at its annual induction ceremony. This brings to total membership to 83 students. 
Eighteen students were inducted into the National Honor Society. The Vocational Industrial 
Clubs of America (VICA)students represented Northeast well bringing home 2 Gold, 1 Silver and 
2 Bronze Medals. 


The Northeast Scholarship Committee awarded individual scholarships to 66 deserving students at 
the graduation exercises. The total of $307,210 was given in scholarship. Students beginning 
work in their vocational field or entering trade apprenticeship programs garnered 28% of the 
scholarship assistance to enable them to purchase costly tools as well as entry level expenses 
toward trade education programs. 


The Summer of 1996 had a full scale academic and vocational summer school in operation. Over 
300 students in grades 9-12 participated. The Computer Camp, with over 200 students took on a 
whole new look, for this ever expanding program. The Adult Education continued at an all-time 
high, with over 2,000 students enrolled this year. 


The 1995-6 school year represents the 26" class to matriculate at Northeast Metropolitan Regional 
Vocational School. 213 student graduated in the class of 96. The breakdown is as follows: 
Entering Military Service: 10; Employed in related field: 106; employed- not related in field: 37; 
Pursuing additional education 60; Unemployed: 0.. It should be noted that 28% of the graduating 
class went on to further their education. 


The Special Needs Enrollment represents 22% of the school population with 242 students. In 
September, Northeast became affiliated with the SCORE mediation program, which was 
developed by the Office of the Attorney General to reduce violence in schools. Northeast also 
sponsors a non-traditional support group and has bolstered the confidence of students enrolled in 
non-traditional programs. 


Northeast has been proud to serve the twelve member communities during the last 26 years and 
the faculty, administration and students look forward to another rewarding year of 
Vocational/Technical Excellence, by continuing to offer the latest in vocational/technical and 
academic education by maintaining a high level of performance. The curriculum continues to 
offer the students the finest education with which to build a successful career, no matter which 
career path they have chosen. I am proud to have represented Winchester as a member of the 
Northeast Metropolitan regional Vocational District School Committee not only as the guardian of 
the funds allocated from the community in this educational institution, but to assist in and provide 
counsel to the school in maintaining the highest academic standards of educational excellence 
possible. 


Respectfully submitted, 


va 
Gp A. Looney, eed 


Northeast School Committee 
Winchester Representative 
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TRUSTEES OF THE WINCHESTER PUBLIC LIBRARY 


The Board of Trustees would like to take this opportunity 
to express its appreciation to the Town for its patience, 
understanding and support during the past year when the 
Library was at the Mystic School while the original 
building was being renovated. While this temporary 
location was perhaps not the best of solutions, it proved 
to be workable and the most convenient one available at the 
time. 


The newly renovated Library would not have been possible 
without the outpouring of help from the many organized 
groups and individuals who gave of their time, labor, and 
financial support to make the renovation project a success. 
‘These included the Friends of the Library, with Betsy 
Coonley as President; the Build for the Future! fundraising 
campaign co-chaired by Nancy Fincke and Lisa Santos; and 
our architect, Jon French, whose farsightedness and spur to 
the contractors resulted in a Library of which we can all 
be proud. , 


Our decision to be our own building committee, albeit a 
debatable one, proved to be most beneficial, for it gave us 
access to the best professional help available in Town when 
we were faced with difficult decisions. All responded 
enthusiastically. We are grateful to them and to all who 
contributed so much to the fundraising campaign and to the 
renovation process. Our thanks also goes to our Library 
staff and volunteers who gave gratuitously of their 
expertise, time and labor. 


Our thoughts turn to the future. A Library should be more 
than a depository of dreams but a place where young minds 
can be exposed to new ideas and beliefs to meet the 
challenges of the future. Help us make this come true. 


Respectfully submitted, 


Ernest A. Phillips, Jr., Chairman 
Ellen B. Browning, Vice Chairman 
Lane McGovern 

Anne K. Nevins 

A. Deborah Pavelle 
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Library Director 


On November 24, 1996 Winchester celebrated the re-dedication of the renovated Library. This marked 
the conclusion of a 46 month project that began in earnest in February 1993, when the Friends of the 
Winchester Public Library contributed $10,000 for a feasibility study. The Library Trustees had initiated 
their planning process several years prior to that date and were well prepared to move forward once the 
Friends gave their initial financial support. 


Town Meeting approved $77,000 for design development in the Spring of 1993. The Library was 
successful in its application for a State reimbursement grant of $200,000 which reduced the Town’s total 
cost of construction to $4,115,000. This very conservative cost was made possible in part by the 
phenomenal fund raising efforts of the “Build for the Future!” Committee of the Friends of the Winchester 
Public Library. 


What the Renovation Accomplished 


This building project provided equal access to all public service areas for all patrons, in compliance with 
the Amcricans with Disabilities Act. An elevator reaches all public floors. The number of floor levels was 
reduced from ten to six, and staff functions were moved off the main floor to free up space for patron 
services. Walls were removed to provide for an open, logical arrangement of book stacks, ease of building 
supervision, and flexibility of space. 


The renovation completely upgraded the mechanical, electrical, and plumbing systems, met all life safety 
codes, and provided a wiring system to support both existing and future technologies. The Library gained 
20% net usable space by leveling floors, removing walls, and opening up the interior of the building. We 
resolved the chronic problem of insufficient seating space for after school crowds by relocating the 

~ Meeting Room to the main floor. The Mecting Room now doubles as a homework center every afternoon. 
A small extension off the Children’s Room provides additional seating space in that area as well. Energy 
efficient windows and a new facade on the 1966 wing provide an exterior elevation that is in keeping with 
the 1931 building and the surrounding environment. 


The Interior 


Beyond the mechanical and structural improvements Jon French, the architect, designed a beautiful 
interior with millwork and finishes that complement the original 1931 decor. In the Meeting Room, the 
south wall is painted a rich burgundy color, enhancing the Library’s historic mural. In the Reference 
Reading Room, a deep, warm green surrounds the historic Tiffany stained glass windows, highlighting 
them and establishing a contemplative mood, appropriate to serious study, in this elegant space. A new 
skylight and wide central staircase unite the 1931 and 1966 buildings, allowing for the first time, an 
obvious connection between the north entrance and the Main floor. In the Children’s Room, a new view of 
the pond is made possible from the glass enclosed extension. Egyptian columns and splashes of deep 
eggplant coloring add a whimsical touch to this special place. 


Throughout the building, small details enrich the design, belying the tight constraints of a limited budget. 
The terrazzo floor, with its decorative compass rose design is typical of the richness of detail created by 
the architect. It recalls the original (vinyl tile) 1931 design and improves upon it, using a medium that 
will endure hard use for another century. Similarly, paint tones, marble counter tops, and cherry millwork 
all add to a feeling of elegance while meeting a performance standard of durability and economy. 


In an effort to reduce the Town’s cost for the renovation, the Library Trustees promised to fund raise for 
furnishings and equipment. Trustees Ellen Browning and Anne Nevins spearheaded a campaign and they 


ar 


were joined in this effort by trustees and citizens who formed the “Build for the Future!” Committee of 
the Friends of the Winchester Public Library. These devoted individuals deserve the thanks of the entire 
Town because it was through their efforts that over $600,000 was raised. Private funds paid for all of the 
furniture, most of the equipment, the art restoration, a new lobby skylight, the parking lot with the new 
granite wall, and all of the landscaping. 


More than one thousand Townspeople donated funds to this campaign in what we believe was the most 
successful fund drive in Winchester’s history. We have always known by their use of the Library, that 
Winchester citizens consider the Library to be a vital part of community life. We were, nevertheless, 
overwhelmed by the extraordinary response to the fund drive. 


The Future 


The Fy’97 operating budget included funding for one additional part time circulation clerk. This enabled 
us to open the Library on Thursday evenings and Friday mornings, for the first time in eight years. Since 
our return to the renovated building our circulation has risen 30% over last year and 20% over our best 
year ever. We must work toward increasing the personnel budget enough to completely normalize hours 
by adding Wednesday morning and Sunday afternoons to our schedule. We must also open the Children’s 
Room more than the current schedule of one evening per week. When we reach that goal, we will be 
providing the service that the people of Winchester deserve and indeed, demand of us. We will also be 
making full use of the capital investment that the Town made in the Library building. 


Landscaping work will go out to bid this Spring and will be completed this summer. Our landscaping plan 
was donated by Winchester resident, Julie Khuen. It will complete the renovation project by making the 
Library grounds as beautiful and as welcoming as the new interior. 


Respectfully submitted, 


Lynda Wills, Director 
The following people were members of the Staff during 1996: 


Library staff: Barbara Yuan, assistant director, Mary Rose Quinn, Yvonne Coleman, Julie Kinchla, and 
Nancy Goodwin, department heads; Richard Welton, Stephanie Wolflink, Ellen Warwick, Pamela Barchat 
Colt, Deborah Shoup, and Elaine LeGendre, professional librarians; Marilyn Goldthwait and Naomi 
Ferguson, administrative secretaries; Mary Dewar, Virginia White, David Strugnell, Mary O’Donnell, 
Elena Khalandovsky, clerical support staff; Rosanne Barrow, Linda Bohan, Joanne Brady, Nuala Dacey, 
Mary Giglio, Marilyn Jackson, Dorothea Lam, Jacquelyn Miller, Margaret Reuland, and Mary Sherburne, 
library aides; Jack Ramsey, John Coyne, and Wayne Parsons, custodians. 
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RECREATION. AND COMMUNITY EDUCATION 
DEPARTMENT 


Our goal to offer a wide variety of courses at reasonable prices 
continues to be our main focus. We strive to provide leisure 
activities for all ages and abilities and in addition, the Department 
provided support services to community youth sports organizations, 
organized groups that provided social and cultural activities and Town 
agencies providing related leisure and community services. 

Highlights for the 1996 calendar year include: 

Life at Sanborn House 

As building managers, the Department has rented space to the Community, 
Music School, Temple Shir Tikvah, and numerous private individuals for 
special functions. The Town has also granted office and storage space 
to the Historical Society and Jumelage, Inc. A new rental policy was 
developed with input from Sanborn House neighbors. The policy restricts 
the usage of the building to functions without music from May through 
October, and does not allow functions to use the outdoor space around 
the SANborn House. The numbers of rentals has dropped significantly. 
The Recreation Department continues to enjoy having classroom space for 
some of our pre-school age classes. 

Community Events 

The “Eggstravaganza", which took on a new look with it’s “Fairy Tale 
Trail saw over 800 people enjoying this event. The eigth annual 
Halloween Parade attracted 500 people and featured a parade and a 
performance by Rick Golden. The weather cooperated beautifully this 
year. A new event, Halloween Window Painting was a huge success thanks 
to the cooperation of of over 30 local merchants. The year ended witn 
our third annual Brunch with Santa at the Sanborn House. Most of the 
performers for our community events were funded by the Friends of 
Recreation 

“Commo oncerts” 

Eight Summer concerts continue at the Town Common this year. The Town 
Common became the performance center on Wednesday nights. The concerts 
were partially funded by the Friends of Winchester Recreation & 
Community Education, the EnKa Society and the Arts Lottery as well as 
local Real Estate Companies, Ann Blackham and Company, Inc.; Carlson 
Real Estate/ Better Homes & Gardens; Hunneman & Company, Coldwell Banker 
and Barry Berman of Hunneman Mortgage Company, and Century 2i- 
Crowley.It was a great season. 

Community Education 

In cooperation with Winchester's Public Schools, the Recreation & 
Community Education Department plans and administers the Community 
Education program. These self-supporting offerings continue to expand 
and diversify. Many new summer programs were offered this year. Most 
programs are offered in the High School. 

Recreation Programs 

Numerous courses in sports, crafts, science, and drama are offered to 
pre-school through high school age students. This is one of the fastest 
growing segments of the Recreation Department. One major limiting factor 
continues to be the lack of a large open space. 

Kid Connection 

This year Kid Connection expanded to include an afternoon nursery school 
program. For the first time in its short existence, Kid Connection was 
at full capacity. We appreciate the cooperation of the Muraco School 
staff as they have helped us along the way. 
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Youth Center 

The Winchester Tobacco Free Youth Center programs and services have 
grown beyond our wildest dreams. One hundred and fifty to two hundred 
youths “drop-in"“ at the Center located at the McCall Middle School 
Monday through Friday afternoons. A Peer training program teaches high 
school students to assist in the Youth Center as Center Aides. Two 
evening groups, Discover, for seventh and eighth graders and Focus, for 
high school students continue to flourish. Major fund-raisers were, the 
the “Celebrity Auction", the “Rock for Youth" and the "Ageless Follies.” 
Summer Programs 

Camps: Camp enrollments held steady this past year with approximately 
250 campers per session.. There was a one week session at the end of 
camp with three, two week sessions in the beginning. A dedicated camp 
staff provided varied activities for children from ages 3 through 15. 
Full Day Campers had their swimming lessons at Borggaard Beach. Tennis 
lessons took place five days a week at the Packer Courts An Extended 
Day program offered both early morning and after camp hours which meets 
the needs of working parents. The CIT program continues to be popular. 
Participants in this are too old for Adventure Connection but are not 
old enough to become a counselor. Through the generosity otf the EnKa 
Society, the Rotary, Winchester Women's Club Jrs, and the Winchester 
Police Relief Association, summer opportunities were accessible to a 
great number of youths who did not have the resources necessary to 
participate. 

Tennis 

Over 1,300 passes were sold during the 1996 tennis season. The 
maintenance of the 15 Packer Tennis Courts continues to be our 
responsibility. Revenues from the sale of passes pays for tennis 
supervisors, maintenance and materials used at the courts. 
Participation in Tennis lessons continued to be very strong. Christine 
Chiminello returned as the Tennis Lesson Director. 

Borggaard Beach 

The Beach was a very popular place in spite of a summer of moderate 
temperatures and lots of rain. Swim lessons were full, and over 1,000 
Beach passes were sold. Revenues are being used to offset the expenses 
for the 1997 season. The beach is open to all and is a definite asset 
to the town. 


Field Rentai 
The Recreation Department is responsible for assigning fields to various 
schools and town groups upon request. Fee are charged for the use of 


the field and an additional charge is assessed for use of the lights at 
Ginn Field. The revenues are used to pay the electric bill for Ginn 
Field and the administrative charges for personnel working on this 
project. 

2 rde 
A small number of garden plots are available to town residents. Located 
near the Westside Fire station, this area 1s a source of joy and produce 
to those who rent the plots. 


Respectfully submitted, 


LENORE K. EVANS, RECREATION DIRECTOR 
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BOARD OF HEALTH 
Technica LiAssistance. Grant: 


In 1996, the Town was awarded a $10,000 grant from the Depart- 
ment of Environmental Protection. -That grant provided a techni- 
cal review of all existing data, and developed a program for the 
residents of the community and the Muraco School relating to the 
former J.O. Whitten property at, 134 Cross Street...) Vitae ees 
approximately eight acres. The history of the site indicates 
that it was used as the tannery and in later years as a gelatin 
factory using animal byproducts in the process. Some of the 
material in the process was buried on site. This land is located 
next to the Aberjona River downstream from the highly contamin- 
ated Grace Chemical site. There have been conflicting reports 
as far as the nature and the level of the contamination that 
exists. The Board of Health has been unable to(approximately) 
assess the risk to public health and the steps to be taken to 
minimize, if not eliminate the risk. When this project is 
completed, first and foremost the public will be aware of the 
information currently provided and its credibility and accuracy. 
We will finally and hopefully conclusively identify what we 

know and what we do not know about contaminants on the site. A 
determination will be made as to the nature and level of risk of 
contamination to Public Health, and further an assessment of 
what may happen on the site if left unattended (and what should 
happen to facilitate its cleanup) clarification as to the nature 
of the problems will occur and that information disseminated to 
the public through a public forum informing residents of the 
data. We will be using the local news media to inform the re- 
Sidents of the time and location of the forum. This project will 
educate concerned residents as to those issues that affect them 
directly and will arm them with specific information eliminating 
unfounded fears. This is especially important to the young 
children at the Muraco School who must constantly deal with the 
site on a daily basis. A school based program will be developed 
and presented to the children of the Muraco School from the dis- 
tribution of the material gathered. Material will be age appro- 
priate. Public participation is the key to this programs Bffort 
will be made to involve the public. 


Hepatitis sB Program: 


In 1995,the Board of Health embarked on a program in cooperation 
with the School Department to provide low cost immunization for 
Hepatitis B to every child in the Middle and High Schools. We 
also had a mechanism in place for any child who could not afford 
the cost of the immunization to be immunized. Winchester's pro- 
gram went far beyond the recommended program of the State Depart- 
ment of Public Health and Winchester has been recognized as the 
leader in the expansion of this program to immunize as many 
students as possible of this silent killer. This program was 
recognized in both the Boston Globe and Channel 4 TV News. The 
incidents of Hepatitis B in age groups 13 to 29 years old have 
risen 37% from 1993 to 1995. There are three hundred thousand 
new cases in the United States each year and 1.29 million 
chronic carriers. The Rotary International has chosen Hepatitis 
B as one of its initiatives as part of their 97/98 agendaster 
Massachusetts. Each rotary club will be asked to participate 

in this program. The Town of Winchester's program being so 
successful will be highlighted as a model for other communities 
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across the Commonwealth to adopt. There are five Rotary Dist- 
ricts in Massachusetts and a total of 165 Rotary Clubs. Hope- 
fully many of these clubs will participate in this lifesaving 
program to control Hepatitis B in its most vulnerable age group. 
In Massachusetts the Hepatitis B vaccine is required for all 
children born on or after 1992 beginning September 1, 1996. 
Hepatitis B vaccine is required for entry into Kindergarten for 
all children born after January 1, 1992. This all out effort 
to eliminate the silent killer will be a benefit to the resid- 
ents of Massachusetts. The Winchester Board of Health is a 
recognized leader in this activity. 


Flu, Pneumonia & Tetanus: 


The Board of Health, recognizing the importance of every person 
of the high risk group to be immunized against flu and pneumonia 
began a pilot program this year. Many residents of the community 
@uoewouL senior population find it difficult to attend flu ‘and 
pneumonia clinics during the day which has been the traditional 
time to provide the clinics. As a result of this concern by the 
Board, the pilot program of providing an evening initiative on 
election night was developed and implemented in 1996. We began 
this pilot program by offering the immunization of the Muraco 
and the Lynch Schools. The program was offered for three hours. 
During that time we immunized approximately 225 residents who 
took advantage of the program. There will be no fall election 
this year and in order to continue this program we will be 
providing an evening clinic at the Town Hall. The initial re- 
sponse was overwhelmingly positive for those who took advantage 
and requested that we continue this trend to benefit other town 
residents. 


Battery Collections: 


A new program for the disposal of used batteries has been made 
available on Saturdays. This will allow these materials to be 
deposited in an approved collection location at the transfer 
station, not just on hazardous waste collection days. This will 
prevent heavy metal from being vaporized. 


Health Inspector's Report: 


Inspected all food service establishments with reinspection 
followups. Inspected all catered functions. 


Public Health Nurse's Report: 


Reportable Diseases: No.Cases Reportable Diseases: No.Caseés': 
Salmonella 3 Campylobacter 4 
Hepatitis A 3 Shigella a 
Hepatitis B 4 Cyclospora i 
Strep Pneumonia at Viral Meningitis 3 
Pertussis 6 Bacterial Meningitis ul 
Giardia 3 Lyme Disease » 
Semmes LOL 1995... wt te ee 40 cases 


eevee s fOr 1996..2...-¢ccccsee 32 cases 


Tuberculosis Control: 

er. One new resident with newly diagnosed active TB was monitor- 
ed for continuation of treatment and followup education. A free 
TB screening program continues to be offered throughout the year. 
Total of people tested this year 26. 
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Flu Clinacs:: 


There’ were ‘three? (3)7 Clinics held in the fall Gtlrooen 


Flu vaccine given 1029 
Pneumonia vaccine 134 
Td Tetanus-diptheria yes 


This clinic continues to take place the first and third Thursday 
of each month. Seniors received blood pressure and weight moni- 
toring as well as health education at these clinics. 


Hepatitis B: 
Police and Fire personnel - Hepatitis B immunization was provid- 
ed to these emergency responders who are not already immunized. 


Tobacco Control Program: 

The Board of Health was awarded a grant for FY'97 from the 
Commonwealth of Massachusetts for the purpose of working toward 
the Massachusetts Tobacco Control Program's goal of reducing 
tobacco use in the Commonwealth by 50% by 1999. The Tobacco 
Control Program works with merchants to educate them about the 
‘youth access regulations in Winchester, as well as the new F.D.A. 
regulations, relative to youth access to tobacco) yvendera ye ancsro 
provide them with sticker systems updated annually to assist 
their clerks in properly identifying the age of their customers. 
We continue to provide anti-smoking enrichment programs to 
Winchester's students. We have done a significant amount of 
collaborating with the schools this year; and we have been able 
to bring Bob Mehrman, a cancer survivor and radio broadcaster 
for 40 years to the fourth and fifth graders, as well as to the 
high school. Mr. Mehrman lost his voice to cancer "frome samc. 
and he speaks with the aid of a mechanical device. His message 
is powerful. We also brought "Up in Smoke" to the McCall Middle 
School. We have launched a new program this year entitled 
"Winchester Tobacco-Free Hot Shots Competition." This is a 
basketball shooting competition for fifth, sixth and seventh 
graders designed as a tobacco prevention program to promote 
healthy, tobacco-free lifestyles. The program also works with 
worksites to provide technical assistance in becoming smoke-free. 
As a member of the Winchester Tobacco-Free Coalition, the Board 
of Health's Tobacco Control Program works closely with the 
Winchester Hospital, the school nurses, the Recreation Depart- 
ment's youth leadership program,the Health Education Department 
of the schools and the D.A.R.E. program to collectively address 
health, environmental and social issues surrounding tobacco use. 


The Board of Health consists of three elected members; 
Dorothea M. Sopper, R.N., Chairman 
C. Donald “Chipman, 42D. 
RandaiL ew: ‘Swartz, Ph. D.. 


Personnel of the Health Department includes; 
Joseph J. -Tabbi,UR.S., C.H.O., Health Ditecra. 


Rosemarie P. Gangi, Administrative Secretary I 
Marilyn Pennachio, R.N., Public Health Nurse 
Michael D. Saraco, Health Inspector 

Chery LeAyesbarrvay 2 .Dapy Director 


The Board of Health wises to extend its appreciation to all 
departments and volunteers for their assistance during the year. 
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Department of Veterans’ Services 


The Department of Veterans’ Services rendered numerous services 
and benefits to veterans and their dependents or survivors in 
accordance with programs of the Veterans Administration and the 
Massachusetts Department of Veterans’ Services. The public 
assistance program for the veteran population, consisting 
principally of income maintenance, medical support, emergency 
needs, and ancillary services, is administered by the 
Massachusetts Department of Veterans’ Services in conformance 
with Chapter 115 of the Massachusetts General Law. The cost of 
public assistance under the aegis of Chapter 115 is supported 
largely by the State through 75% reimbursement to the Town of 
authorized expenses. 


In response to the emergence of an aging veteran population, the 
office workload has changed from a public assistance orientation 
to a concentration on the programs of the Veterans Administration 
which more specifically address the ascendant needs of the aging 
veteran community with respect to hospitalization, nursing home 
Care, insurance claims, and death benefits. Federal veterans’ 
benefits were coordinated with the regional office of Veterans 
AGmini stration Boston and with other V.A. facilities. These 
benefits generally comprise education, occupational training, 
hospitalization, re-employment rights, burial allowances, 
psychological counseling, disability insurance, vocational 
rehabilitation, pensions, disability compensation, nursing home 
care, mortgage loans, and other relevant support services. 


Respectfully submitted, 


Joseph W. Bonner 
Veterans’ Agent 
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Council on Aging 


The Council on Aging is composed of 11 members appointed by the 
Selectmen with the mission to identify the needs of Winchester’s 
elders, and to meet those needs through programs and direct 
social services. In 1996 Winchester Seniors represented 21.84% 
of the population or 4,567 residents 60 years and older. The COA 
is the grass roots element in the municipal, regional, state and 
federal aging network. The department budget for 1995/96 was 
$135,604. By agreement between the Selectmen and the Winchester 
Seniors Association Trust, the COA operates out of The Jenks 
Senior Center, the focal point for senior activities in town. 


Staffing & Social Services 


The COA staff consists of the Administrator and Secretary and two 
professional outreach workers. In 1996, the full time geriatric 
social worker/housing counselor supervised six volunteer handymen 
who completed 95 tasks. The goal of this program is to make 
minor in-house adjustments to assist seniors to remain in their 
homes. The total case load for social services direct assistance 
to seniors and their families for 1996 was 1,224. Group support 
as guided by the geriatric social worker, covered a series in 
smoking cessation (with a total success component of twenty one 
seniors completing the course and stopping the tobacco habit). 

In addition, monthly support group meetings directed towards 
improving the lives of Parkinsonians and their caregivers 
celebrated their 7th year together in 1996. Requests for an 
osteoporosis group was met with formation of a core of supportive 
seniors with adjunct muscle strengthening classes. The COA 
social worker screens all requests from seniors for Fletcher 
Funds as administered by the Selectmen. Cooperation with the 
police department in promoting the Wanderers Alert program has 
seen dramatic results. 


The Senior Aftercare Nurse provides health care counseling, 
advocacy, and service coordination to seniors and families. Her 
total case load for 1996 was 472. This part-time position covers 
coordination of the medical equipment loan progran. 


This is the second year of the Financial Counseling services. 
Supported by a grant to the COA by the EOEFA, a certified 
financial planner offers workshops on topics such as taxes; 
planning for IRA’s and Social Security; health and long term care 
insurance, and estate planning etc. Monthly workshop attendance 
averaged 25 seniors, supplemented by confidential individual 
counseling sessions totalling 65 seniors in 1996. 


The Council arranged a pro-bono service with local attorneys for 
information seminars to discuss legal aspects of senior affairs. 
Topics such as legal titles to bank accounts, power of attorney, 
wills, financial fraud, health care proxies, homestead 
declarations etc., drew consistently large audiences. 


Two other valuable services continue: The Elder Service Corps 
Senior works over 90 hours each month as a friendly visitor, and 
performs many responsible tasks at the Senior Center. He is on 
stipend from the EOEA. 
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The Health Benefits Counselors (SHINE) assist seniors with 
questions about health insurance and sponsor educational 
programs. Their clients numbered 175 for 1996. 


Coordination and information sharing among representatives of 
over 30 area agencies serving Winchester’s seniors, is 
accomplished with bi-monthly meetings convened by the COA 
Administrator. 


Intergenerational Programs 


We continue with elder/youth interactions with children from 
Kidstock, Kindergartens and the Kids-Connection. These visits 
bring much cheer to seniors throughout the year. The springtime 
Ageless Follies presented a show with many generations of talent, 
both in planning and performance. McCall School Helpers continue 
to be available for senior chores. 


Launched this year was the Literary Lunch Club, a cooperative 
effort by McCall Middle School teachers and librarians, and COA 
staff, which saw a vigorous exchange of ideas between 6th graders 
and seniors, based on readings and discussions with lunches 
alternating between the middle school and the Senior Center. 


Eating Together and Transportation 


The ET program celebrated its 10th successful year serving over 
250 different seniors annually. Nutritional lunches are served 
three times a week at The Jenks Center with an average daily 
attendance of 35 seniors. In addition Minuteman Home Care 
provides services to Winchester seniors valued at $268,364 with 
an assessment of $3,740 paid by the town. 


The cost of Monday’s van service is met by a COA contract with 
SCM Transport from an EOEA grant amounting to $5,933 annually. 
Two additional van days sponsored by Salter Health Care continue 
this much needed service. A corps of dedicated Winchester 
Seniors Association volunteer drivers provided 711 in-town 
weekday trips. Mileage reimbursement for drivers is underwritten 
by the EOEA grant. The Council is represented on a townwide 
committee examining all-generations transportation needs. 


The Council was awarded an EOEA Formula Grant of $13,383 which 
Supported van transportation, mileage reimbursement for volunteer 
drivers, member and staff continuing education, supplies for ET 
lunches, the Senior Newsletter, the pilot program on Financial 
Counseling, and the Senior Issues Forum. In October the Council 
launched the first of a series of Forums and group discussions on 
Discovering Personal Spirituality. 


Respectfully submitted, 


Chairperson Marcia Wood, Virginia Klisiewicz, James Kimball, 
Patricia Wells, Robert Ericson, Dr. Donald McLean, Joanne Morgan, 
Sue Powers, Marjorie Ryerson, Jeanne Thomas, Associate Members 
Ruth Burns, Carolyn Dettinger, Janice Dolan, Elizabeth Grozier, 
Phyllis Hollinshead, Charlene Williams. 
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POLICE DEPARTMENT 


Rapes 1 
Assaults 34 
Disturbances ol Ws} 
Motor Vehicle Thefts 26 
Driving While Intoxicated Pee) 
Breaking & Entering re 
Domestic Disturbances 90 
Other Incidents Investigated LOZ 72 
Total Incidents Ly O35 
Houses Cared For While Closed 129 
Motor Vehicle Citations Issued 23050 
Parking Violations Issued ES WSN oF 
Restraining Orders Bye) 
ARRESTS 
Number of Arrests 98 
Males 88 
Females 10 
Non-Residents 46 
Residents SWS 
Adults ves 
Juveniles 25 
Protective Custody 5 
Summonses 75} 
JUVENILES 


Children Interviewed 

Parents Interviewed 

Cases Investigated 

Court Cases 

Larceny 

Committed To Youth Services Board 

Committed To Youth Services Board - Suspended 
Juveniles put on Straight Probation 

Cost of Court Cases Dismissed 


Community Restitution & Victims Rights Assessments 


Cases Referred to Doctors 

Cases Referred to other Police Departments 

Community Work Programs 

Cases in Which Restituion was made 

Amount of Restitution in Cases Where Property 
owned by Private Citizens was Damaged 

Cases Referred to Proper Church Authorities 

Runaways 

Schools Visted 

Public Speaking Engagements by Juvenile Officer 

Cases Referred to CHINS Program 

Rapes Investigated 
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SAFETY 


Traffic Issues Investigated Log 
Elementary School Visits & Classes 28 
School Traffic Investigations 174 
Mass. Safety Officer Meetings 10 
Motor Vehicle Accidents: 
Personal Injury rN 
Property Damage Zao 
Fatalities 1 
Total Investigated 306 


DOG CONTROL 


Licenses Issued 1,448 
Dog Control Calls safe dl ae) 
Dogs Picked Up 56 


Fines or Fees Collected for Dog Control Services: 


Pound Fees $60.00 
Dog Licenses $11,060.00 
Total Sil 20200 


MONEY TURNED OVER TO THE TOWN OF WINCHESTER 


Money turned over to the Town from Woburn Court for Violations 


of Traffic, Dog Law and other Offenses $24,830.00 
Parking Fines $34,655.00 
Pa¥kdets Tickets $7,6,)2 135,00 
Parking Meter Collections $9,818.00 
Photostat Copy Fees $19305300 
Firearm License Fees $1,260.00 
Firearm Identification Card Fees $64.00 
Dog Pound Fees $60.00 
Bicycle Registration Fee $2.00 
False Alarm Fees $350.00 
$148,557.00 
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Auxiliary Police Department 


19906 marked another year of committed service by the Winchester Auxihary Police 


pee Auxiliary officers hae eed in foot vata and evening cruiser ieee 
rae have Soom ed or are in the hee of pan nde He. Seti 1 pone rea 


auxiliary training programs. 


One thousand hours of Auxiliary Police Services were contributed to the town of 
Winchester inis pasi year. Auxiliary officers’ Guties include town emergencies, traffic 
control assignments, Town eae Memorial Day and other parades, Halloween, 


Haunted House, the Enka Fair, Town Day - evening fireworks - crowd control, circus, 
and the Thanksgiving Day football game. Auxiliary officers assisted at is and 
acoeidentec ushickh caters We Pee esi Pe opty ora ES ae Aare, Asuresa lil ac BS ao W at rela ed 
ALLIUCIIIS Wislleii ULLUTICU inrougnout Lic year, a> VWetl das GuULiilif weatnh e1ate 


neidents, i.e. during the floods last October by securing areas and homes at were 


a 


A year-long mandatory training and first aid program has becn implemented. Classroom 
training is conducted on a monthly basis and other necessary time ed Se needed 
for qualifications and ‘ca ce Instructors, ta n their fields. are utilized from 


a 
hese instructing ornieeed are a 
he town of Winc 


vv an 


hester 
MAUOUUL. 


. however, | have been working with 
: would like to express my gratitude to Chief 
mee and the Board of sean for their confidence in my appointment. My 
emphasis is to to assist our regular 
Police Departm 


+ 


have a strong, weil-trained unit that is always read 
ment in servicing ae town of Winchester. 


aw od we ewe 


SS 


ape by | 


Respectiully submitted, 


Dominic P. Orgettas 
Officer In Charge of Auxiliary Police 
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Fire Department 


I herewith submit to the residents of Winchester for review the 1996 
annual report of the Winchester Fire Department. 


The Department is staffed with one Chief, Five Captains, seven Li2utenants, 
thirty two Firefighters and one Administrative Secretary. 


Buildings: 

Two Fire Stations: Headquarters and West Side Station 
Training Division: 

The Fire Department conducted supervised training in all phases of 


firefighting operations including, prefire planning, hazardous material 
incidents, medical aid and firefighter safety. 


Firefighters are continuing their formal education at local state colleges 
through the Department Self Improvement Program and through programs 


sponsored by the Massachusetts Firefighting Academy. 


I thank the officers and men of the department for their cooperation and 
efforts in maintaining a well trained and effective Fire Department. 


Fire Prevention Division: 


Fire Drills - Schools 44 
Pire Drills - Hospital 38 
Fire Drills - Nursing Homes ll 
Fire Drills - Elderly Housing 6 
Complaints Investigated 32 
Inspections 835 
Permits Issued 736 
Certificates of Compliance 370 


Emergency Medical Service: 


During 1996, the department continued its commitment to Advanced Life 
Support (ALS) services and continues its successful utilization of cardiac 
defibrillators and the administration of epinephrine. Pulse oximetry has 
recently been added to the EMT's (Emergency Medical Technician's) range of 
diagnostic capabilities. 


Continued training and certification of 34 Firefighter-EMT's and 10 Fire 
fighter-First Responders has maintained an efficient staff for the 
Department's provision of Emergency Medical Services. These firefighters 
are to be commended for continued dedication to service and commitment to 
maintaining the highest standards of emergency medical care. 


During 1996, the fire department ambulance responded to 1439 calls for 
medical and fire emergencies. There were 750 calls for medical emergencies, 
170 responses for motor vehicle accidents, 16 requests for rescue or 


assistance, and 503 fire related responses. 


A total of 936 patients were evaluated and/or treated during the year. 
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Fire Alarm Division: 


This year the fire alarm division tested all fire alarm circuits 4 times. 
All the fire alarm systems in the schools were tested prior to their 
opening. We continued on with our cable replacement project, 5500' of 
multi-pair cable were installed underground and 4950' of overhead cable 
were replaced. There were 46 fire alarm wires transferred to new Boston 
Edison poles. We were called back from off duty 4 times for motor vehicle 
accidents, 9 times for telephone trouble, 11 times for trouble in the Fire 
and Police dispatch room due to equipment problems (radio, closed circuit 
TV, tape recorders, box transmitter or town alarms). We installed 5 radios 
for the Police, 6 radios for the DPW and 3 radios for the Fire Department. 
We installed 2 new master boxes on the fire alarm system. We installed a 
new Police Department radio repeater base station and replaced 3 closed 
circuit cameras in the Police Department and 2 CCTV cameras in the Fire 
Department. 


Respectfully submitted, 


Charles R. McNutt 
Chief of Fire Department 


ap 


Auxiliary Fire Station 


The Auxiliary Fire Department consists of 8 members, one deputy Chief and 
seven firefighters. We are headquartered at 16 Alben Street and have two 
pieces of apparatus. The apparatus and headquarter building are maintained 
by the members, where ever possible. 


The 2 pieces of apparatus are Engine 6, which is a 1989 Emergency One 
Pumper and Lighting One, which is a 1974 Ford on which is mounted an 18kw 
generator. 


During the past year, the department has voluntered 1000 hours to the 
Town, these hours include fire watches at events in Town, such as fire 
fighting, lights at the summer band concerts and other civic events. We 
also provide a P.A. system when requested. Also the lighting truck was used 
by the Fire Department at the High School to provide power for pumps and 
lights during the flooding of the High School. 


In conclusion, I would like to thank Chief Charles McNutt, the officers 


and Firfighters of the regular department for their help and support during 
the past year. 


Respectfully submitted, 


Neil MacArthur 
Deputy Chief W.A.F.D. 
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BUILDING DEPARTMENT 


I submit herewith the following report of the Building 


Department for the year 1996. 


The total estimated cost of 


building for which permits were issued was $11,591,410.93. 


10 
2 
I 


is) 


Accessory buildings 
Foundations for new garages 
Foundation for relocated 
garage 

Foundations for new one (1) 
family dwellings 
Handicapped ramp for Lynch 
Elementary School 

New garages 

New one (1) family dwellings 
Signs 

Swimming pools 

Cellular Antenna 

New cabana 


Additions to dwellings 
Alterations to commercial 
buildings 

Alterations to dwellings 
Alteration to carriage house 
Demolitions 

Foundations for additions to 
dwellings 

Reshinglings 

Temporary Tent 

Vinyl esSidings 

Woodburning stoves 

Retaining wall 
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$ 1B 70 Ord 
137000200 
4,000.00 


52,000.00 
9,800.00 


25 OF LSU 
2,638 , 000 206 
21,480.00 
123710808 
50,000.00 


35, 00000 


$ 37530, 219 70M 
1,636,924.00 


2,321,067 an 
127, 000R09 
567,010 Gra 
5D, 0000 


6567 J0.0ree~ 
900.00 
58,554.00 
1, 200-00 


25, -000—0G 


+ 37255 pee eU 


$ 8, 356 yOa2e9S 


$11,591,410.93 


The following fees were collected by the Building Department 
for the year 1996: 


Poe tme construction of or alteration to SL 46.1. 00 
buildings and structures 

Board of Appeal Fees 27050200 
Building Inspection Certificates bp h9 9300 
Certificates of Zoning Compliance Pe OU 
Demolition of any building or structure 3:75:00 
Electrical Permits 2 S76 2'553/0.0 
Gas Permits Siel4:0 30.0 
Plumbing Permits iO, /Oc 50D 
Reproductions I £00 


16 OF 2 da 50.0 


Certificates Issued 


Building Inspection P48) 
Occupancy 32 
Zoning Compliance 103 


Permits Issued 


Building 459 
Electrical 459 
Gas 303 
Plumbing Silies 
Board of Appeal Cases 28 


I wish to thank the staff for all their effort and support 
throughout the year, Mark F. Bohannon, Plumbing and Gas 
Hispector and Janine L. Tustin, Administrative Secretary. I, 
also wish to thank all of the other Town Departments and Boards 
for their assistance during the past year. 


The Building Department would like to dedicate this report to 
Building Commissioner Dominic J. Serratore who recently passed 
away. Dom was the definition of integrity, dedication and 
courage. The Town has lost a wonderful man and the Building 
Department a dear friend. We hold Dom close to our hearts and 
think of him often. 


Respectfully submitted, 


Ronald J. Haverty 
Building Inspector 


55 


The Westley Street Tenants Association which had disbanded in 1995 
was reactivated and Mr. Robert Swymer was appointed President once 
more until the next annual election. Contracts for thee tet ee 
ment of the walkways at Palmer Street was approved by E.0.C.D. in 
December. 


The annual audit of the Winchester Housing Authority was. compile ved 
in February and their were no findings. 


The Town Counsel notified the Authority that the Town Was=prepared 
to turn over to the Authority, the 3 Town owned propereieneend 
wild Weasestnem to the Authority for 99 years. 


The Annual Meeting of the Authority was held April 8, 1996 and 
Ms. Marianne O'Brien was elected Chairperson and Mr. James Skahan 
Jr. was elected Vice Chairman. 


In July the Authority was informed it did not recel Venren aaa cr 
the Alternative Housing Voucher Program from E.09C)DRpepee eeu 
avltack of fUnds. 


‘The Executive Office of Community and Development was reorganized 
to become the Department of Housing and Community Development in 
August. 


Members of the Transportation Sub-Committee appeared before the 
Board in October proposing the potential use of the Authority van 
one day a week for non Housing Authority elderly. 


The Board of Commissioners would like to take this opportunity 
to publicly thank the following individuals and groups yoru: 
assistance, support and cooperation with the Authority during 
thisspast year: 


Senator Charles Shannon, Representative Paul Casey, Board of 
Selectment, Town Manager, Housing Partnership Board, Winchester 
Inter-Faith Corporation, President Robert Swymer, Westley Street 
Tenants Association, Westley Garden Club, President Marjorie 
Ryerson Palmer Street Tenants Association, Palmer Garden Club, 
Christopher Columbus Club and the Wincehster Cooperative Bank. 


Sincerely, 


Chairman Marianne O'Brien 
Vice Chairman James Skahan 
Treasurer Barbara Bryant 
Asst. Treasurer Archie McIntyre 
Board Member Francis P.  Sopoer 
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Sealer of Weights and Measures 


I respectfully submit my twenty-seventh and final report for the 
year ending December 31, 1996. 


During the past year, several lead and paper seals were purchased 
@iong With office supplies, small tools, implements and a thirty- 
two pound working weight set. 


Peto owing 1S a report of the, field,activities, of, the Sealer 
of Weights and Measures: 


SCALES Aajusbed Sealed Non-Sealed Condemned 
100 lbs. and over 1 2 Peers sreke 
Less than 100 lbs. 3 41 e — 
Balances --- > ik ue 

WEIGHTS SEALED 
Metric 41 i 
Avoirdupois 

METER INLETS 
Vehicle Tank 2 9 
Under 1” in diameter 3 37 


COMMODITY -INSPECTION 


Food items - meat, vegetables, cheese, etc. 480 
Fuel oil trucks 
Sand and loam piles 


Gi SS) 


The Transfer Station’s 60-ton scale was tested by Toledo Scale 
Co. in September 1996. 


Several complaints were investigeted and necessary action taken. 
After twenty-seven years as the Sealer of Weights and Measures, 
I have decided to retire. 

I am positive the appointment of James T. Shattuck as the new 


Sealer is an excellent choice. 
Jooph € Ca caper 
ia, ste a E 


hues of WEIGHTS and MEASURES 


aT 


PUBLIC WORKS 
MAINTENANCE 


The winter of 1995-96 was a record breaking season of 136 inches of snow. The first storm occurred 
on November 14, 1995, and the last on April 9, 1996. 


Sealcoating, Inc. of Hingham, Massachusetts resurfaced the following streets: Copley, Cottage, Emerson, 
Chesterford, Dartmouth, Francis, Governor’s, Henry, Horn Pond Brook, Indian Hill, Orient and Stevens. 
In addition, Skillings Road was reconstructed, receiving a new 2.5 inch bituminous concrete pavement. 


The Shade Tree Planting Program, which allows home owners to purchase trees for planting on the 
sidewalk borders of Winchester, produced twenty-one new plantings. The program is through the 
Department of Public Works with volunteer help of Mrs. Sandra Rodgers, who coordinates the 
purchase and planting. 


With State Grants, when they are available, and a volunteer program of purchasing shade trees, 
Winchester is committed to restoring our beautiful tree lined streets of the past. 


During the fiscal year of 96, there were 12,333 tons of refuse hauled from the Transfer Station. 


FY-94 FY-95 FY-96 
Recycle tonnage ESB: 1,816 1,889 
Compost tonnage 852 1097 1,593 
Waste oil 1,200 gals. 2,200 gals. 1,947 gals. 
Cost avoidance (recycle) $156,150 $154,360 $180,399 
Recycling revenue $ 58,890 -0- 


Winchester is recycling 28% of the trash stream. 
The following capital equipment was purchased in 1996: 
One (1) - 35,000 G. V. W. Truck/Plow 
One (1) - Backhoe 


One (1) - Street Sweeper 
One (1) - 8500 G. V. W. Van 


CEMETERY 


The program of hiring temporary laborers to augment town personnel during the summer months and 
the hiring of a tree company to remove and prune trees throughout Wildwood Cemetery was a success 
last year and will continue in 1996. 
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CEMETERY (cont’d) 


PUBLIC WORKS 


WILDWOOD CEMETERY SALE OF LOTS FY-96 


LOCATION 


Monument Section 


Memorial Park 
Family Section 
Single Graves 
Cremains 
Infant Section 
Dis-interments 


GRAVES 


BURIALS 


WILDWOOD CEMETERY MONIES COLLECTED IN FY-96 


Lot Values 


Permanent Care 


Interments 
Foundations 


Other 
Overtime 


Non-resident Fee for Purchase 


Total 


BUILDINGS 


$41,824 


25526 
ao ITS 
6,580 
2.029 
8,850 
600 


$142,578 


The following projects were completed by outside contractors during 1996: 


Project 


Water Chemical Treatment 


Temperature Control Repairs 


Air Conditioning Service 


Fireproof Stage Curtains 


Carpet Replacement 


Interior Painting 


Location 


All Buildings 


Various Schools 


Various Schools 


All Schools 


Town Hall 


Lynch School 
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Contractor 


Water Chemicals, Inc. 
Chelsea, MA 


Energy Systems Service, 
Marlboro, MA 


Cooling & Heating 
Newton, MA 


Flamekote Corp. 
Billerica, MA 


B & L Carpet, 
Winchester, MA 


Commander Painting 
Winchester, MA 


PUBLIC WORKS 


BUILDINGS (cont'd) 


Project Location Contractor 
Elevator Service High & McCall Stanley Elevator Co., 
Middle Schools Nashua, NH 
Elevator Service Town Hall Beckwith Elevator Co. 
Boston, MA 
Boiler/Burner Service All Buildings Combustion Service Co. 


Cambridge, MA 


WATER AND SEWER 


The Water Treatment Plant was completed on schedule and started supplying the Middle Low 
Distribution System with filtered water in June. The plant has the ability to produce two million 
gallons of filtered water per day which will primarily service the Middle Low Distribution System: 
but will also serve the East High Distribution System on a semi-annual basis when sufficient filtered 
water is available. 


Spiniello Construction Company of Morristown, NJ, was awarded a contract to clean and line 
7,000 feet of Tuberculated Cast Iron Water Mains. This work was performed to improve water 


quality in the Risley Road area of the East High Water System. 


The Abandonment/Lead Neck Removal Program Continue with 66 lead necks and 12 hydrants 
replaced on streets before they were resurfaced. 


The Water and Sewer Department repaired 23 water service leaks, 9 main leaks and responded to 
1,330 miscellaneous work orders. 


RETIREMENTS 


Richard B. Tofuri retired after 41 years of service with the Town. We wish Dick many happy years of 
retirement with his family. 


June E. Melaragni retired after 14 years of service with the Town. We wish June many happy years of 


retirement with her family. 


In conclusion, I express my appreciation to all Department Heads, Town Board and Committees, 
and D.P.W. employees for their cooperation and assistance throughout the year. 


Respectfully submitted, 


ANTHONY J. CELLI 
DIRECTOR OF PUBLIC WORKS 
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WASTE STUDY COMMITTEE REPORT - April 1997 


i. Support to Town Boards -- The Waste Study Committee (WSC} 
supported and/or provided consultation on the following solid 
waste issues: 

e Provided liaison to North East Solid Waste Committee (NESWC) 

e Compiled trash and recyclables statistics. In FY 96, 
Winchester: 

® disposed of 12,333 tors’ Of trash at‘a cost of 
Sake G/T ten Ol 

e recycled 1,889 tons of material (primarily newspaper) 

e composted an estimated 2,000 tons of material 

e avoided, through recycling, trash disposal costs of 
S280),399: However, because of the decline in prices 
of recyclable materials, Winchester paid an estimated 
$56,670 to dispose of these materials(the price of 
used newsprint has ranged from Winchester receiving 
$100 per ton in summer 1995 to paying $20 per ton in 
early i997). This yielded a net benefit of recycling 
of $123,729 compared to incinerating these materials. 

e Developed and implemented beginning in October 1996 a 
recycling program for mixed paper in Winchester High School, 
McCall Middle School, and Lynch Elementary School. 

e Developed a new, periodic Report of Recycling Quantities and 
Financial Impact. For the period July - December 1996, 
Winchester recycled a total of 1,057 tons. Although 
Winchester paid an estimated $31,884 in tipping and 
transportation fees to dispose of this material, it avoided 
trash transportation and incineration charges of $106,084. 
The net financial benefit to the town for this period was 
Enis! ST A200 . 

® Monitored Revolving Fund for Recyclables 


2. Public education - The WSC helped promote recycling through 
e two mailings to Winchester households (June 1996 and January 
1997) to encourage and provide guidelines for recycling 
e Article and letter to the editor in local paper about school 
recycling program and acknowledgment of recycling efforts 
and help to the public by transfer station workers. 


3. Second Hand Goods - The WSC continued to provide limited yard 
maintenance and transfer of excess items from the Swap Shop. 


MemberaoeoL the WSC) includevEVG. Barker, T.- Cellay R. “Cronon,’ J. 
Parteil, fT. Hayden, K.J. Drum, C. Mullin, R.’ Swartz and M. Sartori. 


Respectfully submitted, 


Robert Cronon, Chairman 
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Design Review Committee 
Annual Report 1996 


The Design Review Committee was first established in May of 1982 as the 
Beautification Design Review Committee. Its work led to improvements in the 
town center including brick sidewalks and granite crosswalks, traditional 
street lights and various plantings. 


In i991 the Committee name was changed to the Design Review Committee (DRC) 
by vote of Town Meeting. This change more truly reflected the type of work 
the Committee was asked to engage in, including site improvements, visual 
design, facade changes’: and signage. 


The Design Review Committee responds to requests for review from town boards 
and departments, chiefly, the Board of Selectmen, Planning Board, Town 
Manager, Public Works and Building Departments. The Design Review Committee 
also works closely with the Historical Commission in an effort to coordinate 
the review of “issues in the Winchester Center Histe@npve reise cl. 
Representative prog ecusiitor 199O inehuded: 


e TOWN COMMON -. Through the efforts of the DRC, the buircheand 
granite focal area on the Town Common was substantially 
completed in 1996. A significant financial contro ge tones 
made by member Sandra Rodgers. Professional design services 
were contributed by Stirling/Brown Architects, Inc. 


e MYSTIC VALLEY PARKWAY - Working with the town manager’s 
office, the MDC project manager and landscape architect and 
The Citizens for the Preservation of Winchester, the DRC 
endeavored to assure the best interests of the town. DRC 
involvement led to visible improvements in the landscape 
material Lighting, ance trarticy controls, 


e THE SIGN BOOK -DRC member Thomas Burchard completed the final 
version of the Sign Book, designed as a helpful guide for 
owners or tenants in understanding the present sign by-law. 
It is anticipated that the book will be issued in 1997. 


e WASHINGTON STREET RECONSTRUCTION - The DRC reviewed and 
responded to the progress design drawings submitted by the 
town’s engineering consultant. DRC review was coordinated 


and presented to the Massachusetts Highway Department by 
member Timothy J. Oldfield. The DRC expressed support of the 
eoncept of underground utilities. 


e TOWN COMMON FLAGPOLE - coordinated through the DRC, a new 
fiberglass flagpole, the gift of the Winchester Rotary Club 
and DRC member Ann Blackham was dedicated in June. 


e WINCHESTER GREENWAYS - Initiated and coordinated by DRC 
member Jill Behrens, a grant application was made to support 
the development of greenway connections between open spaces 
within and beyond the town. 


e DOWNTOWN PLANTINGS - The DRC worked to coordinate the efforts 
of the Winchester Home & Garden Club, the Winchester Garden 
Club, M & M Landscaping and the Winchester Post Office to 
provide the gift of flowering plants in the downtown. 


Respectfully Submitted, 


Jill Behrens, ASLA Sandra Rodgers 
Ann Blackham David W. Stirling, AIA, Ghar 
Thomas H. Burchard, IDSA David Storeygard, AIA 


Timothy J. Oldfield, AIA 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, | respectfully submit my report of the financial 
transactions of the Town of Winchester for the fiscal period 
commencing July 1, 1995 and ending on June 30, 1996 together 
with miscellaneous tables and statistics. 


Funded debt decreased by $1,211,505 to $13,943,515. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody or 
expenditure of funds have been examined and reports initiated 
as directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A Combined Balance Sheet 

Schedule B-! Receipts in detail 

Schedule B-2 Statement of expenditures 

Schedule B-3 Payments 

Schedule B-4 Gen'l Est'd Receipts vs. Actual 
Schedule B-5 Water & Sewer Est'd Receipts vs. Actual 
Schedule B-6 Computation of F96 Property Tax Rate 
Schedule B-7 Surplus revenue analysis 

Exhibit C Trust Funds - Summary 

Exhibit C-1 Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

Exhibit C-3 Trust Funds - School and General 
Exhibit D Conservation Fund 

Exhibit D-1 Housing Fund 

Exhibit D-2 Stabilization 

Exhibit E Funded Debt 

Exhibit E-1 Changes in funded debt 

Exhibit E-2 Analysis of borrowing capacity 


I wish to express my appreciation to the various boards, officials and employees for 
the cooperation and assistance that they continue to provide. 


Respectfully submitted, 


Joseph W. Bonner 
Comptroller 
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Assets: 


Cash and investments 
Receivables: 

Property taxes 

Motor and boat excise 
Tax liens 

Clause 41A deferrals 
Special assessments 
Water and sewer 
Departmental & other 


Total receivables 


Due from other funds 


Amounts to be provided for retirement of 


long-term obligations 


Total assets 


Liabilities and Fund Equity: 


Warrants and accounts payable 
Payroll payable 

Payroll withholdings 

RE & PP credit balances 
Accrued liabilities: 
Overlay provisions 
Overlay deficits 

Other 

Due to other funds 
Deferred revenue 
General obligation bonds 


Total liabilities 


Fund equity: 
Reserved for: 


Encumbrances & cont. approp. 


Nonexpendable trust principal 
Unreserved: 

Designated for f97 

Undesignated 


Total fund equity 


Total liabilities & fund equity 


Town of Winchester 


Combined Balance Sheet - All Fund Types 


General 
Fund 
5,874,837 
750,103 
466,755 
867,105 
210,020 
19,653 
438,843 
2O2MIS 
3,044,602 


110,645 


9,030,084 


855,403 
944,058 
226,575 
494,974 
588,478 
(2,715) 


2,294,500 


5,401,272 


844,466 
1,080,464 
1,703,882 
3,628,812 


9,030,084 


June 30, 1996 


Special 
Revenue 


1,688,210 


Wye) 


WES) 


1,760,739 


131,423 
18,053 


2529 


222,005 


Capital Trust & 

Projects Agency 

1,386,670 2.032.995 

1,386,670 2,032,773 
1,529 

110,645 

1,529 110,645 

1,458,437 

90,000 

1,385,141 373,691 

1,385,141 1,922,128 

1,386,670 2,032,773 


Taxes - real estate 
personal property 

Tax titles 

State aid (cherry sheet) 

Licenses & permits 

Fines 

Special assessments 

Motor and Boat excise 

Penalties & interest 

Fees 

Rentals 

Various departmental 

Trash disposal 

Revolving funds 

Special revenue 

Water & sewer charges 

Cemetery 

Permanent care 


- Interest income 


Bond proceeds 
Agency 

Payroll withholdings 
Trust funds 

Revenue investments 
Conservation 
Housing program 
Stabilization 


Total receipts 


SCHEDULE B-1 


Receipts 
£96 


30,205,210 
315,450 
204,106 

3,180,650 
251,490 
34,874 
5,514 
1,866,479 
291,243 
142,897 
104,369 
50,065 
432,397 
1,764,360 
1,867,268 
3,374,417 
Lie 
22,474 
8072 i 
510,000 
Era 
9,714,761 
1303 
Ta 30392 
[26334 
40,516 
2,502 


70,437,990 
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SCHEDULE B-3 
Payments f96 


Expenditures 

State and county assessments 
Agency and trust 

Payroll related withheld 
Trust funds 

Conservation fund 

Housing program 

Revenue investments 
Refunds 


total payments 


is) 


51,461,819 
653,304 
eer t) 

Od 21st) 2 
[53,0 Le 
1,100 
10,080 
13,930325 I 
170,986 


76,102,803 


State distribution 


Motor and boat excise 


Penalties & int 


Svc charges - trash disp 


Fees 

Rentals 

Cemetery 

Other dept 
Licenses & permits 
Spec assess 

Fines & forfeits 
Investment income 
Miscellaneous 


totals 


Water & sewer revenue 


SCHEDULE B-4 
Gen'l est'd receipts 
actual v estimtes 
£96 


3,180,650 
1,866,479 
291,243 
432,397 
142,897 
104,369 
LL7;318 
38,854 
251,490 
5,514 
34,874 
SOU er 
DEP O| 


7,057,523 


SCHEDULE B-5 


Water & sewer revenue 


actual v est 
£96 
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estimate 


3,162,964 
2,056,000 
285,000 
420,000 
130,000 
110,000 
114,000 
60,000 
305,000 
6,000 
38,000 
375,000 
20,000 


estimate 


excess/ 


[def] 


17,686 
(189,521; 
6,243 
12,397 
12,897 
(5,631) 
3,318 
(21,146) 
(53,510) 


SCHEDULE B-6 
Fiscal 1996 Tax Rate 


Amount to be raised: 

Appropriations 

State & county assessments 

Allowance for abatements & exemptions 
Cherry sheet offsets 

Other 


Estimated receipts and revenues: 

Cherry sheet receipts and over-estimates 
Local estimated receipts 

Available funds appropriated 

Free cash 


Levy to be raised by taxation 


Residential - Class I 
Openspace - Class II 
Commercial - Class III 
Industrial - Class IV 
Personal property - Class V 


totals 


Residential rate 


Comm, Ind and Personal rate 


41,443,262 
658,640 
350,310 
34,167 
89,460 
3,205:056 
7,019,000 
837,080 
655,821 
value % 
1,943 225,845 93.1529% 
0 0.0000% 
102.238.2032 4.9010% 
16,965,000 0.8133% 
23,631,500 1.1328% 
2,086,060,577 100% 
14.86 
13.88 


es’ 


42,575,839 


levy 


28,876,336 
0 
1,419,067 
235,474 
328,005 


Balance, June 30, 1995 


Additions: 


Revenue appropriations - gen fund 
- water & sewer 


Receipts-actual in excess of est - gen fund 


Tax titles 
Cl 41A deferrals 


Deductions: 
free cash appropriated for f97 


Tax titles 
Cl 41A deferrals 


Balance, June 30, 1996 


- W&s 


SCHEDULE B-7 
Surplus revenue 
June 30, 1996 
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406,915 
42,015 
(24,441) 
274,417 
196,342 

7,764 


1,080,464 
129.528 
66,491 


OTT S535 


903,012 


(1,276,483) 


1,703,882 


| 
| 
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EXHIBIT D 
Conservation fund 
June 30, 1996 
Balance, June 30, 1995 


Add: Income for the year ORS 7, 
Less: Expenditures (1,100 


Balance, June 30, 1996 


EXHIBIT D-1 
Housing Fund 
June 30, 1996 
Balance, June 30, 1995 


Add: income for year 40,516 
Less: expenditures (10,080 


Balance, June 30, 1996 


EXHIBIT D-2 
Stabilization 
June 30, 1996 
Balance, June 30, 1995 
Add: appropriated to stabilization 
appropriated from stabilization 


income for year 


Balance, June 30, 1996 


81 


224,707 


[1437 


236,143 


695,149 


30,436 


725,585 


287,618 
0 
(280,000 
2,505 


10,123 


Inside debt limit: 


Outside debt limit: 


Total 


Funded debt, June 30, 1995. 
Issued £96 
Deduct payments: 


Total funded debt, June 30, 1996 


Total value, January 1, 1995 
statutory limit 


5% of valuation = 
Debt outstanding - inside limit 


Available borrowing capacity 
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EXHIBIT E 

Funded debt 

June 30, 1996 
5,291,020 


8,652,495 


15,943,515 


EXHIBIT E-1 
Changes is funded debt 
Year ending June 30, 1996 
15,155,020 
510,000 
C872 1,5052 


13,943,515 


EXHIBIT E-2 
Borrowing Capacity 


2,106,896,857 
S% 


105,344,843 
8,652,495 


96,692,348 


OFFICE OF THE TOWN CLERK 


1996 


TOWN MEETING AND ELECTION RECORDS 


Town Election March 26, 1996 
State Election November 5, 1996 
Spring Town Meeting April 22, 1996 


Fall Town Meeting November 14, 1996 
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TOWN ELECTION 
MARCH 26, 1996 


Service of the Warrant: Posted on the town bulletin boards and mailed to all residents on 
March 15, 1996. 


Polling Places: Precincts 1 and 2 Muraco School 
Precincts 3 and 4 Lincoln School 
Precincts 5 and 6 Vinson-Owen School 
Precincts 7 and 8 Lynch School 


Polling Hours: 7:00 AM - 8:00 PM 


Registered Voters: 13,471 Total Voter Turnout: 18% 

Vote Count: Totals PRI PR2 PR3 PR4 PRS. “PROGR RT aes 
Voted at Polls: 2522 254 167 326 360 Be 278 386. 214 
Voted Absentee: 97 9 6 15 12 15 13 a3 4 
Total Voters: 2419 263 173 341 S12 352 291 409 218 


Offices and Candidates 
* = Candidate for Re-election 


Totals PRI PR2 PR3 PR4 PRS PR6 PR7 PR8 


MODERATOR (1) 
John J Sullivan* 2042 216 151 295 329 907) 3 sug 
ALL OTHER 23 4 y) 3 I 5 1 6 | 
-Blanks 354 43 20 43 42 50 57 pp, 
SELECTMAN (1) 
Carol G Mullin* 1468 ‘161 88 258 241 293° ei ee cpeeere 
Robert D Beattie 88] 98 82 73- 120 119 9 SiaeeiAdaeios 
ALL OTHER 9 1 0 0 0 0 0 1 u 
-Blanks 61 3 3 10 11 10 7 14 3 
ASSESSOR (1) 
Mark A Lombardi* 1493. 145° 131 187 226 222) 7 (eoeeeoen as 
ALL OTHER Al 7 2 7 7 4 6 7 I 
-Blanks 885 Ill 40 {AT 130: nae 93 170 59 
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BOARD OF HEALTH (1) 
Randall W Swartz* 
ALL OTHER 
-Blanks 


PLANNING BOARD (2) 
Stephen R Parkhurst* 
Harry E Chefalo* 

ALL OTHER 
-Blanks 


SCHOOL COMMITTEE (1) 
Eli C Bortman* 
Janusz Tabis 
ALL OTHER 
-Blanks 


LIBRARY TRUSTEE (2) 
Ellen B Browning* 
A Deborah Pavelle* 
ALL OTHER 
-Blanks 


HOUSING AUTHORITY (1) 


Barbara C Bryant* 
ALL OTHER 


-Blanks 


PRI - TOWN MEETING 3 YRS (8) 


Kathleen K Montgomery* 


Robert B MacIntosh* 
Mary R Johnson* 
David A Greenberg 
John L Binkly* 
David N Storeygard* 
Lori J Lerman* 
Jerilyn W Heinold* 
ALL OTHER 

-Blanks 


PR2 
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PR3 


PR 2 - TOWN MEETING 3 YRS (8) 
Elizabeth M Cregger* 


PR4 


PRS 


Marylouise Jani* 

R Mark Shepherd* 
Roseann Gallery* 
Sean-Michael Facey* 
Edward G Barker* 
Loretta Martinez 


Lawrence A Hutchings* 


ALL OTHER 


-Blanks 


PR6 


154 


PR3 - TOWN MEETING 3 YRS (8) 


Carole Carlson Marks* 
Paul F Kelly* 

John T Montgomery* 
Peter Kennedy Tully 
James D Mangan* 
Lorna B Tseckares* 
John F Shawcross 
Charles N Tseckares* 
ALL OTHER 

-Blanks 


PRS - TOWN MEETING 3 YRS (8) 


Roger A Bauman* 
Sandra S Rodgers* 
Janusz Tabis 
Edward F O’Connell* 
Louise J O’ Donnell* 
Harriet I Nasson 
Elaine Kuttner* 
Carol G Mullin* 
Linda T Pickering* 
ALL OTHER 

-Blanks 


PRS - TOWN MEETING 2 YRS (1) 


Deborah S Seymour 
ALL OTHER 


-Blanks 


PR7 - TOWN MEETING 3 YRS (8) 


Michael B Elefante 
Stephen R Lynch* 
Jay Boylan* 
Roger L Berman 
Robert D Beattie* 
Francis F Cullen 
Bruce D Hickey 
Vincent T Berger* 
Judith A Dodge* 
ALL OTHER 
-Blanks 
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PR4 - TOWN MEETING 3 YRS (8) 


Eli C Bortman* 
Mary Ann McCall-Taylor* 
John J Sullivan* 
Leslie S French* 
Paul B Natalizio 
Jeanne H Sheridan* 
Marjorie Hl Moore* 
Michael R Ronayne* 
Nancy E Clarke* 
ALL OTHER 

-Blanks 


PR6 - TOWN MEETING 3 YRS (8) 


Robert L Johnson* 
Lucile H. Grassi* 

James M Richter* 
William F McKay* 
Stephen L Powers* 
Emanuel D’Ambrosio Jr* 
Constance D Makoul* 
John L Matarese* 

ALL OTHER 

-Blanks 
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Richard J Valone 
ALL OTHER 


-Blanks 


PR8 - TOWN MEETING 3 YRS (8) 


Edward F Brown* 
Charles E Nurnberger* 
Alice M Lepore* 
Robert R Dewald* 
Margaret J Walsh 
Stephen P Rodrigues* 
William P Duran, Jr* 
William H Thomas* 
ALL OTHER 
-Blanks 


PR8 - TOWN MEETING 2 YRS (2) 


W Sam Stroud 
Richard C Burke 
ALL OTHER 
-Blanks 


Town of Winchester, MA 
STATE ELECTION 
November 5, 1996 


Service of the Warrant: Posted on the town bulletin boards and mailed to all residents on 


October 24, 1996. 


Precincts 1 and 2 Muraco School 
Precincts 3 and 4 Lincoln School 
Precincts 5 and 6 Vinson-Owen School 
Precincts 7 and 8 Lynch School 


Polling Places: 


Polling Hours: 7:00 AM to 8:00 PM 


Registered Voters: 13,810 Total Voter Turnout: 87% 


otaiSee ERY) PRI i PR3e .PR4" PRS. PRG Fa PRI 
Ballots Cast: 11969 1480 1214 1509 1617 1573 1613 1654 
Questions 
Question 1: Statewide Question: Changing the Trapping and Hunting Laws 
YES 7487 894 797 1024 1050 9699-918) yy 1072 
NO 3446 451 319 361 430 469 S47 465 
Blanks 1036 135 98 124 b37 135 148 Li 


Question 2: Local Question: Proposition 2 1/2 Debt Exclusion Override - Schools 


YES 5019 556 406 742 908 604 562 808 
NO 6382 858 US 691 646 $90 5 975 PS 
Blanks 568 66 71 76 63 70 76 th) 


Question 3: Local Question: Increase Restaurant Liquor Licenses from Three to Five 


YES AS 2 846 713 1030) 1001 990 G7 Tay 1087 
NO 3962 5D 425 396 534 499 542 484 
Blanks 675 83 76 83 82 84 94 83 
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1309 


763 
404 
142 


433 
803 
73 


688 
53:1 
90 


Offices and Candidates 


Total 


PRESIDENT & VICE PRESIDENT 


Browne/Jorgensen 96 
Clinton/Gore 6430 
Dole/Kemp 4489 
Hagelin/Tompkins oy 
Moorehead/LaRiva 10 
Perot/Choate 734 
Nader/LaDuke 33 
Dodge/Kelly 0 
Hollis/Chester l 
All Others 18 
Blanks 120 


SENATOR IN CONGRESS 


John F. Kerry 5470 
William F. Weld 6106 
Susan C, Gallagher 270 
Robert C. Stowe 21 
All Others l 
Blanks 10] 


PRI PR2 
14 13 
837 743 
496 360 
4 4 

1 i 
103 79 
5 4 

0 0 

0 0 

2 i 
18 9 
724 646 
709 517 
33 36 
2 3 

0 0 
12 12 


REPRESENTATIVE IN CONGRESS 


Edward F. Markey 6910 
Patricia H. Long 4447 
All Others 4 
Blanks 608 
COUNCILLOR 

Dorothy A. Kelly 6776 
Gay 

All Others 66 
Blanks 5127 
STATE SENATOR 

Charles Shannon,Jr. 8455 
All Others 78 
Blanks 3436 


900 796 
496 356 
0 
84 61 
835 748 
10 5 
635 461 
1006 835 
12 5 
462 374 
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PR3 


PR6 


526 


Total PRI PR2 PR3 


STATE REPRESENTATIVE 


Paul C. Casey 8612 1067 898 1085 
All Others 16 10 5 10 
Blanks 3281 403 311 414 
REGISTER OF PROBATE 


4945 528 431 a7 
4750 661 oh) Sad 


Donna M. Lambert 
Robert B.Antonelli 


All Others al 2 0 l 
Blanks 2263 289 204 340 
COUNTY TREASURER 

James E. Fahey, Jr. 6572 808 719 828 
All Others 45 4 2 7 
Blanks 352 665 493 674 
COUNTY COMMISSIONER 


Thomas J. Larkin 
Anthony G. Marino 
Edward J. Sullivan 


3910 504 433 556 
6162 72) 565 699 
2776 ai] 334 353 


Jerry Vengrow 1742 158 143 208 
All Others _ g ] 0 5 
Blanks 9340 1195 953 1197 
SHERIFF 

Brad Bailey 7194 845 654 882 
James V. DiPaola 3672 504 455 473 
All Others 3 0 6) | 
Blanks 1100 131 105 153 


PR4 PRS 
1191 1087 

12 14 
414. 472 
686 766 
603 525 

2 4 
326. 278 
882 826 

4 si 
731 740 
523 430 
843 917 
ams 316 
230 280 

0 0 
1265 1203 
1012ae 61020 
486 403 

0 I 
119 149 


NORTHEAST REGIONAL VOCATIONAL SCHOOL COMMITTEE 


CHELSEA 
Michael T. Wall 5452 653 614 629 


All Others 35 8 ee: 3 
Blanks 6482 819 599 877 
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742 731 
a 8 
87] 834 


PR8 


MALDEN 


Earl W. Fitzpatrick 
Brian O’Boyle 

All Others 

Blanks 


MELROSE 
William C. Mahoney 


All others 
Blanks 


NORTH READING 
. Paul L. Sweeney 

All Others 

Blanks 

READING 

John B. Pacino 


All Others 
Blanks 


REVERE 


Ronald J. Jannino 


All Others 


Blanks 


STONEHAM 


Anthony E. DeTeso 
All Others 
Blanks 


SAUGUS 


Peter A. Rossetti 


All Others 
Blanks 


Total 


2997) 
1909 

26 
1037 


5033 
35 
690] 


4973 
24 
6972 


4936 
2D 
7008 


4681 
2 
7263 


5066 
19 
6884 


4734 
Dg 
7212 


PRI 


PR2 
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PR3 


PR4 


PRS 


654 
10 
909 


PR6 


“PRT 


PR8 


WAKEFIELD 
Vincent J. Carisella 


All Others 
Blanks 


WINCHESTER 


Maura A. Looney 
All Others 
Blanks 


WINTHROP 


James G. Wallace 
All Others 
Blanks 


WOBURN 
Thomas A. Shaughnessy 


All Others 
Blanks 
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Total 


4813 
25 
7131 


6768 
45 
5156 


4451 
24 
7494 


4934 
34 
7001 


PRI 


610 
10 
860 


PR2 


91 


PR3 


PR4 


PRS 


PR6 


PR7 


PR8 


1996 TOWN MEETING ARTICLES 


SPRING TOWN MEETING - APRIL 22, 1996 


Article 

‘ie Hear and Act upon Reports of the Town Officers and the Finance Committee. 
2 Authorize Treasurer to Borrow Money in Anticipation of Revenue for FY-97. 
a Authorize Treasurer to Enter into Compensating Balance Agreement. 

4. Raise and Appropriate From Available Funds to Defray Expenses of the Town. 


» Amend Water and Sewer Rates Currently in Effect. 


6. Raise and Appropriate From Available Funds Money to Defray Expenses of the 
Water and Sewer Division. 


ib Raise and Appropriate from Available Funds Money to Fund Settlements & Other 


Personal Services Increases for FY-96. 


8. Take Any Action in Connection with Recommendations as to Wages and Salaries 


for Employees and Officers. 


9. Vote to Create a Revolving Fund from Monies Donated for Fees Charged for 
Health & Vaccine Clinics. 


10. Vote to Fund a Hazardous Household Waste Collection Day. 


lial. Vote to Appropriate Funds to Construct Septic Systems for Subsurface Disposal of 


Sanitary Waste or Make Loans to Property Owners for Such Purpose. 


12. Vote to Continue a Revolving Fund Established From Sale of Recyclables from the 


Transfer Station. 
13. Vote to Ratify Action of the Planning Board to Undertake an Evaluation of the 
Future Needs of the Town and Further to Establish a Committee to Coordinate 
Preparation of the Master Plan for the Town. 


14. Vote to Authorize Selectmen to Sell a Portion of the Woburn Loop. 


15. Vote to Petition the General Court for Authority to Provide Two Additional 
Licenses for Sale of All Alcoholic Beverages. 


16. Vote to Raise and Appropriate Funds for the Purchase of Winning Farm. 
cjb:\96\articles 


ps 


SPRING TOWN MEETING 
April 22, 1996 


Page -2- 
ep Vote to Appropriate Sums of Money for Public Schools Facilities Construction. 
18. Vote to Amend Zoning Bylaw by Rezoning Woburn Loop at the Intersection of 
Main and Swanton Streets. 
19, Vote to Accept Section 8J of Chap. 40 of MGL to Establish A Disability 
Commission. 
20. Vote to Amend Zoning Bylaw for Land near the Star Market Shopping Plaza on 
Cambridge St. from an RDB-10 District to a GBD-1.0 District. 
21. Vote to Amend Zoning Bylaw for Land Owned by Faith Fellowship Ministries of 
New England, Inc. from RDB-10 and IL-1.0 Districts to SCI-0.50 Districts. 
22. Vote and Comply with a Law Known as “2 1/2 Tax Limitation”. 
23. Vote to Authorize and Direct Assessors to Take Sums of Money from Available 
Funds to Reduce Tax Levy. 
24. Hear or Accept Committee Reports, Dissolve Old Committees, Authorize New 
Committees. 
cjb:\96\articles 
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FALL TOWN MEETING - November 14, 1996 


Article 

H. Hear and Act Upon Reports of the Town Officers and the Finance Committee. 

4, Amend Chapter 8 of the General Bylaws by Adding Section 8 - Underground 
Utilities on Washington Street. 

3 Appropriate Sums of Money for Public Schools Facilities for Construction, 
Remodeling or Reconstructing and Making Extraordinary Repairs. 

4. Raise and Appropriate Sums of Money for the Registration of Title in Mass Land 
Court for Land Known as Winning Farm. 

5 Hear the Interim Report of the Winning Farm Use Committee. 

6. Raise and Appropriate Sums of Money Equal to the Reimbursement Received from 
Town from MA Teachers Assoc. for Stephen Gorrie. 

it Amend Under Article 1 the Bond Vote of 2/6/95 for Remodeling, Reconstruction or 
Making Extraordinary Repairs to the Library. 

8. Authorize Selectmen to sell a Portion of the Woburn Loop. 

9. Accept Provisions of Chapter 71 of the Acts of 1996 Regarding Authorization of 
Certain Public Employees Creditable Retirement Service Time for Active Service in 
Armed Forces. 

10. Raise and Appropriate Sums of Money to Supplement Appropriations Previously 
Voted for FY-97 Budget. 

11. | Authorize Selectmen to take Action Re: Winchester’s Agreement with NESWC. 

12. Authorize Assessors to Take Sums of Money from Available Funds to Reduce the 
Tax Levy. 

13. Hear and Act on Report of the Town Manager and Personnel Board Regarding 
Personnel Issues. 

14. Vote to Accept Committee Reports, Dissolve Old Committees, Authorize New 
Committees. 

cjb:\96\articles 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 22, 1996 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts, by Richard Kelley, Constable of said town, notices having 
been sent by mail ten days before the day of the meeting to the Town Meeting Members elected 
and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in the 
Senior High School Auditorium, Skillings Road in said Town of Winchester on Monday, April 
22, 1996 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen, Janice A. Byford and M. Catherine Davis of 
the Office of the Town Clerk. The list contained the names of one hundred ninety-one (191) 
Town Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
sixty-four (164) Town Meeting Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the meeting was called to 
order by the Moderator, John J. Sullivan, at 7:30 P.M. After offering a brief prayer, the 
Moderator read the call of the meeting and the Constable’s return of the warrant, as copies of 
the warrant had been mailed to each of the Town Meeting Members and each article would be 
read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. Bonner, 
Comptroller and Wade M. Welch, Town Counsel, who are not Town Meeting Members, be 
permitted to sit at the front of the auditorium with the Board of Selectmen during all sessions of 
this Town Meeting. 

Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee and their 
secretary whether Town Meeting Members or not, be permitted to sit together at the front of 
the auditorium during all sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 
to occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special articles to 
sit in the front of the auditorium during consideration of appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of this 
Town Meeting shall be held on successive Thursday and Monday evenings at 7:30 P.M. in the 
High School Auditorium until the work of this Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 

contingent upon compliance with the provisions of General Laws Chapter 59, Section 21C, a 
law known as the 2 1/2 Tax Limitation. 
| Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage be permitted at 
this meeting. 
Motion Carried 


The Moderator announced that in accordance with the Code of By-Laws, only warrant articles 
of a non-financial nature could be taken up prior to the first Monday in May. 


Articles 1, 15, 18, 19, 20 and 21 were scheduled for action this evening. 


ARTICLE 1 To hear and act upon the reports of the Town Officers and the 
Finance Committee or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of Town Officers and Finance Committee be 
received and filed. 


Motion Carried 
Reports were given by the following persons: 
Peter Van Aken - Chairman, Board of Selectmen 
Kathleen Bodie - Chairman, School Committee 
W. Chadwick Maurer, Town Manager 


MOVED AND SECONDED, That further consideration of Article 1 be postponed until the 
first order of business on May 6, 1996 to hear the report of the Finance Committee. 


Motion Carried 
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Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, Section 2.21 of the Code of By- 
Laws, precinct meetings were held. Precinct Chairmen, Clerks, and Committee on Rules 
representatives were elected in each precinct. In Precinct 7, a new town meeting member was 
elected to fill a vacancy caused by a resignation. 


The meeting resumed at 8:25 PM. 

MOVED AND SECONDED, That Article 15 be postponed until after Article 18. 
Motion Carried 

MOVED AND SECONDED, That Article 18 be postponed until after Article 19. 
Motion Carried 


ARTICLE 19 To see if the Town will vote to accept provisions of Section 8J of 
Chapter 40 of the Massachusetts General Laws and establish a disability commission 
(which may have between 5 and 9 members) for the purpose of coordinating or carrying 
out programs for the handicapped in coordination with the Office of Handicapped 
Affairs or take any other action in relation thereto. 


(Citizens’ Petition, 
Johanne Whelan Vaters, et al) 


MOVED AND SECONDED, That in accordance with the provisions of Section 8J of Chapter 
40 of the Mass General Laws, the Town of Winchester establish the Winchester Commission on 
Disabilities Issues. The purpose of the Commission is to coordinate and carry out programs in 
coordination with programs of the State Office of Handicapped Affairs in order to bring about 
full and equal participation in all aspects of life in the Town of Winchester for people with 
disabilities. The Commission shall consist of no less than five (5) nor more than (9) members 
appointed by the Town Manager with the approval of the Selectmen. The majority of the 
members shall consist of people with disabilities. One of such members may be a member of the 
immediate family of a person with a disability. One member shall be either an elected or an 
appointed official of the Town. In addition, the Commission shall consist of two (2) alternate 
members for a five (5) person Commission and (4) alternate members for a nine 

(9) person Commission. Alternate members shall have the right to attend meetings, speak and 
participate on subcommittees. They may make motions and vote only in the absence of an 
appointed Commission member. 


Motion Carried 
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ARTICLE 18 To see if the Town will vote to amend the zoning Bylaw and Map 
Incorporated therein by rezoning Woburn Loop at the intersection of Main and Swanton 
Streets to SCI in order to create a public park for the enjoyment of the residents of the 
Town. Such land to be rezoned is identified on Town of Winchester Engineering 
Department Map (3/1/95) as Winn Park (10,279 sq. ft.) and Parcel 121 (30,000 sq. ft.) or 
take any other action in relation thereto. 


(Citizens’ Petition, 
Michael D. Saraco, et al) 


MOVED AND SECONDED, That the Zoning Bylaw and Map incorporated therein be 
amended by rezoning Woburn Loop at the intersection of Main and Swanton Streets from a 
General Business District (GBD) to a Conservancy-Institutional District (SCI-0.50). Said land 
to be rezoned in order to create a public park for the enjoyment of the residents of the Town. 
Said land to be rezoned is identified on Town of Winchester Engineering Dept. Map (3/1/95) 
and revised 4/17/96) as Winn Park (9,479 sq. ft.) and Parcel 121 (30,000 sq. ft.) described 
substantially as follows: 


Westerly by Main Street; 486 feet; and 

Northerly by Swanton Street; 82 feet; and 

Easterly by land now or formerly of Parkview 
Condominium, 472 feet; and 

Southerly by Parcel 120 now or formerly of 
Enzo Siniscalco; 89 feet; and 

Shown as Winn Park on said Plan containing 
a total of 39,479 square feet, more or less. 


The following persons were appointed as Tellers, and sworn to the faithful performance of their 
duties: 


Ellen Burkhardt John M. Looney 
Dorothy A. Shannon James W. Evans 
Standing Vote: Yes - 118; No - 28 


2/3 required for passage 
Motion Carried 


ARTICLE 15 To see if the Town will vote to petition the General Court for 
authority to provide for the issuance of two additional licenses for the sale of alcoholic 
beverages to be consumed on the premises to restaurants located within the boundaries 
of the Town having a seating capacity of not less than one hundred (100), and to place on 
the ballot at the next Bi-Annual State Election to be held on November 6, 1996, a 
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referendum question requesting voter approval granting authority for the issuance of two 
additional licenses or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town of Winchester petition the General Court for 
authority to provide for the issuance of a limited number of additional licenses for the sale of all 
alcoholic beverages to be consumed on the premises to restaurants located within the 
boundaries of the Town having a seating capacity of not less than one hundred (100) and to 
place on the ballot used in the Town of Winchester by the registered voters of the Town at the 
next Bi-annual State Election to be held on November 5, 1996 the following referendum 
question: 


TO WIT: 

“Shall not more than two (2) additional licenses be granted in this Town for the sale 
therein of all alcoholic beverages by restaurants having a seating capacity of not less than one 
hundred (100) persons. Said two licenses to be in addition to the three licenses currently 
authorized in this Town? 


VES 
NO” 


Such question shall also be placed on the ballot for the Biennial State Election beginning in 
1998, and thereafter such licenses and ballot questions shall be subject to all provisions of the 
General Laws pertaining to such licenses and ballot questions, and the Town is further 
authorized to place a summary of the aforesaid question and a statement of the position of the 
Board of Selectmen on the ballot with said question. 


Standing Vote: Yes - 106; No - 36 
Motion Carried 


ARTICLE 20 To see if the Town will vote to amend the Zoning Bylaw and Map 
incorporated therein by changing land owned by James Hekimian and Benjamin J. 
Brown, as Trustees for the Y & M Realty Trust from a Residence B District (RDB-10) to 
a General Business District (GBD-1.0), said land being located on the easterly side of 
Cambridge Street, being more commonly known as a portion of the Star Market 
Shopping Plaza, containing approximately 1.56 acres, more or less, and described 
substantially as follows: 


A certain parcel of land situated in the Commonwealth of Massachusetts, county 
of Middlesex, Town of Winchester and being shown on a plan entitled “Compiled 
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Plan of Land in Woburn and Winchester, Mass.” dated September 20, 1965, 
prepared by Middlesex Survey Service, and being further described and bounded 
as follows: 


Northerly and Northeasterly, by the Woburn City Line along land now or 
formerly of the Y&M Realty Trust; 322 feet, more or less; and 144 feet, more or 
less; and 

Easterly, by land now or formerly of the Winchester Lodge #1445 Benevolent and 
Protective Order of Elks of the United States of America, Inc.; 34 feet more or 
less; 143 feet, more or less; 22 feet, more or less, 20 feet more or less and 15 feet, 
more or less; and 

Southerly and Southwesterly, by an unnamed Town road now or formerly of the 
Town of Ses teL 29 feet, more or less; 215 feet, more or less, 58 feet more or 
less; 

Southwesterly, by Cambridge Street, a State Highway (Route 3) now or formerly 
of the Massachusetts Highway Department (Mass. Highway)156 feet, more or less 
or take any action in relation thereto. 


(James Hekimian and 

Benjamin J. Brown, 

Trustees for the Y&M Realty 
Trust) 


MOVED AND SECONDED, That further consideration of Article 20 be indefinitely 
postponed. 
Motion Carried 


ARTICLE 21 To see if the Town will vote to amend the Zoning Bylaw and Map 
incorporated therein by changing three (3) parcels of land owned by Faith Fellowship 
Ministries of New England, Inc. from a Single Residence District (RDB-10) and a Light 
Industrial District (IL-1.0) to a Conservancy-Institutional District (SCI-0.50), said three 
(3) parcels of land located on Washington Street and along the banks of the Aberjona 
River, containing a total of 8.9 acres and bounded substantially, all distance being more 
or less as follows: 


Parcel 1 (RDB-10) to (SCI-0.50) 
Westerly, by Washington Street, 326 feet; and 


Southerly, by land now or formerly Francis X. and Alice Curran, Heirs of 
Constance Marshall, Wendy S. Kurwitz, Peter T. and Marie M. Kelleher, Carolyn 
M. Cove; 342 feet; and 

Southwesterly, by land now or formerly Carolyn M. Cove, Heirs of Olive E. 
Barry; 130 feet; and 

Northwesterly, by land now or formerly Heirs of SUK E. Berry, David H. and 
Catherine T. Quinn; 184 feet; and 
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Northerly, by land of Town of Winchester (Aberjona River): 525 feet; 


Parcel 2 (RDB-10) to (SCI-0.50) 
Easterly and Northeasterly, by Washington Street; 500 feet; and 


Northerly, by land of Calvary Cemetery; 150 feet; and 

Westerly and Northwesterly, by said land of Faith Fellowship Ministries of New 
England, Inc.; 478 feet; and 

Southerly, by land of Town of Winchester (Aberjona River); 150 feet; 


Parcel 3 (IL-1.0) to (SCI-0.50) 

Northerly, Northeasterly, Westerly, and Southwesterly by Calvary Cemetery; 893 
feet; and Easterly and Southeasterly by said land of Faith Fellowship Ministries of 
New England, Inc; 478 feet; and 

Southerly, by Town of Winchester (Aberjona River); 334 feet; 


or take any action in relation thereto 


(Faith Fellowship Ministries of New 
England, Inc.) 


MOVED AND SECONDED, That further consideration of Article 21 be indefinitely 
postponed. 


Motion Carried 


MOVED AND SECONDED, That the meeting be adjourned until May 6, 1996. 


Motion Carried 


The meeting adjourned at 10:00 PM 


ESis 
WATS 
CARO WARD 


TOWN CLERK 
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ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
MAY 6, 1996 


Pursuant to the vote of adjournment on April 22, 1996, the Town Meeting Members met at the 
High School Auditorium, on Monday, May 6, 1996, notices having been sent to members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Janice A. Byford and M. Catherine Davis of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
fifty-five (155) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator, after a brief prayer, at 7:30 PM. 
ARTICLE 1 (Continued) 


The report of the Finance Committee was given by Chairman Francis J. Jackson. 


ARTICLE 2 To see if the Town will vote to authorize the Treasurer, with the 
approval of the Town Manager, to borrow money from time to time in anticipation of 
revenue for the fiscal year beginning July 1, 1996 in accordance with General Laws, 
Chapter 44, Section 4 as amended and to issue a note or notes therefore, payable within 
one year, and to renew any note or notes as may be given for a period of less than one 
year in accordance with the provisions of General Laws, Chapter 44, Section 17 or take 
any other action in relation thereto. 
(Town Manager) 


MOVED AND SECONDED, that the Town vote to authorize the Treasurer, with the approval 
of the Town Manager, to borrow money from time to time in anticipation of revenue for the 
fiscal year beginning July 1, 1996 in accordance with General Laws, Chapter 44, Section 4 as 
amended and to renew any note or notes as may be given for a period of less than one year in 
accordance with the provisions of General Laws, Chapter 44, Section 17. 


Motion Carried 
ARTICLE 3 To see if the Town will vote to authorize the Treasurer to enter into 
compensating balance agreements during fiscal year 1997, as permitted by General Laws, 


Chapter 44, Section 53F or take any other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, the Town vote to authorize the Treasurer to enter into 
compensating balance agreements during fiscal year 1997 as permitted by General Laws, 
Chapter 44, Section 53F. 


Motion Carried 
ARTICLE 4 To see if the Town will raise and appropriate or transfer from 
available funds sums of money to defray the expenses of the Town for the financial period 
beginning July 1, 1996 and especially for or relating to all or any of the officers, boards or 
departments and for all purposes authorized by law, vote to fix the salary and 


compensation of all elective officers of the Town as provided in General Laws, Chapter 
41, Section 108 as amended or take any other action in relation thereto. 


(Finance Committee) 
1210 TOWN MANAGER 


MOVED AND SECONDED, that the sum of $248,473 is appropriated for account No. 1210 
of which $232,073 is for the Personal Services; and $16,400 is for Other Expenses. 


Motion Carried 
1310 FINANCE COMMITTEE 


MOVED AND SECONDED, that the sum of $3,765 is appropriated for account No. 1310 of 
which $3,765 is for Other Expenses. 


Motion Carried 
1330 COMPTROLLER 


MOVED AND SECONDED, that the sum of $166,515 is appropriated for Account No. 1330 
of which $164,790 is for Personal Services; and $1,725 is for Other Expenses. 


Motion Carried 
1340 ASSESSORS 


MOVED AND SECONDED, that the sum of $160,733 is appropriated for Account No. 1340 
of which $126,783 is for Personal Services; and $33,950 is for Other Expenses. 


Motion Carried 
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1350 COLLECTOR/TREASURER 


MOVED AND SECONDED, that the sum of $176,765 is appropriated for Account No. 1350 
of which $138,375 is for Personal Services and $38,090 is for Other Expenses; and $300 is for 
Equipment. 

Motion Carried 
1360 AUDIT 


MOVED AND SECONDED, that the sum of $22,000 is appropriated for Account No. 1360 of 
which $22,000 is for Other Expenses. 
Motion Carried 


1510 LEGAL 


MOVED AND SECONDED, that the sum of $90,000 is appropriated for Account No. 1510 of 
which $90,000 is for Other Expenses. 
Motion Carried 


1530 DATA PROCESSING 


MOVED AND SECONDED, that the sum of $84,436 is appropriated for Account No. 1530 of 
which $1,000 is for Personal Services; and $81,436 is for Other Expenses; and $2,000 is for 
Equipment. 

Motion Carried 


1540 GENERAL SERVICES 


MOVED AND SECONDED, that the sum of $75,548 is appropriated for Account No. 1540 of 
which $75,548 is for Other Expenses. 
Motion Carried 


1550 ENGINEERING 


MOVED AND SECONDED, that the sum of $200,669 is appropriated for Account No. 1550 
of which $196,109 is for Personal Services; and $3,460 is for Other Expenses; and $1,100 is for 
Equipment. 

Motion Carried 


1610 TOWN CLERK* 
MOVED AND SECONDED, that the sum of $195,356 is appropriated for Account No. 1610 
of which $176,593 is for Personal Services; and $18,763 is for Other Expenses. 


*Reconsidered 6/13/96 
Motion Carried 
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1710 CONSERVATION COMMISSION 


MOVED AND SECONDED, that the sum of $21,560 is appropriated for Account No. 1710 of 
which $20,300 is for Personal Services; and $1,260 is for Other Expenses. 


Motion Carried 
1720 PLANNING BOARD 


MOVED AND SECONDED, that the sum of $30,303 is appropriated for Account No. 1720 of 


| which $26,353 is for Personal Services; and $3,450 is for Other Expenses; and $500 is for 


_ Equipment. 


Motion Carried 
1730 BOARD OF APPEALS 


MOVED AND SECONDED, that the sum of $7,000 is appropriated for Account No. 1730 of 
which $6,320 is for Personal Services; and $680 is for Other Expenses. 


Motion Carried 


— 6110 LIBRARY 


_ MOVED AND SECONDED, that the sum of $854,343 is appropriated for Account No. 6110 


of which $663,663 is for Personal Services; and $187,862 is for Other Expenses; and $2,818 is 
for Equipment, and to meet this appropriation, $2,000 is transferred from the County Dog Fund 


Motion Carried 
6211 RECREATION 


MOVED AND SECONDED, that the sum of $192,249 is appropriated for Account No. 6211 
of which $153,636 is for Personal Services; and $38,613 is for Other Expenses. 


Motion Carried 
6940 ARCHIVAL CENTER 


MOVED AND SECONDED, that the sum of $600 is appropriated for Account No. 6940 of 
which $600 is for Other Expenses. 


Motion Carried 
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4610 CARETAKER OF VETERANS’ GRAVES 


MOVED AND SECONDED, that the sum of $3,093 is appropriated for Account No. 4610 of 
which $1,068 is for Personal Services; and $2,025 is for Other Expenses. 


Motion Carried 


5110 BOARD OF HEALTH 


MOVED AND SECONDED, that the sum of $124,162 is appropriated for Account No. 5110 
of which $87,332 is for Personal Services; and $36,830 1s for Other Expenses. 


Motion Carried 


5410 COUNCIL ON AGING 


MOVED AND SECONDED, that the sum of $131,704 is appropriated for Account No. 5410 
of which $125,701 is for Personal Services; and $6,003 is for Other Expenses. 


Motion Carried 
5420 VETERANS’ SERVICES 


MOVED AND SECONDED, that the sum of $13,713 is appropriated for Account No. 5420 of 
which $4,543 is for Personal Services; and $9,170 is for Other Expenses. 


Motion Carried 
2110 POLICE 


MOVED AND SECONDED, that the sum of $2,530,784 is appropriated for Account No. 
2110 of which $2,425,714 is for Personal Services; and $97,570 is for Other Expenses; and 
$7,500 is for Equipment; and to meet this appropriation, $20,000 is transferred from the 
Parking Meter Account. 


MOVED AND SECONDED, that further consideration of Account 2110 Police be postponed 
until the first order of business at the next meeting. 
Motion Carried 


2210 FIRE 
MOVED AND SECONDED, that the sum of $2,228,241 is appropriated for Account No. 
2210 of which $2,127,870 is for Personal Services; and $91,371 is for Other Expenses; and 


$9,000 is for Equipment. 
Motion Carried 
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2410 BUILDING AND ZONING 
MOVED AND SECONDED, that the sum of $155,416 is appropriated for Account No. 2410 
of which $145,721 is for Personal Services; and $6,695 is for Other Expenses; and $3,000 is for 
Equipment. 

Motion Carried 


2420 SEALER OF WEIGHTS AND MEASURES 


MOVED AND SECONDED, that the sum of $5,391 is appropriated for Account No. 2420 of 
which $4,526 is for Personal Services; and $865 is for Other Expenses. 


Motion Carried 
2910 AUXILIARY POLICE 


MOVED AND SECONDED, that the sum of $1,000 is appropriated for Account No. 2910 of 
which $1,000 is for Other Expenses. 


Motion Carried 
2920 AUXILIARY FIRE 


MOVED AND SECONDED, that the sum of $1,300 is appropriated for Account No. 2920 of 
which $1,300 is for Other Expenses. 


Motion Carried 
4111 DPW ADMINISTRATION 


MOVED AND SECONDED, that the sum of $154,558 is appropriated for Account No. 4111 
of which $143,728 is for Personal Services; and $10,830 is for Other Expenses. 


Motion Carried 


4121 DPW MAINTENANCE 

MOVED AND SECONDED, that the sum of $882,027 is appropriated for Account No. 4121 
of which $760,225 is for Personal Services; and $120,302 is for Other Expenses; and $1,500 is 
for Equipment. 


Motion Carried 
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4131 DPW BUILDINGS 

MOVED AND SECONDED, that the sum of $495,708 is appropriated for Account No. 4131 
of which $233,160 is for Personal Services; and $262,548 is for Other Expenses; and to meet 
this appropriation, $23,000 is transferred from the Recycling Revolving Account 700-4302. 


Motion Carried 


4141 GARAGE 

MOVED AND SECONDED, that the sum of $276,439 is appropriated for Account No. 4141 

of which $170,989 is for Personal Services; and $105,450 is for Other Expenses; and to meet 

this appropriation, $16,000 is transferred from the Recycling Revolving Account 700-4302. 
Motion Carried 


4151 TRANSFER STATION 
MOVED AND SECONDED, that the sum of $240,002 is appropriated for Account No. 4151 
of which $189,217 is for Personal Services; and $50,785 is for Other Expenses; and to meet 
this appropriation, $24,649 is transferred from the Recycling Revolving Account 700-4302. 
Motion Carried 
4161 CEMETERY 
MOVED AND SECONDED, that the sum of $273,205 is appropriated for Account No. 4161 
of which $234,275 is for Personal Services; and $36,930 is for Other Expenses; and $2,000 is 
for Equipment; and to meet this appropriation, $90,000 is transferred from the Permanent Care 
Income Fund. 
Motion Carried 
4171 SNOW AND ICE 
MOVED AND SECONDED, that the sum of $195,500 is appropriated for Account No. 4171 
of which $96,000 is for Personal Services; and $95,000 is for Other Expenses; and $4,500 is for 
Equipment. 


Motion Carried 


MOVED AND SECONDED, that the Winchester Public Schools Education and Athletics 
Budgets be postponed until after consideration of Article 17. 


Motion Carried 
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3610 VOCATIONAL EDUCATION 


-MOVED AND SECONDED, that the sum of $36,066 is appropriated for Account No. 3610 of 
which $36,066 is for Other Expenses. 


Motion Carried 
1910 ENERGY 


MOVED AND SECONDED, that the sum of $1,242,387 is appropriated for Account No. 
1910 of which $1,242,387 is for Other Expenses. 


| Motion Carried 
1810 NESWC 


MOVED AND SECONDED, that the sum of $1,175,625 is appropriated for Account No. 
1810 of which $1,175,625 1s for Other Expenses. 


Motion Carried 
Reconsideration - 1610 TOWN CLERK 
MOVED AND SECONDED, that Account 1610 Town Clerk be reconsidered. 


The Moderator announced that in accordance with procedures outlined in the Code of By- 
Laws, the motion to reconsider would become the first order of business at the next meeting. 


7110 FUNDED DEBT 


MOVED AND SECONDED, that the sum of $2,715,188 is appropriated for Account No. 
7110 of which $2,715,188 is for Other Expenses. 


Motion Carried 
7120 INTEREST ON FUNDED DEBT 


MOVED AND SECONDED, that the sum of $690,727 is appropriated for Account No. 7120 
of which $690,727 is for Other Expenses. 


Motion Carried 
7140 TAX ABATEMENT INTEREST 


MOVED AND SECONDED, that the sum of $7,000 is appropriated for Account No. 7140 of 
which $7,000 is for Other Expenses. 


Motion Carried 
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9110 CONTRIBUTORY RETIREMENT 


MOVED AND SECONDED, that the sum of $1,777,337 is appropriated for Account No. 
9110 of which $55,186 is for Personal Services; and $1,722,151 is for Other Expenses. 


Motion Carried 
9120 WORKERS’ COMPENSATION 


MOVED AND SECONDED, that the sum of $248,190 is appropriated for Account No. 9120 
of which $5,679 is for Personal Services; and $242,511 is for Other Expenses. 


Motion Carried 


9130 UNEMPLOYMENT COMPENSATION INSURANCE 


MOVED AND SECONDED, that the sum of $25,000 is appropriated for Account No. 9130 of 
which $25,000 is for Other Expenses. 


MOVED AND SECONDED, that further consideration of Account 9130 be postponed to the 
third order of business at the next meeting. 


Motion Carried 
9140 HEALTH INSURANCE 


MOVED AND SECONDED, that the sum of $2,600,400 is appropriated for Account No. 
9140 of which $2,600,400 is for Other Expenses. 


Motion Carried 
9150 MEDICARE TAX AND REFUNDS 


MOVED AND SECONDED, that the sum of $218,000 is appropriated for Account No. 9150 
of which $218,000 is for Other Expenses. 


Motion Carried 
9160 FICA TAX 


MOVED AND SECONDED, that the sum of $92,000 is appropriated for Account No. 9160 of 
which $92,000 is for Other Expenses. 


Motion Carried 
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9170 NON-CONTRIBUTORY RETIREMENT 


MOVED AND SECONDED, that the sum of $130,000 is appropriated for Account No. 9170 
of which $130,000 is for Other Expenses. 


Motion Carried 
9180 INDEMNIFICATION 


MOVED AND SECONDED, that the sum of $30,000 is appropriated for Account No. 9180 of 
which $30,000 is for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, that Account 9450 General Insurance be postponed until after 
consideration of Article 12. 


Motion Carried 
9430 RESERVE FUND 


MOVED AND SECONDED, that the sum of $100,000 is appropriated for Account No. 9430 
of which $100,000 is for Other Expenses. 
Motion Carried 


9364 POLICE CRUISER WITH RADIO 
MOVED AND SECONDED, that the sum of $25,189 is appropriated for Account No. 9364 of 


which $25,189 is for Equipment; and to meet this appropriation, $17,174 is transferred from the 
following Accounts: 


9312 $ 804 
9328 1,724 
9345 388 
9346 1,309 
9355 253 
9357 433 
9377 298 
9379 654 
9381 50 
9384 7,500 
9390 3,500 
9391 199 
9397 62 


Motion Carried 
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MOVED AND SECONDED, that further consideration of 9365 School Building Security be 
postponed until after consideration of the Education budget. 


Motion Carried 
9366 POLICE CRUISER 4WD WITH RADIO 


MOVED AND SECONDED, that the sum of $27,189 is appropriated for Account No. 9366 of 
which $27,189 is for Equipment. 


Motion Carried 
9367 LIBRARY COMPUTERS 


MOVED AND SECONDED, that the sum of $31,200 is appropriated for Account No. 9367 of 
which $31,200 is for Equipment. 


Motion Carried 


MOVED AND SECONDED, that 9368 Education Technology Program be postponed until 
after consideration of the Education budget. 


Motion Carried 
9369 FIRE CHIEF’S VEHICLE WITH RADIO 


MOVED AND SECONDED, that the sum of $22,000 is appropriated for Account No. 9369 of 
which $22,000 is for Equipment. 


Motion Carried 
9370 DPW SALTER BODY/FRAME 


MOVED AND SECONDED, that the sum of $15,000 is appropriated for Account No. 9370 of 
which $15,000 is for Equipment. 
Motion Carried 


9371 DPW SIDEWALK REPAIR 


MOVED AND SECONDED, that the sum of $30,000 is appropriated for Account No. 9371 of 
which $30,000 is for Other Expenses. ; 


Motion Carried 
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9373 DPW_ CARGO VAN 


MOVED AND SECONDED, that the sum of $18,000 is appropriated for Account No. 9373 of 
which $18,000 is for Equipment. 
Motion Carried 


MOVED AND SECONDED, that Articles 5 and 6 be postponed until the next meeting. 
Motion Carried 

MOVED AND SECONDED, that Articles 7 and 8 be postponed until after Article 17. 
Motion Carried 


ARTICLE 9 To see if the Town will vote to create a revolving fund in accordance 
with Mass. General Laws, Chapter 44, Section 53E 1/2 in order to receive monies 
donated for and fees charged for health and vaccine clinics sponsored by the Board of 
Health, and further, to authorize the Board of Health to administer and expend funds 
received in FY 1997 up to a limit or $10,000.00 or take any other action in relation 
thereto. 

(Board of Health) 


MOVED AND SECONDED, that the Town re-authorize the revolving fund in accordance with 
Massachusetts General Laws, Chapter 44, Section 53E 1/2, for receiving monies and fees 
charged for health and vaccine clinics sponsored by the Board of Health to administer and 
expend funds received in FY97 up to a limit of $10,000. 


Motion Carried 


ARTICLE 10 To see if the Town will vote to raise and appropriate or transfer 
from available funds the sum of twenty thousand dollars ($20,000) for the purpose of 
hiring a licensed hazardous waste company to conduct one or more household hazardous 
waste collection days at the DPW garage or other sites as deemed appropriate or take 
any other action in relation thereto. 

(Board of Health) 


MOVED AND SECONDED, that the Town appropriate the sum of $20,000 for the purposes 
of the Board of Health to conduct Household Hazardous Waste Collection Days. 


Motion Carried 
ARTICLE 11 To see if the Town will vote to appropriate a sum of money for the 
construction of septic systems for the subsurface disposal of sanitary waste, or for loans 


to property owners for such purposes, and to determine whether this appropriation shall 
be raised by borrowing under Chapter 44, by borrowing under Chapter 29C (the 
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Massachusetts Water Pollution Trust), or otherwise, or take any other action in relation 
thereto. 

(Board of Health) 
MOVED AND SECONDED, that Article 11, be indefinitely postponed. 

Motion Carried 
ARTICLE 12 To see if the Town will vote to continue a revolving fund in 
accordance with General Law Chapter 44 Section 53E-1/2 for which the proceeds 
received from the sale of recyclables collected at the Town’s Transfer Station can be used 
to offset the cost of the recycling program or take any action in relation thereto. 

Town Manager 

MOVED AND SECONDED, that the Town vote to continue a revolving fund in accordance 

with General Law Chapter 44, Section 53E-1/2 for which the proceeds received from the sale 
of recyclables collected at the Town’s Transfer Station can be used to offset the cost of the 
recycling program and expend funds received in FY-97 up to a limit of $5,000. 

Motion Carried 
MOVED AND SECONDED, that Article 13 be postponed until after Article 6. 


Motion Carried 


MOVED AND SECONDED, that we now adjourn. 
Motion Carried 


The meeting adjourned at 10:15 PM. 


ST: 


CAROLWN WARD 
TOWN CLERK 
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ADJOURNED ANNUAL TOWN MEETING 
MAY 13, 1996 


Pursuant to the vote of adjournment on May 6, 1996, the Town Meeting Members met at the 


High School Auditorium, on Monday, May 13, 1996, notices having been sent to members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Janice A. Byford and M. Catherine Davis of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 
ARTICLE 4 (Continued) 
1610 TOWN CLERK (Reconsideration) 
MOVED AND SECONDED, that Account 1610 Town Clerk be reconsidered. 
Motion Carried by Voice Vote declared to be 2/3 of those voting by the Moderator. 
MOVED AND SECONDED, that Other Expenses be amended by adding 2,000 to print 
the 1997 List of Residents. 


Motion to Amend Carried 


MOVED AND SECONDED, that $1,500 be added under Equipment, to purchase a 
FAX machine. 


MOVED AND SECONDED, that the sum be reduced to $750. 
Amendment to Amendment Carried 
The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: 
David G. Leland Cynthia A. Krumme 
Bradley C. Ross James W. Evans 
MOVED AND SECONDED, that $750 be added under Equipment, to purchase a FAX 
machine. 
Standing Vote onthe Amendment: Yes-92; No-55 


Motion to Amend carried 


VOTED, that the sum of $198,106 be appropriated for Account 1610, of which $176,593 is for 
Personal Services, $20,763 is for Other Expenses, and $750 is for Equipment. 
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2110 POLICE (Postponed on May 6, 1996 in order to hear a report on parking ticket 
revenue and expenditures. ) 


MOVED AND SECONDED, that the sum of $2,530,784 is appropriated for Account No. 
2110 of which $2,425,714 is for Personal Services; and $97,570 is for Other Expenses; and 
$7,500 is for Equipment; and to meet this appropriation, $20,000 is transferred from the 
Parking Meter Account. 


Motion Carried 
9378 SATELLITE RECEIVER 


MOVED AND SECONDED, that the sum of $4,000 is appropriated for Account No. 9378 of 
which $4,000 is for Equipment; and to meet this appropriation, $4,000 is transferred from the 
Parking Meter Account. 


Motion Carried 
9380 PORTABLE RADIO REPLACEMENT 


MOVED AND SECONDED, that the sum of $5,500 is appropriated for Account No. 9380 of 
which $5,500 is for Equipment; and to meet this appropriation, $5,500 is transferred from the 
Parking Meter Account. 

Motion Carried 
9130 UNEMPLOYMENT COMPENSATION - (Postponed on May 6, 1996 in order to hear 
report on the reasons for eligibility of School Crossing Guards to collect unemployment 
compensation. ) 


MOVED AND SECONDED, that the sum of $25,000 is appropriated for Account No. 9130 of 
which $25,000 is for Other Expenses. 


Motion Carried 
ARTICLE § To see if the Town will vote to amend the water and sewer rates 
currently in effect in accordance with Chapter 7, Section 3 of the Town Bylaws or take 
any other action in relation thereto. 

(Board of Selectmen) 
MOVED AND SECONDED, that in accordance with Chapter 7, Section 3 of the Code of 
Bylaws, the Water and Sewer rates shall be in effect after the so-called April 1996 meter 


reading cycle for bills rendered after July 1, 1996. All bills issued on or after the above date 
shall be in conformance with the following rates and conditions: 
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_ Residential Accounts (in accordance with Chapter 110) 


Water Proposed 
0-15 units per billing period .66/ccf 
_ 16-45 units per billing period 2.45/ccf 
~ Over 45 units per billing period 4.00/ccf 
Sewer Proposed 
0-15 units per billing period GEER 
16-45 units per billing period APY Cae 
Over 45 units per billing period 4.49/ccf 


_ Residential Sprinkler Accounts (Water) Proposed 


0-15 units per billing period 1.62/ccf 


16-45 Units per billing period 3.41 /ccf 
Over 45 units per billing period 4.96/ccf 


Commercial/Industrial/Institutional Accounts 


Water Proposed 
0-75 units per billing period Ze icct, 
Over 75 units per billing period Bro /CCh 
Sewer Proposed 
_ 0-75 units per billing period 3.05/ccf 
_ Over 75 units per billing period 3.66/ccf 


1) A unit is defined as one hundred (100) cubic feet (CF) or 748 gallons. 


Existing 


S3/cch 
1.97/ccf 
Bac cor 


Existing 
81 /ccf 


3.05/ccf 
4.98/ccf 


Existing 
None 


None 
None 


Existing 


ZB5LCCh 
2.80/ccf 


Existing 


3.23/ccf 
3.87/ccf 


5/13/96 


2) To be eligible for the Lower Income Discount of 20% of the residential water & sewer 
rates, evidence of eligibility for fuel assistance subsidy and home ownership must be presented 
_ to the Water & Sewer Division. 


3) Second meters shall be read and billed once a year. 


4) Bills not paid on time are subject to interest at 14% per year. 


5) Commercial and residential users sharing a single meter will be billed at the commercial rate. 
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6) Residential sprinkler accounts shall: 


a. have a testable backflow preventer installed by a licensed plumber in 
accordance with Massachusetts Law. The cost of the DPW specified meter, 
backflow preventer and associated plumbing work shall be the responsibility of 
the property owner. 


b. be subject to an initial inspection fee of $50 to assure that the ARB wiring 
and meter has been installed in accordance with Department of Public Work’s 
installation standards. 


c. be subject to the requirement that the Town reserves the right to discontinue 
providing water through the meter if it is malfunctioning and the resident does 
not allow the Town to replace or repair the meter. 


MOVED AND SECONDED, that further consideration of Article 5 be Indefinitely Postponed. 
Motion Carried 


ARTICLE 6 To see if the Town will raise and appropriate or transfer from 
available funds sums of money to defray the expenses of the Water and Sewer Division of 
the Department of Public Works for the fiscal year beginning July 1, 1996 or take any 
other action in relation thereto. 

(Finance Committee) 


4410 WATER & SEWER/GENERAL GOVERNMENT 
MOVED AND SECONDED, that the sum of $94,914 is appropriated for Account No. 4410 of 
which $48,959 is for Personal Services; and $45,955 is for Other Expenses; said appropriation 
to come from Water and Sewer revenue. 

Motion Carried 
4420 WATER & SEWER/ADMINISTRATION-DPW 
MOVED AND SECONDED, that the sum of $86,050 is appropriated for Account No. 4420 of 
which $86,050 is for Personal Services; said appropriation to come from Water and Sewer 


revenue. 


Motion Carried 
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4430 WATER & SEWER/MAINTENANCE-DPW 


MOVED AND SECONDED, that the sum of $27,665 is appropriated for Account No. 4430 of 
which $6,565 is for Personal Services; and $21,000 is for Other Expenses; said appropriation to 
come from Water and Sewer revenue. 

Motion Carried 


4440 WATER & SEWER/BUILDINGS-DPW 


MOVED AND SECONDED, that the sum of $10,250 is appropriated for Account No. 4440 of 
which $10,250 is for Other Expenses; said appropriation to come from Water and Sewer 
revenue. 

Motion Carried 


4450 WATER & SEWER/DPW SEWER OPERATIONS 


MOVED AND SECONDED, that the sum of $1,497,406 is appropriated for Account No. 
4450 of which $201,738 is for Personal Services; and $1,294,668 is for Other Expenses; and 
$1,000 is for Equipment; said appropriation to come from Water and Sewer revenue. 


Motion Carried 
4460 WATER & SEWER/DPW WATER OPERATIONS 


MOVED AND SECONDED, that the sum of $1,072,010 is appropriated for Account No. 
4460 of which $455,697 is for Personal Services; and $616,313 is for Other Expenses; 
and to meet this appropriation, $130,539 is to be transferred from Water and Sewer Free Cash, 
and $941,471 is to come from Water and Sewer Revenue. 

Motion Carried 


4470 WATER & SEWER/EMPLOYEE BENEFITS 


MOVED AND SECONDED, that the sum of $362,369 is appropriated for Account No. 4470 
of which $362,369 is for Other Expenses; said appropriation to come from Water and Sewer 
revenue. 

Motion Carried 
4480 WATER & SEWER/FUNDED DEBT 


MOVED AND SECONDED, that the sum of $144,375 is appropriated for Account No. 4480 
of which $144,375 is for Other Expenses; said appropriation to come from Water and Sewer 
revenue. 

Motion Carried 
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4490 - WATER & SEWER/INSURANCE 


MOVED AND SECONDED, that further consideration of Account 4490 be postponed until 
after consideration of Account 9450. 

Motion Carried 
ARTICLE 13 To see if the Town will vote to ratify the action of the Planning 
Board in undertaking a comprehensive evaluation of the future needs of the Town of 
Winchester, or such part or parts thereof as said Board may deem advisable, including 
the goals and policies of the Town with respect to land use, housing, economic 
development, natural and cultural resources, open space and recreation, services and 
facilities, transportation systems and an implementation schedule; for the purpose of a 
Master or Study Plan to evaluate and make recommendations to a subsequent Town 
Meeting on the required improvements to these services, facilities and systems and 
further to authorize the establishment of a committee to coordinate the preparation of 
the Master or Study Plan and further to appropriate a sum of money and to determine 
whether this appropriation should be raised by borrowing, or otherwise, or take any 
other action in relation thereto. 

(Planning Board) 


MOVED AND SECONDED, to ratify the action of the Planning Board in undertaking a 
comprehensive evaluation of the future needs of the Town of Winchester, or such part or parts 
thereof as said Board may deem advisable, including the goals and policies of the Town with 
respect to land use, housing, economic development, natural and cultural resources, open space 
and recreation, services and facilities, transportation systems and an implementation schedule; 
for the purpose of a Master or Study Plan to evaluate and make recommendations to a 
subsequent Town Meeting on the required improvements to the services, facilities and systems 
in said parts of Town, and further to appropriate the sum of $25,000.00 for the purpose of 
preparing the Master or Study Plan. 


Motion Carried 


ARTICLE 14 To see if the Town will vote to authorize the Board of Selectmen to 
sell a portion of a piece of property known as the Woburn Loop as shown on a plan 
entitled Town of Winchester, MA-Woburn Loop Parcels for Proposed Sale Skillings 
Road to Swanton Street to Hill Street and Cross Street or take any other action relation 
thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 14 be Indefinitely 


Postponed. 
Motion Carried 
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ARTICLE 16 
- MOVED AND SECONDED, that further consideration of Article 16 be postponed until the 
_ first order of business on June 17, 1996. 
| Motion Carried 
_ ARTICLE 17 
_ MOVED AND SECONDED, that further consideration of Article 17 be postponed until June 
10, 1996. 
Motion Carried 
_ MOVED AND SECONDED, that we adjourn until June 10, 1996. 
Motion Carried 
_ The meeting adjourned at 10:10 PM. 
ATTEST: 


WALD 


CAROLYN WARD 
TOWN CLERK 
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ADJOURNED ANNUAL TOWN MEETING 
JUNE 10, 1996 


Pursuant to the vote of adjournment on May 13, 1996, the Town Meeting Members met at the 
High School Auditorium, on Monday, June 10, 1996, notices having been sent to members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
sixty-six (166) Town Meeting Members attended the meeting. 


Following a prayer and a moment of silence in memory of Clarence S. Borggaard, a former 
Town Meeting Member who passed away on June 8, 1996, the meeting began at 7:30 PM. 


ARTICLE 17 To see if the Town will vote to appropriate a sum or sums of money 
for Public Schools Facilities construction, remodeling or reconstructing and making 
extraordinary repairs to the school buildings; and to determine whether these sums shall 
be raised by borrowing or otherwise or take any other action in relation thereto. 


(Educational Facilities Planning 
& Building Committee) 


The Moderator announced that the following two main motions could be debated together: 


Motion #1 
MOVED AND SECONDED, that the sum of $90,000 be appropriated for the preparation of 
schematic drawings for the design of a new elementary school to be located at the Mystic 
School site. 


To meet this appropriation, the Treasurer with the approval of the Board of Selectmen, shall be 
authorized to borrow $90,000 under General Law Chapter 44. 


And further, that the Education Facilities Planning and Building Committee, authorized and 
established under Article 10 of the 1995 Annual Town Meeting, shall have the oversight of the 
preparation of these schematic drawings. 


Motion #2 


MOVED AND SECONDED, that the sum of $29,620,000 be appropriated for the following 
purposes: 
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- for the design, construction, and equipping of a new elementary school to be located at the 
Mystic School site; 


- for the design, reconstruction, remodeling, equipping, addition, and making of extraordinary 
repairs to the McCall Middle School; 


- for making capital improvements at the Lincoln School. 


To meet this appropriation, the Treasurer, with the approval of the Board of selectmen, shall be 
authorized to borrow $29,620,000 under General Law Chapter 44; and further, that the 
Education Facilities Planning and Building Committee, authorized and established under Article 
10 of the 1995 Annual Town Meeting, shall be continued and have oversight of the design and 
construction of the projects enumerated by this vote. 


In accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager shall 
have the authority to enter into contracts and approve payments. With respect to these 
projects, no contracts may be signed or payments made without the approval of said 
Committee. 


MOVED AND SECONDED, that Motion #1 be amended by substituting the following: 


That the sum of $90,000 be appropriated for the preparation of schematic drawings for 
the renovation of the Lincoln School. 


To meet this appropriation, the Treasurer, with the approval of the Board of Selectmen, 
shall be authorized to borrow $90,000 under General Law Chapter 44. 


And further, that the Education Facilities Planning and Building Committee, authorized 
and established under Article 10 of the 1995 Annual Town Meeting, shall have the 
oversight of the preparation of these schematic drawings. 
Motion to Amend Defeated 
MOVED AND SECONDED, that the meeting be adjourned until Thursday, June 13, 1996 at 


the Town Hall auditorium. 
Motion Carried 


TTES? 
CAROLYAW WARD 


TOWN CLERK 


The meeting adjourned at 10:45 PM. 


123 


ADJOURNED ANNUAL TOWN MEETING 
JUNE 13, 1996 


Pursuant to the vote of adjournment on June 10, 1996, the Town Meeting Members met at the 
Town Hall Auditorium, on Thursday, June 13, 1996, notices having been sent to members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
fifty-four (154) Town Meeting Members attended the meeting. 


Following a prayer by the Moderator the meeting began at 7:30 PM. 

ARTICLE 17 (Continued) 
MOVED AND SECONDED, that Motion #2 be amended by substituting the following: 
That the sum of $36,690,000 be appropriated for the following purposes: 


-for the design, construction, and equipping of a new elementary school to be located at 
the Mystic School site; 

-for the design, reconstruction, remodeling, equipping, addition, and making 
extraordinary repairs to the McCall Middle School; 

-for the design, reconstruction, remodeling, equipping, addition, and making 
extraordinary repairs to the Muraco School; 

-for making capital improvements at the Lincoln School. 


To meet this appropriation, the Treasurer, with the approval of the Board of Selectmen, 
shall be authorized to borrow $36,690,000 under General Law Chapter 44; and further, 
that the Education Facilities Planning and Building Committee, authorized and 
established under Article 10 of the 1995 Annual Town Meeting, shall be continued and 
have oversight of the design and construction of the projects enumerated by this vote. 


In accordance with Section 4-2 of the Winchester Home Rule Charter the Town 
Manager shall have the authority to enter into contracts and approve payments. With 
respect to these projects, no contracts may be signed or payments made without the 
approval of said Committee. 


Motion to Amend Defeated 
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MOVED AND SECONDED, that Motion #1 be amended by substituting the following: 
That the sum of $30,000 be appropriated, $15,000 of the appropriation to provide 
elevations and a simple 3-dimensional model of the new Lincoln School at the Mystic 
site and that a public hearing be held in order to inform the town of the size and 
placement of the new school and $15,000 of the appropriation to hire a firm of historical 
renovation architects to review the plans for remodeling Lincoln school. 


To meet this appropriation, the Treasurer, with the approval of the Board of Selectmen, 
shall be authorized to borrow $30,000 under General Law Chapter 44. 


Motion to Amend Defeated 


The following persons were appointed as tellers and sworn to the faithful performance of their 
duties: 

Alan G. Macdonald 

Stephen A. Moore 

William H. O'Neill 
Motion #1 
MOVED AND SECONDED, that the sum of $90,000 be appropriated for the preparation of 
schematic drawings for the design of a new elementary school to be located at the Mystic 
School site. 


To meet this appropriation, the Treasurer with the approval of the Board of Selectmen, shall be 
authorized to borrow $90,000 under General Law Chapter 44. 


And further, that the Education Facilities Planning and Building Committee, authorized and 
established under Article 10 of the 1995 Annual Town Meeting, shall have the oversight of the 
preparation of these schematic drawings. 


Standing vote (2/3 required for passage): Yes - 128; No- 14 
Motion Carried 


Motion #2 

MOVED AND SECONDED, that the sum of $29,620,000 be appropriated for the following 
purposes: 

-for the design, construction, and equipping of new elementary school to be located at the 
Mystic School site; 

-for the design, reconstruction, remodeling, equipping, addition, and making of extraordinary 
repairs to the McCall Middle School; 

-for making capital improvements at the Lincoln School. 
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To meet this appropriation, the Treasurer, with the approval of the Board of Selectmen, shall be 
authorized to borrow $29,620,000 under General Law Chapter 44; and further, that the 
Education Facilities Planning and Building Committee, authorized and established under Article 
10 of the 1995 Annual Town Meeting, shall be continued and have oversight of the design and 
construction of the projects enumerated by this vote. 


In accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager shall 
have the authority to enter into contracts and approve payments. With respect to these 
projects, no contracts may be signed or payments made without the approval of said 
Committee. 


Standing vote (2/3 required for passage): Yes - 130; No - 15 

Motion Carried 
| ARTICLE 4 (Continued) 
3110 EDUCATION 


MOVED AND SECONDED, that the sum of $16,200,192 is appropriated for Account No. 
3110 Education. 


MOVED AND SECONDED, that $16,080,192 is appropriated for Account No. 3110, 
thereby reducing this account by $120,000. 


Motion to Amend Defeated 
Main Motion Carried 
3210 ATHLETICS 


MOVED AND SECONDED, that the sum of $334,877 is appropriated for Account No. 3210 
Athletics. 

Motion Carried 
MOVED AND SECONDED, that we now adjourn. 


Motion Carried 
The meeting adjourned at 10:25 PM. 


Ve 


CAROLXWN WARD 
TOWN CLERK 
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ADJOURNED ANNUAL TOWN MEETING 
JUNE 17, 1996 


Pursuant to the vote of adjournment on June 13, 1996, the Town Meeting Members met at the 
High School Auditorium, on Monday, June 17, 1996, notices having been sent to members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
fifty-two (152) Town Meeting Members attended the meeting. 


Following a prayer by the Moderator the meeting began at 7:30 PM. 


ARTICLE 16 To see if the Town will vote to raise and appropriate a sum of 
money for the purchase of Winning Farm, a parcel of land consisting of approximately 
forty-five (45) acres in Winchester, and determine whether this money shall be raised by 
borrowing or otherwise or take any other action in relation thereto. 


(Board of Selectmen) 
Motion #1 


MOVED AND SECONDED, that the Board of Selectmen be authorized to purchase 
approximately 45.05 acres of land in Winchester more fully described in “Winning Farm Metes 
and Bounds” attached hereto as Exhibit “A”, for $1,200,000 from Winning Home Inc. upon 
such terms and conditions as are set forth in the Option Agreement dated April 29, 1996, as 
amended, between Town of Winchester and Winning Home Inc. and upon such other terms and 
conditions as the Board of Selectmen deem to be in the best interest of the town; that 
$1,200,000 be appropriated for this purpose; and that to meet this appropriation, $230,000 
shall be transferred from the Conservation Fund and the Treasurer, with the approval of the 
Board of Selectmen, be authorized to borrow $970,000 under Mass General Laws Ch. 44, 
Section 7(3). 


The following persons were appointed as tellers, and sworn to the faithful performance of their 
duties: 

David G. Leland Marion G. Crandall 

John M. Looney Robert L. Johnson 


Standing vote (2/3 vote required): Yes - 137; No-0 
Motion Carried 


127 


6/17/96 


Motion #2 


MOVED AND SECONDED, that the Town ratify and confirm the Option Agreement referred 
to below and to raise and appropriate the sum of $300,000 to fund the third of three payments 
payable under an Option Agreement between the Town of Winchester and Winning Home, Inc., 
dated April 29, 1996, as amended, for the acquisition of Winning Farm, a parcel of land 
consisting of approximately forty five and five one hundredth (45.05) acres in Winchester, 
provided that: 


(a) The initial installment of $230,000 payable under said Option Agreement shall be 
paid from funds of the Winchester Conservation Commission; 


(b) The second installment of $670,000 payable under said Option Agreement, together 
with interest (not to exceed $72,750) payable under said Option Agreement, shall be 
paid from the Housing Fund of the Board of Selectmen; and 


(c) Similar amounts will be paid if payments under the terms of the Option Agreement 
are accelerated by the Town. 


To meet this appropriation, the Treasurer, with the approval of the Board of Selectmen, shall be 
authorized to borrow $300,000 under Mass. General Laws, Chapter 44. 


(2/3 vote required) Voice vote declared by the Moderator to be unanimous. 


Motion Carried 
Motion #3 


MOVED AND SECONDED, that the Town designate a portion of Winning Farm, containing 
no more than 12.50 acres, for development for housing opportunities consistent with the 
requirements of the Selectmen’s Housing Fund or other lawful uses set forth in the Winchester 
Zoning By-law as it may be amended and approved by the Winchester Town Meeting, provided 
that: ; 


(a) The proceeds from any sale or other disposition resulting from such development 
shall be allocated: (i) to pay Winning Home, Inc., any balance due on the purchase price 
payable to Winning Home, Inc., under the terms and conditions of the Option 
Agreement, dated April 29, 1996, as amended; (ii) to retire any bonds used to fund any 
portion of said purchase price; (ii1) to reimburse the Housing Fund and the Conservation 
Fund for all funds advanced by them, plus interest at 5 percent per annum. Funds will 
be split between the Housing Fund and the Conservation Commission in the same 
proportion as the respective monies which they advanced until the principal is paid in 
full, Additional funds will be used to pay interest to the Housing Fund and the 
Conservation Commission until both funds have been repaid in full; and 
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(b) Any remaining proceeds from any sale or other disposition shall be placed in the 
Sale of Land Account; and 


(c) The balance of said acreage will be preserved, protected and maintained for 
conservation and passive recreational uses only in accordance with Mass General Laws 
Chapter 40, Section 8C under the management and control of the Conservation 
Commission of the Town of Winchester. 


Motion Carried 
Motion #4 


~ MOVED AND SECONDED, that the Town establish a committee to be named The Winning 
) Farm Use Committee, consisting of one designee each of the Board of Selectmen, the Planning 
_ Board, the Housing Authority, the Conservation Commission and the Housing Partnership 
_ Board, and two designees of the Town Moderator, one of whom shall be a resident of Precinct 


6 of this Town, to recommend to the Town the most appropriate use of the portion of Winning 
Farm designated for development and to take any other action in furtherance of the votes of the 
1996 Winchester Spring Annual Town Meeting. The Committee shall make an interim report 
to the Fall 1996 Town Meeting and a final report to the Spring 1997 Town Meeting. 


MOVED AND SECONDED, that the membership of the committee be increased by the 
addition of a person to be appointed by the Winchester Seniors Association. 


MOVED AND SECONDED, that the motion to amend be amended by the 
addition of a member of the Finance Committee. 


Motion to Amend the Amendment Carried 
Motion to Amend Carried 


VOTED, that the Town establish a committee to be named The Winning Farm Use Committee, 
consisting of one designee each of the Board of Selectmen, the Planning Board, the Housing 
Authority, the Conservation Commission, Housing Partnership Board, Finance Committee and 
the Winchester Seniors Association, and two designees of the Town Moderator, one of whom 
shall be a resident of Precinct 6 of this Town, to recommend to the Town the most appropriate 
use of the portion of Winning Farm designated for development and to take any other action in 
furtherance of the votes of the 1996 Winchester Spring Annual Town Meeting. The Committee 
shall make an interim report to the Fall 1996 Town Meeting and a final report to the Spring 
1997 Town Meeting. 


Majority Voice Vote 
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Motion #5 
MOVED AND SECONDED, that the Town, with the approval of the Town Manager, 
authorize the Winchester Conservation Commission to file and pursue any and all applications — 
on behalf of the Town of Winchester deemed necessary to obtain grants and/or reimbursements 
under the Self Help Act of the Commonwealth of Massachusetts or under any other federal or 
state program to defray some or all of the acquisition cost of that portion of Winning Farm to 
be committed to conservation and passive recreational uses only in accordance with Mass 
General Laws, Chapter 40, Section 8C and to be managed and controlled by the Conservation 
Commission of the Town of Winchester, and to enter into and execute any and all instruments, 
documents and agreements on behalf of the Town of Winchester as may be necessary to secure 
and administer any such grants and/or reimbursements. 

Motion Carried 
ARTICLE 4 (Continued) 
9365 SCHOOL BUILDING SECURITY 


MOVED AND SECONDED, that the sum of $10,000 is appropriated for Account 9365 of 
which $10,000 is for Equipment. 


Motion Carried 
9368 EDUCATION TECHNOLOGY PROGRAM 


MOVED AND SECONDED, that the sum of $346,000 is appropriated for Account 9368 of 
which $346,000 is for Equipment. 


Motion Carried 
9385 HIGH SCHOOL COOLING TOWER 
MOVED AND SECONDED, that the sum of $10,000 is appropriated for Account 9385 of 
which $10,000 is for Equipment. 

Motion Carried 


9450 GENERAL INSURANCE 


MOVED AND SECONDED, that the sum of $100,000 is appropriated for Account 9450 of 
which $100,000 is for Other Expenses. 


Motion Carried 
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ARTICLE 6 (Continued) 
4490 WATER AND SEWER/INSURANCE 


MOVED AND SECONDED, that the sum of $19,000 is appropriated for Account 4490 of 
which $19,000 is for Other Expenses; said appropriation to come from water and sewer 
revenue. 

Motion Carried 


ARTICLE 7 To see if the Town will vote to raise and appropriate or transfer 
from available funds such sums of money as may be necessary to fund collective 
bargaining settlements and other personal services increases for FY-96 or take any other 
action in relation thereto. 

Town Manager 


MOVED AND SECONDED, that the Town transfer from Account 1240 the sum of $530,780 
to provide for the revision and adjustment in salaries and wages as shown in Appendix A. Town 
of Winchester Compensation Plan, FY-96 and other benefits as contained in the Town 
Compensation Plan and Personnel Policy Guide as set forth and agreed to in collective 
bargaining agreements or otherwise made under Articles 6 and 12 of the 1995 Spring Annual 
Town Meeting for the following Personal Services accounts for FY-96: 


Account 
Account Account Name Increase 
1210 Administration 5,694 
1330 Comptroller 5,141 
1340 Assessors Seiya 
1350 Collector/Treasurer 3,890 
1610 Town Clerk 3,952 
1710 Conservation 497 
1720 Planning Board 813 
1730 Board of Appeals 154 
6110 Library 13,926 
6210 Recreation 37113 
4610 Caretaker of Veterans’ Graves ZY 
5110 Board of Health 2,291 
5410 Council on Aging Se Y 
5420 Veterans’ Services 114 
2110 Police 74,994 
2210 Fire 2,697 
2410 Building/Zoning 31012 
2420 Sealer Weights & Measures 113 
4110 Public Works-Administration 6,340 
4120 Public Works-Maintenance obi 
4130 Public Works-Buildings 5,646 
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4140 Public Works-Garage 4,738 
4150 PublicWorks-Transfer Station 4,683 
4160 Public Works-Cemetery 4,572 
3110 Schools 349,036 
3210 Athletics 6.25) 
9120 Workers’ Compensation 142 

Total 530,780 


Motion Carried 


ARTICLE 8 To hear and act on the report of the Town Manager and Personnel 
Board and take any action in connection with recommendations as to wages and salaries, 
working conditions, new or revised rates of wages and salaries, changes, addition, 
adjustments or revisions of wages and salaries and in classifications and definitions, and 
in amending, revision and adding to the Personnel Policy Guide as well as in other 
matters thereto related; and to raise and appropriate money for any adjustments or 
revisions of wages and salaries of employees and officers in consideration of any 
adjustments or revisions of wages and salaries of employees or officers not subject to 
collective bargaining agreements or in any job classifications, and to provide for salary or 
wage adjustments not otherwise provided for, said monies to be expended by the 
departments affected; determine in what manner the monies shall be raised by taxation 
or otherwise or take any other action in relation thereto. 
(Town Manager) 


MOVED AND SECONDED, that the Town appropriate the sum of $560,875 to provide for 
the revision and adjustment in salaries and wages as shown in Appendix A, Town of Winchester 
Compensation Plan, FY-96 and other benefits as contained in the Town Compensation Plan and 
Personnel Policy Guide as set forth and agreed to in collective bargaining agreements or 
otherwise, made under Articles 6 and 12 of the 1995 Spring Annual Town Meeting for the 
following Personal Services accounts for FY-97: 


Account Account Name Account Increase 
1210 Administration 5,694 
1330 Comptroller 5,141 
1340 Assessors 3.995 
1350 Collector/Treasurer 3,890 
1550 Engineering 3,160 
1610 Town Clerk 6,017 
1710 Conservation 497 
1720 Planning Board 813 
1730 Board of Appeals 154 
6110 Library 14,590 
6210 Recreation 5,026 
4610 Caretaker of Veterans’ Graves a7 
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5110 
5410 
5420 
2110 
2210 
2410 
2420 
4110 
4120 
4130 
4140 
4150 
4160 
3110 
3210 
9120 
4400 


Board of Health 

Council on Aging 

Veterans’ Services 

Police 

Fire 

Building/Zoning 

Sealerof Weights & Measures 
Public Works-Administration 
Public Works-Maintenance 
Public Works-Buildings 
Public Works-Garage 

Public Works-Transfer Station 
Public Works-Cemetery 
Schools 

Athletics 

Worker’s Compensation 
Water & Sewer 


Total 


3,741 
4,555 
114 
68,633 
2,697 
3,672 
113 
6,340 
21,371 
5,646 
4,738 
4,683 
4,572 
359,661 
6,552 
142 
14,861 


560,875 
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And further, to meet this appropriation, $16,500 is appropriated from Water and Sewer 
revenue; and further, the sum of $61,000 is appropriated for a future collective bargaining 


settlement which can be allocated only by Town Meeting vote. 


Motion Carried 


MOVED AND SECONDED, to add to the FY-97 Compensation Schedule 5 - Miscellaneous 
Positions the position of Emergency Management Coordinator with compensation of 


$7,500/year. 


Motion Carried 


MOVED AND SECONDED, that a new salary schedule be added to the FY-97 Compensation 


Plan: 


Schedule 17 - School Nurses Compensation Schedule - FY-97 


Compensation Grade/Title 
Registered Nurse 
Bachelor’s 

Master’s 


I II Iil IV 


17.10 EZ 1796 
LE fay 17.96 18.41 
17,96 18.4] 18.87 


18.87 
19.34 
19.83 


MOVED AND SECONDED, that the town’s public health nurse be included in 


this schedule. 


Motion to Amend Defeated 
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M OVED AND SECONDED, that the main motion be indefinitely postponed. 
Motion Carried 


MOVED AND SECONDED, that the Town appropriate the sum of $136,372 to provide for 
the revision and adjustment in salaries and wages as shown in Appendix B, Town of Winchester 
Compensation Plan FY-97, and other benefits as contained in the Town Compensation Plan and 
Personnel Policy Guide as set forth and agreed to in collective bargaining agreements or 
otherwise, made under Articles 4 and 6 of the 1996 Spring Annual Town Meeting for the 
following Personal Services accounts for FY-97: 


Account 

Account Account Name Increase 
1210 Administration 5,837 
1330 Comptroller 3,444 
1340 Assessors 1,228 
1350 Collector/Treasurer pies Wy 
1550 Engineering 3,987 
1610 Town Clerk 2.322 
1710 Conservation 509 
1720 Planning Board 316 
6110 Library 14,187 
6210 Recreation 2,220 
4610 Caretaker of Veterans’ Graves Ze 
5110 Board of Health 1,422 
5410 Council on Aging 2,914 
5420 Veterans’ Services 116 
2110 Police 10,568 
2210 Fire 1,838 
2410 Building/Zoning 3,003 
2420 Sealer of Weights & Measures 116 
4110 Public Works - Administration 2,901 
4120 Public Works - Maintenance 2,427 
4130 Public Works - Buildings 1 922 
4140 Public Works - Garage 982 
4150 Public Works - Transfer Station 935 
10 Schools 67,699 
9120 Workers’ Compensation 146 
4400 Water & Sewer 3,089 
Total 136372 


And further, that the sum of $288,211 is appropriated into the FY-97 Personal Services account 
to be distributed to various accounts subsequent to a future Town Meeting vote. Of this 
amount, $16,931 is transferred from Account 1240. 

Motion Carried 
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ARTICLE 22 To see if the Town will vote to take appropriate or necessary actions to 
comply with the provisions of General Laws Chapter 59 Section 21C, a law known as the 
“2 1/2 Tax Limitation” or any State legislative acts or executive orders supplementary or 
amendatory thereto or take any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, that Article 22 be indefinitely postponed. 
Motion Carried 


ARTICLE 23 ‘To see if the Town will authorize and direct the Board of Assessors to 
take any sum of money from available funds to reduce the tax levy for the current 
financial term and/or transfer funds to or from the Stabilization Fund or take any action 
in relation thereto. 

(Finance Committee) 


MOVED AND SECONDED, that the Board of Assessors be authorized and directed to take 
the following sums of money from available funds for the purpose of reducing the FY-97 tax 
levy. 
$949,925 from Free Cash 
$110,000 from Overlay Surplus 
$1,059,925 
Motion Carried 


ARTICLE 24 To see if the Town will vote to hear or accept committee reports, dissolve 
old committees, authorize new committees or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that Article 24 be indefinitely postponed. 

Motion Carried 
MOVED AND SECONDED, that this Town Meeting be dissolved. 


Motion Carried 


dS 


CAROLWN WARD 
TOWN CLERK 


The meeting dissolved at 10:45 PM. 
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APPENDIX A 


TOWN OF WINCHESTER 


COMPENSATION PLAN 


7/1/95 - 6/30/96 


Clerical Salary Schedule (S Grades) 

Clerical Salary Schedule (CS Grades) 
Professional/Technical Schedule (PT Grades) 
Managerial/Supervisory Salary Schedule 
Miscellaneous Schedule 

Recreational Wage Schedule (R Grades) 

T.E.A. Wage Schedule (W Grades) 

Police Patrolman's Salary Schedule 

Police Superior Officer's Salary Schedule 

Fire Salary Schedule 

School Custodian's Wage Schedule 

School Secretary's Salary Schedule (SS Grades) 
Principal’s/Assistant Principal’s Salary Schedule 
Teacher's Salary Schedule 

School Instructional Aide's Wage Schedule 


School Managerial/Supervisory Salary Schedule 
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Compensation Grade/Title 


$-24 


$-25 


Senior Clerk I 


Secretary 
Senior Clerk II 


Administrative Secretary I 
Principal Clerk I 


Administrative Secretary II 
Principal Clerk II 


SCHEDULE 1 


CLERICAL SALARY SCHEDULE (S GRADES) - FY-96 


24,136 


25,585 


24,980 


26,480 


23,011 


24,393 


25,855 


27,406 


26,760 


28,365 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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i< 


24,650 


26,128 


27,699 


29,359 


28, 666 


30,387 


29,672 


31,449 


Compensation Grade/Title 


cSs-4 


CS-5 


CS-6 


CS-7 


cs-8 


CS-9 


cs-10 


Library Aide 
Technical Service Assistant I 


Circulation Clerk 
Technical Service Assistant II 


Senior Library Clerk 
Administrative Secretary I 
Administrative Secretary I]! 


Administrative Secretary II] 


19,926 


lly 


23,676 


25,808 


27,614 


SCHEDULE 2 


20,623 


22,480 


24,506 


26,710 


28,580 


17,966 


19,595 


21,346 


23, 266 


25,364 


27, 643 


29,578 


22,093 


24,082 


26,251 


28,611 


30,687 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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CLERICAL SALARY SCHEDULE (CS GRADES) - FY-96 


I< 


19,246 


20,976 


22,866 


24,925 


PA Gries 


29,614 


31,681 


23, 666 


25,796 


28,118 


30,641 


32,795 


24,495 


26,699 


29,105 


31,724 


33,943 


SCHEDULE 3 


PROFESSTONAL/TECHNICAL COMPENSATION SCHEDULE (PT GRADES) - FY-96 


Compensation Grade/Title Min. 
PT-6 10.96 
hr. 

PT-7 Construction Clerk 11.94 
Engineering Assistant hr. 


Civilian Dispatcher 


PT-8 Finance Committee Secretary iseo2 
Chief Dispatcher Die 

PT-9 Dog Officer 14.19 
hr. 

PT-l0 Accounts Payable Supervisor 27,614 


Assistant Town Clerk 
Recycling General Foreman 
Draftsman/Transitman 


PT-Ll Geriatric Social Worker 28,993 
Senior After Care Coordinator 
Professional Librarian 
Assistant Treasurer/Collector 
Recreation Coordinator 
Conservation Administrator 
Community Education Coordinator 
Maintenance Specialist 


PT-12 Engineering Inspector 30,444 


PT-13 Plumbing/Gas Inspector 31,965 
Wiring Inspector 
Water Treatment Plant Operator 
Fleet Coordinator 


PT-14 Junior Engineer 33,564 
Water System Distribution Supervisor 
Library Department Head 
Head of Circulation 
Facilities Coordinator 


Pi-15 35,242 


28,580 


30,009 


31,509 


33 , 083 


34,739 


36,474 


29,578 


31,060 


32,609 


34,242 


55),95> 


37,751 


West 
hr. 


30,614 


32,144 


S3oe 


35,440 


YG ral4 


39,071 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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i< 


12.56 
hr. 


ESTAS 
hr. 
14.93 


hte 


16.27 
hr. 


31,687 


33,270 


34,933 


36,682 


38,514 


40,440 


16.85 


32,795 


34,433 


36,156 


37,964 


39,862 


41,855 


33,943 


35,639 


37,420 


39,244 


41,257 


43,321 
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MISCELLANEOUS POSITIONS COMPENSATION SCHEDULE - FY-96 


Compensation Title 


Workers! Compensation Agent 
Veterans' Agent 

Records Administrator 

Animal Inspector 

Veterans! Graves Caretaker 
Planning Board Engineer 

Fair Housing Director 

Assistant Library Director 
Registrar of Voters 

Registrar of Voters (Town Clerk) 
Sealer of Weights & Measures 
Call Firefighter 

Radio Mechanic 

Custodian of Retirement Funds 
Gate Keeper Cemetery 

School Traffic Officer 

Student Drafter 

Deputy Inspector 

School Messenger 

Voting Machine Custodian 
Recording Secretary-School Committee 
Police Matron 

Hearings Officer 

Non-Classified Clerk 
Non-Classified Laborer 

Public Safety Building Custodian 
Library Junior Page 

Library Senior Page 

Tennis Court Maintenance Supervisor 
Tennis Maintenance Assistant 


EACH ELECTION: 
Wardens 
Clerks 
Inspectors 
Tellers 


TOWN CENSUS: 
Registrar of Voters/Supervisor 
Registrar of Voters/Temporary 


TOWN MEETING: 
Audio Visual Operator (Student) 
Audio Visual Operator (Faculty) 
Checkers 


SCHEDULE 5 


Compensation 


5 ,821/year 

4,657/year 

5 ,821/year 

3,315/year 

977/year 

12,635/year 

1,658/year 
4,477-5,038-5 ,597/year 
1,134/year 

1,197/year 

4,637/year 

3,730/year 

2,107/year 

1,484/year 

40.75/week 

147 .58/week 
194-246/week 

163/week 

7.18/hour 

14.61/hour 
6.78-9.93/hour 
9.97/hour 

9.77/hour 

4.87/hour 
4.87-9.13/hour 
12.95-13.40-13.87/hour 
Min. 5.67-Mid. 6.38-Max. 7.08 
Min. 7.79-Mid. 8.50-Max. 9.20 


15.27-15.68-16.09-16.50-16.91-17.32/hour 
12.04-12.35-12.66-12.97-13.27-13.58/hour 


7.20/hour 
6.20/hour 
5 .66/hour 
5.66/hour 


631/year 
.23/name 


22.94/session 
47.78/session 


4.76/hour (Minimum 2 hours) 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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SCHEDULE 6 


RECREATIONAL COMPENSATION SCHEDULE (R_ GRADES) - FY-96 


I< 
=: 
fet) 
>< 


Compensation Grade/Title Min. Mae EK Iv 


R-1. Junior Counselor 4.76 4.95 eo We) 5.33 5552 5.76 


R-2 Assistant Leader 5.82 6.01 6.29 6.51 6.73 6.98 
Youth Assistant 


R-3* Leader 6.29 6.64 6.99 ear 7.76 8.03 
Instructor 
Counselor 
Lifeguard 


R-4* Coordinator 6.64 7.04 7.60 Tho’: 8.23 8.60 
Program Director 
Instructor WS! 
Head Guard 


R-5* Seasonal Supervisor 7.30 ott 8.07 8.42 8.88 9.27 
Head WSI 


R-6* Supervisor | meso 8.23 8.59 9.03 9.43 9.83 
R-7* Camp Specialist 8.39 8.79 9.18 9.67 10.13 10.53 


Tennis Supervisor 
Assistant Beach Director 


R-8* Assistant Camp Director 10.37 NOt 11.02 11.36 VAST Ni2eatit 
Specialty Camp Director 
Beach Director 


R-9 Camp Director 13.50 13.89 14.31 14.71 15.10 15.50 
Community Education Coordinator 


R-10 Tennis Director 15.99 16.71 17.46 18.25 19.07 19.93 
Pre-School Care Director 


2? * For R-3 through R-8 positions add: With CPR or First Aid - .35/hour 
With CPR and First Aid - .70/hour 


Lateral progressional (i.e., step levels) will be made upon successful participation of part-time 
seasonal program during one fiscal year. 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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SCHEDULE 7 


T.E.A. COMPENSATION SCHEDULE (W GRADES) - FY-96 


Compensation Grade/Title Min. 
W-9 Laborer tiece 
W-10 Motor Equipment Operator V2 eae 


W-14 


Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator 12.60 
Tennis Court Maintenance Supervisor 
Stock Clerk 


Custodian -- General 13.09 
Maintenance Craftsman 

Mechanic-Special Equipment Operator 

Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 


Head Custodian - General 13.76 
Working Foreman 

Motor Equipment Repairman-Welder 

Working Foreman Mechanic 

Transfer Station Operator 

Skilled Craftsman B 

Highway Working Foreman 

Grounds Working Foreman 

Horticultural Specialist 


Highway Foreman 14.26 
Transfer Station Foreman 

Skilled Craftsman A 

Maintenance Foreman 

Cemetery Foreman 

Traffic Signalization Foreman 

Forestry Foreman 


Foreman 14.26 
Mechanical Specialist 14.84 


Multi-Crafts Specialist 
General Foreman 


13.01 


13.54 


14.25 


14.70 


14.70 


Ines: 


UBIEEYE 


13.89 


14.69 


15.16 


15.16 


15.70 


VESETAE 


14.29 


Stent 


15.62 


15.62 


16.17 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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Max. 


13.18 


13.63 


14.19 


14.72 


15798 


16.09 


16.09 


16.66 


Compensation Grade/Title 


P-1 Base 


P-2 Base & EMT 


P-3 Base & Specialist 


P-4 Base & Specialist & EMT 


SCHEDULE 8 


POLICE PATROLMAN'S SALARY SCHEDULE - FY-96 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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SCHEDULE 9 


POLICE SUPERIOR OFFICER'S SALARY SCHEDULE - FY-96 


Compensation Grade/Title Min. sit JC Max. 

S-1 Sergeant Base 35,770 Simene 38,837 40,468 
S-2 Sergeant Base & EMT 36,870 38,372 39,937 41,568 
$-3 Sergeant Base & Specialist 38,453 40,067 41,750 43,503 
S-4 Sergeant Base & Specialist & EMT 39,553 41,167 42,850 44,603 
L-1 Lieutenant Base 40,777 42,489 44,275 46,134 
L-2 Lieutenant Base & EMT 41,877 43,589 45,375 47,234 
L-3 Lieutenant Base & Specialist 43,835 45,676 47,596 49,594 


L-4 Lieutenant Base & Specialist & EMT 44,935 46,776 48,696 50,694 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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Compensation Grade/Title 


F-1 Fire Fighter 


F-2 Lieutenant 


F-3 Captain 


Currently under negotiation. 


SCHEDULE _10 


FIRE SALARY SCHEDULE - FY-95 


Min. pea Max. 
30,754 32,029 33,384 

ek ere 38,391 

2O8 Soe 43,400 
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SCHEDULE 11 


SCHOOL CUSTODIAN'S COMPENSATION SCHEDULE (SC GRADES) - FY-96 


Compensation Grade/Title 


j— 
— 
_ 
~ 
~ 
_ 


SC-1 Janitor B 7.66 8.10 8.41 
SC-4 Janitor A 9.66 10.39 11.09 
SC-7 Custodian 1 11.36 t2es2 13.02 
SC-8 Custodian 2 11.84 12.68 (se? 
SC-9 Custodian 3 (W2ns¥%e 13.02 13.74 
SC-10 Custodian 4 12.62 TEISER) 14.12 
SC-11 Custodian 5 13.02 iSaco 14.46 
SC-12 Custodian 6 Wer5 14.48 15.19 
SC-13 Custodian 7 14.46 15.24 15.95 
SC-14 Custodian 8 15525 15.98 16.95 
SC-15 Custodian 9 15.96 16.77 Aefateh| 


The preceding rates reflect a 4.5% increase as agreed in the bargaining agreement between 
the School Committee and the Winchester School Custodians for the third year of a 
three-year contract. 
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SCHEDULE 12 


SCHOOL SECRETARY'S SALARY SCHEDULE (SS GRADES) - FY-96 


l< 
a= 


Compensation Grade/Title iD 1Q6 JOOS Iv 


SS-3 16,498 17,281 18,052 18,824 19,606 19,999 
SS-4 Administration Center Clerk 17,309 18,127 18,946 19,771 20,584 20,996 


SS-5 Secretary/Clerk, High School 18,161 18,961 19,889 20,757 21,624 22,056 
Library Assistant, High School 
Receptionist, High School 
Registrar, High School 
Guidance Records Clerk 


SS-6 Secretary, Personnel & Management Records/ 19,061 19,965 20,870 21,791 \22:699 sees 152 
Instructional Materials Assistant 
Registrar, McCall 
Secretary, Directors & Coordinators 
Bookkeeper, High School 


SS-7 Secretary, Elementary School Principal 20,005 20,953 21,909 23,082 23,817 24,294 
Secretary, Guidance 
Secretary, SPED I & II 
Secretary, Computer Services Supervisor 


S$S-8 Secretary, Director Special Education 20,938 21,987 22,986 23,987 24,982 25,481 
Secretary, JHS Principal 


SS-9 Secretary, A.P. Curriculum & Instruction 22,019 23,055 24,115 25,157 26,241 26,766 
Accounts Payable Bookkeeper 
Payroll Specialist 
Transportation/Bids/Facilities Specialist 
Secretary, A.P. Personnel & Management 
$S-10 Secretary, HS Principal 23,136 24,228 25,315 26,407 27,543 28,095 
SS-11 : 24,302 25,440 26,492 27,762 28,932 29,512 


$s-12 25,915 26,695 27,912 29,163" au,s0u)) 20, sro 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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SCHEDULE 13 


PRINCIPAL'S/ASSISTANT PRINCIPAL'S SALARY SCHEDULE - FY-96 


Compensation Title 


Junior High School Assistant Principal 
High School Assistant Principal I] 


High School Assistant Principal | 
Elementary Principal 
Junior High School Principal 


High School Principal 


{— 


52,126 


58,870 


58,957 


61,316 


69,583 


54,671 


61,732 


61,154 


64,179 


72, 187 


57,219 


64,596 


63,350 


68 , 084 


74,740 


I< 


62,313 


70,320 


67, 742 


72,763 


80,002 


The preceding schedule reflects a 4.5% increase for the third year of a 3-year agreement. 
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SCHEDULE 14 


SCHOOL TEACHER'S SALARY SCHEDULE - FY-96 


Bachelor's Bachelor's Master's Master's C.A.G.S. 
Step or Plus or Plus or 
Equivalent 15 Hours Equivalent 15 Hours Equivalent 
1 26,903 29,004 31,106 31,995 32,741 
2 27,978 30,113 32,248 33,173 33,958 
3 29,051 31,228 33,402 34,364 35,171 
4 30,125 32,487 34,848 35 , 846 36,682 
5 31,202 33, 742 36,282 37,330 38,202 
6 32,545 2) ee 37,722 38,809 39,716 
7 33 , 889 36,528 39, 162 40,294 41,232 
8 35,241 37,919 40,606 41,772 42,746 
9 36,588 39,462 42,336 43,547 44,565 
10 37,927 40,994 44,061 45,327 46,387 
11 39,547 42,810 46,076 47,401 48,512 
12 : 41,159 44,628 48,094 49,477 50,631 
13 52,751 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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SCHOOL INSTRUCTIONAL AIDES COMPENSATION SCHEDULE 


Compensation Grade/Title 


1.0 Regular Classroom 
Kindergarten 
Early Childhood 


1.1. High School 
SPED Classroom 
Resource Room 


1.2 L&B Class 
SEEM Class 


1.5 High School Computer Lab 
Elementary Library Coordinator 


SCHEDULE 15 


8.20 


9.02 


9.85 


12.29 


9.54 


10.55 


11.45 


14.32 


2 JAS 


10.51 


11.56 


12.63 


16.07 


The preceding rates reflect a 2.5% adjustment over the FY-95 rates. 
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SCHEDULE 16 


SCHOOL MANAGERIAL/SUPERVISORY SALARY SCHEDULE - FY-96 


Compensation Grade/Title Compensation 
Computer Curriculum Assistant (1) 8,018 
A/V Computer Technician (2) 32,652 
Secretary to Superintendent (3) 34,379 
Supervisor Computer Services 32,800 
Supervisor Budgeting/Accounting 45,040 
Computer Manager/Database Administrator 49,200 
Special Education Director 67,738 
Assistant Superintendent for Personnel & Management 76,005 * 
Assistant Superintendent for Curriculum & Instruction 72,417 * 


(1) Part-time 3.0 hours/day, 204 days/year 
(2) Part-time 6.5 hours/day, 194 days/year 
(3) Includes $1,225 Longevity payment 


* FY-96 rate represents a 4.5% increase. 
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SCHEDULE 


APPENDIX B 


TOWN OF WINCHESTER 


COMPENSATION PLAN 


T/L/96E- 6730/97 


Clerical Salary Schedule (S Grades) 

Clerical Salary Schedule (CS Grades) 
Professional/Technical Schedule (PT Grades) 
Managerial/Supervisory Salary Schedule 
Miscellaneous Schedule 

Recreational Wage Schedule (R Grades) 

T.E.A. Wage Schedule (W Grades) 

Police Patrolman's Salary Schedule 

Police Superior Officer’s Salary Schedule 
Fire Salary Schedule ~ 

School Custodian’s Wage Schedule 

School Secretary's Salary Schedule (SS Grades) 
Principal’s/Assistant Principal’s Salary Schedule 
Teacher's Salary Schedule 

School Instructional Aide's Wage Schedule 


School Managerial/Supervisory Salary Schedule 


153 


Compensation Grade/Title 


S-24 


$-25 


S-26 


Senior Clerk I 


Secretary 
Senior Clerk II 


Administrative Secretary I 
Principal Clerk I 


Administrative Secretary II 
Principal Clerk II 


SCHEDULE 1 


CLERICAL SALARY SCHEDULE (S GRADES) - FY-96 


24,136 


25,585 


‘Contract for FY-97 under negotiation. 


24,980 


26,480 


154 


23,011 


23,816 


25,246 


26,760 


28,365 


24,650 


26,128 


27,699 


29,359 


28,666 


30,387 


Max. 


26,407 


27,991 


29,672 


31,449 


Compensation Grade/Title 


CS~4 


CS-5 


CS-6 


Library Aide 
Technical Service Assistant I 


Circulation Clerk 
Technical Service Assistant I] 


Senior Library Clerk 


Administrative Secretary I 


Administrative Secretary I] 


Administrative Secretary III 


20,424 


22,265 


24,268 


26,453 


28,304 


SCHEDULE 2 


UATE 


19,393 


21,139 


23,042 


“ashy Nhe 


27,378 


29,295 


18,415 


20,085 


21,880 


23,848 


25,998 


28,334 


30,317 


The preceding rates reflect a 2.5% adjustment over the FY-96 rates. 
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CLERICAL SALARY SCHEDULE (CS GRADES) - FY-97 


I< 


D277. 


21,491 


23,438 


25,548 
27,848 
30,354 


32,473 


24,258 


26,441 


28, 821 


31,407 


33,615 


Max. 


ZA SS 


23 ,033 


25,107 


27,366 


29 , 833 


bya elt 


34,792 


SCHEDULE 3 


PROFESSIONAL/TECHNICAL COMPENSATION SCHEDULE (PT GRADES) - FY-97 


Compensation Grade/Title Min. 
PT-6 Wees 
hr. 

PT-7 Construction Clerk 12.24 
Engineering Assistant hr. 


PT-8 


PT-9 


PT=t0 


PT-Ll 


PT-12 


PT-13 


PT-14 


PT-15 


Civilian Dispatcher 


Finance Committee Secretary 13.35 
Chief Dispatcher hr. 


Dog Officer 14.54 
hr. 


Accounts Payable Supervisor 28,304 
Assistant Town Clerk 

Recycling General Foreman 
Draftsman/Transi tman 


Geriatric Social Worker 29,718 
Senior After Care Coordinator 

Professional Librarian 

Assistant Treasurer/Collector 

Recreation Coordinator 

Conservation Administrator 

Community Education Coordinator 
Maintenance Specialist 


Engineering Inspector 31,205 


Plumbing/Gas Inspector 32,764 
Wiring Inspector 

Water Treatment Plant Operator 

Fleet Coordinator 


Junior Engineer 34 , 403 
Water System Distribution Supervisor 
Library Department Head 

Head of Circulation 

Facilities Coordinator 


36,123 


11.62 
hr. 


12.68 


hr. 


13.83 
hr. 


15.04 


hr. 


29,295 


30,759 


32,297 


33,910 


35,607 


37,386 


12.02 


13.10 
hr. 


14.29 


hr. 


15.57 
hr. 


30,317 


31,837 


33,424 


35,098 


36,854 


38,695 


31,379 


32,948 


34,596 


36,326 


38,142 


40,048 


The preceding rates reflect a 2.5% adjustment over the FY-96 rates. 
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I< 


12.87 
hr. 


14.04 
hr. 


15.30 


hr. 


16.68 
hr. 


32,479 


34,102 


35,806 


37,599 


39,477 


41,451 


33,615 


35,294 


37,060 


38,913 


40,859 


42,901 


34,792 


36,530 


38,256 


40,225 


42,288 


44, 404 


009‘SZ 


219'02 


2£9'£9 


8L£'8S 


2ss'¢S 


9o1'64 


620'SY 


*XeW 


1972 ‘€2 


259'29 


99029 


246'9S 


6£2'2S 


126'L9 


896'S4 


IX 


926'LL 


686 'S9 


9£S'09 


2S'Ss 


1S6‘0S 


S994 


988'24 


671 OL 


€14'49 


240'6S 


6919S 


969'69 


£6S‘S4 


928'L? 


XI 


129'89 


b22'29 


9852S 


2e8'2s 


129'8% 


699‘ 94 


962'04 


IIIA 


££2'99 


222'19 


9919S 


O£s’LS 


9l2'L9 


sle"¢ 


162°6£ 


IIA 


880'S9 


912°6S 


2829S 


092‘0S 


LLL‘’99 


20£'24 


608'8¢ 


IA 


£87 '£9 


0428S 


2£7'ssS 


020'6? 


£16'44 


6S2‘L? 


2s9°2¢ 


4 JINd3HIS 


616'L9 


408'9S 


9LL'2S 


218°L9 


98'S 


292'04 


616'9¢ 


Al 


26£°09 


90%'SS 


628'0S 


2£9'94 


¢8l‘24 


0S2°6£ 


800‘'9£ 


Ill 


“Sa}84 96-A4 JAAO JUaWASN[pe ¥G°Z B 39a)jau Sazeu aAoge ay) 
“wesBoud uoijzen}eAa aouewsoOjsyad }L4aW 394} UL a4B a]Npayos sity, sapuN saadojdwa ayy 


206‘8S 


070'4S 


S256 


9897'S4 


B22‘L4 


ee2'se 


021 ‘SE 


26-Ad - FINGAHIS AYVIVS AYOSIAYAdNS/1VIYISVNVW 


0S9'25 


9022S 


9S¢'84 


292° 94 


86904 


6g’ le 


952° 9¢ 


4J039941Q S¥4JOM 317)q9Nd 


yatyg auld 
$2149 291)0d 


JauolLssiumuo) Bulp)ing 
Jaaui6ugZ uMo] 
Jo}Da4sig Aueuqiy 
40399) ]09/4aunseas] 
Jabeuew UMO] Ue Sissy 


JamasysazeM4/uabeueq suo zesado 
Y2]89H 91}qGNd }O 4oO}DaUIG 
JO}9aI1Q UOL}ZBauDay 

49]9 UML 


JOJDaI1qg Aueuqi)} Juezsissy 
BuiBy Uo 7}19UN09/J0}e44SLULUpy 
Jaaui6ugZ uMo] jue IsSISsy 

Ja] ]04}dwWo) JUBYSISssy 
Sjuaussassy jO JO}DeI1¢ 

SYJOM 31)qGNd/sebeueW ssaulsng 
4JostAsedns spunowy 

Jostasadns Aemy6 iy 


Joyadsuy y3)eeH 


21311/apeuy uot yesuadwo) 


157 


SCHEDULE 5 


MISCELLANEOUS POSITIONS COMPENSATION SCHEDULE - FY-97 


Compensation Title Compensation 
Emergency Management Coordinator 7,500/year 
Workers' Compensation Agent 5 ,967/year 
Veterans! Agent 4,773/year 
Records Administrator 5 ,967/year 
Animal Inspector 3,398/year 
Veterans' Graves Caretaker 1,001/year 
Planning Board Engineer 12,951/year 
Fair Housing Director 1,699/year 
Assistant Library Director 4,589-5, 164-5, 737/year 
Registrar of Voters 1,162/year 
Registrar of Voters (Town Clerk) 1,227/year 
Sealer of Weights & Measures 4,753/year 
Call Firefighter 3,823/year 
Radio Mechanic 2, 160/year 
Custodian of Retirement Funds 1,521/year 
Gate Keeper Cemetery 41.77/week 
School Traffic Officer 151.27/week 
Student Drafter 199-252/week 
Deputy Inspector 167/week 
School Messenger 7.36/hour 
Voting Machine Custodian 14 .98/hour 
Recording Secretary-School Committee 6.95-10.18/hour 
Police Matron 10.22/hour 
Hearings Officer 10.01/hour 
Non-Classified Clerk 4.99/hour 
Non-Classified Laborer 4.99-9.36/hour 
Public Safety Building Custodian 13.27-13.74-14.22/hour 
Library Junior Page Min. 5.81-Mid. 6.54-Max. 7.26 
Library Senior Page Min. 7.98-Mid. 8.71-Max. 9.43 
Tennis Court Maintenance Supervisor  15.65-16.07-16.49-16.91-17.33-17.75/hour 
Tennis Maintenance Assistant 12.34-12.66-12.98- 13 .29-13.60-13.92/hour 


EACH ELECTION: 


Wardens 7.38/hour 

Clerks 6.36/hour 

Inspectors A 5 .80/hour 

Tellers 5 .80/hour 
TOWN CENSUS: 

Registrar of Voters/Supervisor 647/year 

Registrar of Voters/Temporary -24/name 


TOWN MEETING: 


Audio Visual Operator (Student) 23.51/session 
Audio Visual Operator (Faculty) 48.97/session 
Checkers 4.88/hour (Minimum 2 hours) 


The preceding rates reflect a 2.5% adjustment over FY-96 rates. 
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SCHEDULE 6 


RECREATIONAL COMPENSATION SCHEDULE (R GRADES) - FY-97 


Compensation Grade/Title Min. It V1 Iv 


I< 
= 
18) 
4 


R-1 Junior Counselor 4.88 5.07 5.28 5.46 5.69 5.90 


R-2 Assistant Leader 5.97 6.16 6.45 6.67 6.90 Thali fss 
Youth Assistant 


R-3* Leader 6.45 6.81 7.16 Taek: 7.95 S223 
Instructor 
Counselor 
Lifeguard 


R-4* Coordinator 6.81 eee 7.79 8.05 8.44 8.82 
Program Director 
Instructor WS] 
Head Guard 


R-5* Seasonal Supervisor 7.48 7.90 8.27 8.63 9.10 9.50 
Head WSI 


R-6* Supervisor | 8.05 8.44 8.80 9.26 567, 10.08 
R-7* Camp Specialist 8.60 9.01 9.41 9.91 10.38 10.79 
Tennis Supervisor 
Assistant Beach Director 
R-8* Assistant Camp Director 10.63 10.98 11.30 11.64 12.00 12.47 


Specialty Camp Director 
Beach Director 


R-9 Camp Director 13.84 14.24 14.67 15.08 15.48 15.89 
Community Education Coordinator 


R-10 Tennis Director 16.39 Wee 17.90 18.71 19255 20.43 
Pre-School Care Director 


2? +* For R-3 through R-8 positions add: With CPR or First Aid - .35/hour 
With CPR and First Aid - .70/hour 


Lateral progressional (i.e., step levels) will be made upon successful participation of part-time 
seasonal program during one fiscal year. 


The preceding rates reflect a 2.5% adjustment over the FY-96 rates. 
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SCHEDULE 7 


T.E.A. COMPENSATION SCHEDULE (W GRADES) - FY-96 


Compensation Grade/Title 


W-9 


Laborer 


Motor Equipment Operator 
Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator 
Tennis Court Maintenance Supervisor 
Stock Clerk 


Custodian - General 

Maintenance Craftsman 
Mechanic-Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 


Head Custodian - General 
Working Foreman 

Motor Equipment Repairman-Welder 
Working Foreman Mechanic 
Transfer Station Operator 
Skilled Craftsman B 

Highway Working Foreman 

Grounds Working Foreman 
Horticultural Specialist 


Highway Foreman 

Transfer Station Foreman 
Skilled Craftsman A 
Maintenance Foreman 

Cemetery Foreman 

Traffic Signalization Foreman 
Forestry Foreman 


Foreman 
Mechanical Specialist 


Multi-Crafts Specialist 
General Foreman 


Contract for FY-97 under negotiation. 


12.60 


13.09 


13.76 


14.26 


14.26 


14.84 


13.01 


13.54 


14.25 


14.70 


14.70 


15.25 
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13.37 


13.89 


14.69 


15.16 


15.16 


15.70 


13307, 


14.29 


15.13 


15.62 


15.62 


16.17 


Max. 


13.18 


13.63 


14.19 


14.72 


15.58 


16.09 


16.09 


16.66 


Compensation Grade/Title Min. 
P-1 Base 29 , 864 
P-2 Base & EMT 31,164 
P-3 Base & Specialist 32,104 
P-4 Base & Specialist & EMT 33,404 


POLICE PATROLMAN'S SALARY SCHEDULE - FY-96 


Contract for FY-97 under negotiation. 
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SCHEDULE 8 


— 
— 
_ 


32,411 


Sst it 


34,842 


36,142 


SCHEDULE 9 


POLICE SUPERIOR OFFICER'S SALARY SCHEDULE - FY-96 


Compensation Grade/Title Min. hag SUE Max. 
S-1 Sergeant Base 35,770 37,272 38, 837 40,468 
S-2 Sergeant Base & EMT 36,870 38,372 39,937 41,568 
S-3 Sergeant Base & Specialist 38,453 40,067 41,750 43,503 
S-4 Sergeant Base & Specialist & EMT 39,553 41,167 42,850 44,603 
L-1 Lieutenant Base 40,777 42,489 44,275. 46,134 
L-2 Lieutenant Base & EMT 41,877 43,589 45,375 47,234 
L-3 Lieutenant Base & Specialist 43,835 45,676 47,596 49,594 


L-4 Lieutenant Base & Specialist & EMT 44,935 46,776 48,696 50,694 


Contract for FY-97 under negotiation. 
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Compensation Grade/Title 


F-1 Fire Fighter 


F-2 Lieutenant 


F-3 Captain 


SCHEDULE 10 


FIRE SALARY SCHEDULE - FY-95 


Min. It Max. 
30,754 32,029 33,384 

Fee ie 38,391 

an 28 43,400 


Contracts for FY-96 and FY-97 under negotiation. 
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SCHEDULE 11 


SCHOOL CUSTODIAN'S COMPENSATION SCHEDULE (SC GRADES) - FY-97 


Compensation Grade/Title 3 i U1 

SC-1 Janitor B 7.85 8.30 8.62 
SC-4 Janitor A 9.90 10.65 WeSC 
SC-7 Custodian 1 11.64 12.63 13.35 
SC-8 Custodian 2 12.14 13.00 13.72 
SC-9 Custodian 3 12.63 13.35 14.08 
SC-10 Custodian 4 | 12.94 sare 14.47 
SC-11 Custodian 5 13.35 14.09 14.82 
Sc-12 Custodian 6 14.07 14.84 15257 
SC-13 Custodian 7 | 14.82 15.62 16.35 
SC-14 Custodian 8 15.63 16.38 17.37 
SC-15 Custodian 9 16.36 Uo Ue 18.26 


The preceding rates reflect a 2.5% adjustment over the FY-96 rates. 


164 


SCHEDULE 12 


SCHOOL SECRETARY'S SALARY SCHEDULE (SS GRADES) - FY-96 


Compensation Grade/Title 


I= 
_— 
— 

le 

I< 

os 


$s-3 16,498 17,281 18,052 18,824 19,606 19,999 20,400 
S$S-4 Administration Center Clerk 17,309 18,127 18,946 19,771 20,584 20,996 21,416 
$S-5 Secretary/Clerk, High School 18,161 18,961 19,087 e0 Joie ee ls0e4 ai ce, 006 22 4 Or 


Library Assistant, High School 
Receptionist, High School 
Registrar, High School 
Guidance Records Clerk 


S$S-6 Secretary, Personnel & Management Records/ 197061) 19,965. 205870 21/7791. 2276998 2515225616 
Instructional Materials Assistant 
Registrar, McCall 
Secretary, Directors & Coordinators 
Bookkeeper, High School 


SS-7 Secretary, Elementary School Principal 20,005 20,953 21,909 23,082 23,817 24,294 24,780 
Secretary, Guidance 
Secretary, SPED I & II 
Secretary, Computer Services Supervisor 


SS-8 Secretary, Director Special Education 20,938 §°217987 22,986 23,987 245982 25,481 25,992 
Secretary, JHS Principal 


SS-9 Secretary, A.P. Curriculum & Instruction 227019 ees. 055 0 c4) Di co lo vmecO eam co OOmmNah SUN 
Accounts Payable Bookkeeper 
Payroll Specialist 
Transportation/Bids/Facilities Specialist 
Secretary, A.P. Personnel & Management 


‘S$S-10 Secretary, HS Principal 25) 136 ch, CCOmmecS), Saco, 40 (anes 45 oP UEC O On 
SS-11 24,302 25,440 26,492 27,762 28,932 29,512 30,102 
SS-12 2p SCO COSMIC, OCH CO 6 Sen SU SOOM Uno mmm Sno oe 


Contract for FY-97 under negotiation. 
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SCHEDULE 13 


PRINCIPAL'S/ASSISTANT PRINCIPAL'S SALARY SCHEDULE - FY-97 


Compensation Title jf ul jo we Iv ve 
Junior High School Assistant Principal 53,429 56,038 58,649 61,260 63,871 


High School Assistant Principal II 


High School Assistant Principal I 60,342 63,275 66,211 69,145 72,078 
Elementary Principal 60,431 62,683 64,934 67,185 69,436 
Junior High School Principal 62,849 65,783 69,786 71,648 74,582 
High School Principal 71,323 73,992 76,609 79,333 82,002 


The preceding rates reflect a 2.5% adjustment over the FY-96 rates. 
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SCHEDULE 14 


SCHOOL TEACHER'S SALARY SCHEDULE - FY-96 


Bachelor's Bachelor's Master's Master's C.A.G.S. 
Step or Plus or Plus t or 
Equivalent 15 Hours Equivalent 15 Hours Equivalent 
1 26,903 29 , 004 31,106 31,995 32,741 
2 27,978 30,113 32,248 33,173 33,958 
3 29,051 31,228 33,402 34,364 35101 
4 30,125 32,487 34,848 35,846 36,682 
5 31,202 33,742 36,282 37,330 38,202 
6 32,545 35), 135 37,722 38,809 39,716 
rf 33 ,889 36,528 39,162 40,294 41,232 
8 35,241 37,919 40,606 41,772 42,746 
9 36,588 39,462 42,336 43,547 44,565 
10° 37,927 40,994 44,061 45,327 46,387 
11 39,547 42,810 46,076 47,401 48,512 
12 : 41,159 44,628 48,094 49,477 50,631 
13 BY 4511 


Contract for FY-97 is under negotiation. 
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SCHEDULE 15 


SCHOOL INSTRUCTIONAL AIDES COMPENSATION SCHEDULE - FY-96 


Compensation Grade/Title Min. LT Max. 
1.0 Regular Classroom 8.20 9.54 10.51 
Kindergarten 


Early Childhood 


1.1 High School 9.02 10.55 11.56 
SPED Classroom 
Resource Room 


1.2 L&B Class 9.85 11.45 12.63 
SEEM Class 
1.5 High School Computer Lab 12.29 14.32 16.07 


Elementary Library Coordinator 


Contract for FY-97 is under negotiation. 


168 


SCHEDULE 16 


SCHOOL _MANAGERIAL/SUPERVISORY SALARY SCHEDULE - FY-97 


Compensation Grade/Title 


Network/Applications Specialist 


A/V Computer Technician 


Administrative Assistant to Superintendent 


Assistant Superintendent 


Business Manager 


Director of K-12 Educational Technology 


Pupil Services Coordinator 


* Under negotiation for FY-97 
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Compensation 


36,000 


31,775 


33,900 9-956,500. ~ 


74,227 


77,905 


50,000 - 60,000 * 


50,000 - 60,000 * 


ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


NOVEMBER 14, 1996 


Due to the various problems and circumstances that arose related to the Flood of 1996, the Fall 
Town Meeting originally scheduled to begin on Thursday, November 7, was rescheduled to 
Thursday, November 14, 1996. 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been mailed to every dwelling and posted on the town bulletin boards on October 24, 1996, and 
notices of the rescheduling caused by the Flood having been mailed on October 29, 1996 to the 
Town Meeting Members elected and qualified to act at Town Meeting in Winchester, the Town 
Meeting Members met in the Town Hall Auditorium in said Town of Winchester on Thursday, 
November 14, 1996 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Janice A. Byford of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
forty-six (146) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator, John J. Sullivan, at 7:30 P.M. After 
offering a brief prayer, the Moderator read the call of the meeting and the Constable’s return of 
the warrant, as copies of the warrant had been mailed to each of the Town Meeting Members 
and each article would be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. Bonner, 
Comptroller and Wade M. Welch, Town Counsel, who are not Town Meeting Members, be 
permitted to sit at the front of the auditorium with the Board of Selectmen during all sessions 
of this Town Meeting. 

Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee and their 
secretary whether Town Meeting Members or not, be permitted to sit together at the front 
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of the auditorium during all sessions of this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 
to occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special articles to 
sit in the front of the auditorium during consideration of appropriate articles. 

Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of this 
Town Meeting shall be held on successive Thursday evenings at 7:30 P.M. in the Town Hall 
Auditorium until the work of this Town Meeting is completed. 

Motion Carried 
MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of General Laws Chapter 59, Section 21C, a 
law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage be permitted at 
this meeting. 


Motion Carried 


ARTICLE 1. To hear and act upon the reports of the Town Officers and the Finance 
Committee or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That reports of the Town Officers and Finance Committee be 
received and placed on file. 
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Motion Carried 
Reports were given by: 


Peter T. VanAken, Chairman, Board of Selectmen 
W. Chadwick Maurer, Town Manager 

Karl P. Fryzel, Chairman, Finance Committee 
Stephen R. Parkhurst, Chairman, Planning Board 


ARTICLE 2. To see if the Town will vote to amend Chapter 8 of the General Bylaws by 
adding Section 35 - Underground Utilities on Washington Street as follows: 


Section 35. Underground Utilities on Washington Street 


Any utility that has been granted a permit by the Board of Selectmen under 
Chapter 3 of this Bylaw, or under Chapter 166 of the General Laws of the 
Commonwealth, shall remove, or cause to be replaced with underground facilities, 
its poles and overhead wires, the associated overhead structures of such utility, 
and the overhead customer service facilities which are located upon, along, across 
or within 50 feet of Washington Street from Skillings Road and Mount Vernon 
Street to the Woburn City Line or take any other action in relation thereto. 


(Citizens’ Petition, Edward G. Barker, et al) 
MOVED AND SECONDED, That Chapter 8 of the Code of Bylaws be amended by adding 
Section 35 - Underground Utilities on Washington Street as follows: 
Section 35. | Underground Utilities on Washington Street 
Any utility that has been granted a permit by the Board of Selectmen under Chapter 3 of 
this Bylaw, or under Chapter 166 of the General Laws of the Commonwealth, shall 
remove, or cause to be replaced with underground facilities, its poles and overhead 
wires, the associated overhead structures of such utility, and the overhead customer 
service facilities which are located upon, along, across or within 50 feet of Washington 
Street from Skillings Road and Mount Vernon Street to the Woburn City Line. 


Motion ruled out of order by Moderator. 


MOVED AND SECONDED, That further consideration of Article 2 be indefinitely postponed. 
Motion Carried 


Liz 
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ARTICLE 3. To see if the Town will vote to appropriate a sum or sums of money for 
Public Schools Facilities construction, remodeling or reconstructing and making 
extraordinary repairs to the McCall Middle School and the Mystic School, and to 
determine whether these sums shall be raised by borrowing or otherwise or take any 
other action in relation thereto. 


(Citizens’ Petition, Mary G. Pronski, et al) 


MOVED AND SECONDED, That the sum of $20,000 be appropriated for the purpose of 
obtaining an independent second opinion on a plan for renovating and expanding the McCall 
Middle School. It is the intent of this motion that the selected architect should have 
demonstrated experience with renovating existing school buildings in such a way that they 
qualify for state reimbursement under the Massachusetts School Building Assistance Act. The 
scope of the work assigned to said architect shall be to develop an alternative renovation and 
expansion plan for the McCall Middle School that provides the necessary classroom capacity to 
meet increasing enrollment projections and also meets but does not exceed the minimum criteria 
established for state reimbursement under the School Building Assistance Act. 


To meet this appropriation, $20,000 shall be withdrawn from the School Building Rental 
Account. 


And further, that the Educational Facilities Planning and Building Committee (EFPBC) shall 
oversee this study. For the purposes of this study, three additional citizens shall be appointed to 
the EFPBC by the Town Moderator. 


In the event that the EFPBC is dissolved prior to the start of this study, the study shall be 
completed by a committee consisting of seven members appointed by the Town Moderator as 
follows: three citizens, one registered architect, one engineer, one lawyer, one accountant. 


The committee shall serve as a designer selection committee, and shall recommend to the Town 
Manager the selection of the architect. The committee shall have oversight of the work 
performed, and shall report its findings to the next Town Meeting. 


MOVED AND SECONDED, That the motion be amended by eliminating the reference 
to an appropriation and that a new committee be appointed, with the same criteria for 


membership as the original committee. 


Motion to Amend Defeated 
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MOVED AND SECONDED, That further consideration of Article 3 be postponed until after 


Article 14. - 
Motion Defeated 


Main Motion Defeated by Majority Voice Vote. 


ARTICLE 4. To see if the Town will vote to raise and appropriate or transfer from 
appropriate funds a sum of money for the registration of Title in the Massachusetts Land 
Court of the 45 acres of land in Winchester known as the Winning Farm or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town appropriate the sum of $7,500 to be utilized for 
the registering of the title in Massachusetts Land Court for the property known as the Winning 
Farm. 


Motion Carried 


ARTICLE 5. To see if the Town will vote to hear the interim report of the Winning 
Farm Use Committee or take any other action in relation thereto. 


(Winning Farm Use Committee) 
MOVED AND SECONDED, That the interim report of the Winning Farm Use Committee be 
received and placed on file. 

Motion Carried 

ARTICLE 6. To see if the Town will vote to raise and appropriate or transfer from 
available funds to the School Department a sum of money equal to the reimbursement 
received from the Town of Winchester from the Massachusetts Teachers’ Association for 
Stephen Gorrie or take any other action in relation thereto. 


(School Committee) 


MOVED AND SECONDED, That further consideration of Article 6 be indefinitely postponed. 
Motion Carried 
ARTICLE 7. To see if the Town will vote to amend under Article 1, the bond vote of 


February 6, 1995 for remodeling, reconstructing, or making extraordinary repairs to the 
Public Library by deleting from the vote the following phrase “provided that the amount 


174 


11/14/96 


of the authorized borrowing shall be reduced by the amount of such aid received, and 
any additional future appropriations made by the Town from other sources, prior to the 
issuance of bonds or notes under this vote” or take any other action in relation thereto. 


(Board of Library Trustees) 


MOVED AND SECONDED, That further consideration of Article 7 be indefinitely postponed. 
Motion Carried 


ARTICLE 8, To see if the Town will vote to authorize the Board of Selectmen to sell a 
portion of a piece of property known as the Woburn Loop as shown on a plan entitled 
Town of Winchester, MA - Woburn Loop Parcels for Proposed Sale; Skillings Road to 
Swanton Street dated January 8, 1996 and a plan entitled Woburn Loop Parcel at Cross 
Street dated September 6, 1995; said sale of Cross Street Parcel may include credit for 
affordable housing or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 8 be postponed to a time 
certain, that time being the first order of business on December 9, 1996. 


Motion Carried 
ARTICLE 9. To see if the Town would vote to accept the provisions of Chapter 71 of the 
Acts of 1996, an Act authorizing certain public employees creditable retirement service 
time for active service in the Armed Forces or take any other action in relation thereto. 


(Winchester Retirement Board) 


MOVED AND SECONDED, That the Town accept the provisions of Chapter 71 of the Acts 
of 1996, an Act authorizing certain public employees creditable retirement service time for 
active service in the Armed Forces. 

Motion Defeated 


ARTICLE 10. To see if the Town will vote to raise and appropriate or transfer from 
available funds a sum or sums of money to supplement appropriations previously voted 


for Fiscal Year 1997 Budgets or take any other action in relation thereto. 


(Town Manager) 


luge 


11/14/96 


MOVED AND SECONDED, That the Town transfer from the following accounts, 
appropriated at the 1996 Spring Annual Town Meeting, the sum of $21,000 to be transferred 
into account 9130, Unemployment Compensation said transfer to come from account 1550, 
Engineering personal services in the amount of $8,000; account 3110, Education in the amount 
$6,000; and account 9170, Non-Contributory Retirement in the amount of $7,000. 


Motion Carried 


MOVED AND SECONDED, That we adjourn until Monday, December 9, 1996 at 7:30 P.M. 
in the Town Hall Auditorium. 


Motion Carried 


The meeting adjourned at 10:20 P.M. 


Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
FALL SESSION 
December 9, 1996 


Pursuant to the vote of adjournment on November 14, 1996, the Town Meeting Members 
met at the Town Hall Auditorium on Monday, December 9, 1996, notices having been sent 
to members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Christine A. Cullen and M. Catherine Davis of the 
Office of the Town Clerk. The list contained the names of one hundred Ninety (190) 
Town Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
thirty-three (133) Town Meeting Members attended the meeting. 


Following a prayer by the Moderator the meeting began at 7:30 PM. 


ARTICLE 8. (Postponed on November 14 to the first order of business at the next 
session.) 


MOVED AND SECONDED, That further consideration of Article 8 be indefinitely 
postponed. 
Motion Carried 


ARTICLE 11. To see if the Town will vote to authorize the Board of Selectmen to 
take action regarding Winchester’s agreement with the North East Solid Waste 
Committee (NESWC). Such action could include: 


1. Authorizing the Board of Selectmen to take such action as may be 
requested by NESWC to implement the NESWC strategic plan 
described in the Memorandum of Understanding dated March 13, 
1996 as amended and supplemented between NESWC and 
Massachusetts Refusetech Inc. (MRI) as that plan relates to the Town, 
including without limitation entering into an agreement with MRI the 
provisions of which will (i) supplement or replace provisions of the 
existing Service Agreement between the Town and MRI, (ii) extend 
the Service Agreement term to June 30, 2015 or such other date as the 
Selectmen shall approve and/or (iii) provide for a revised service fee 
and such other terms and conditions as the Selectmen shall determine 
as necessary and in the best interest of the Town; 

pa Establishing a Stabilization Fund to offset future NESWC costs; 

3. Identifying sources of revenue to establish funds to pay for increased 
NESWC costs; 
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or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen is hereby authorized to take 
such action as may be requested by the North East Solid Waste Committee (“NESWC’) to 
implement the NESWC strategic plan substantially as described in the NESWC 
Memorandum dated September 23, 1996 relating to the New Wheelabrator Proposal, 
including without limitation entering into an Agreement with Massachusetts Refusetech 
Inc. (“MRI”), the provisions of which will (i) supplement or replace provisions of the 
existing Service Agreement, but not the term of the Agreement, between the Town and 
MRI which runs through September 30, 2005, and/or (11) provide for a revised service fee 
and/or such other terms and conditions as the Selectmen shall determine as necessary and 
in the best interests of the Town. 


Motion Carried 


MOVED AND SECONDED, That the Town Meeting appropriate $200,000 into the 
Stabilization Fund for the purpose of funding future cost increases to NESWC, utilization 
from said fund to be accomplished only through vote of Town Meeting. 


Motion Carried 


ARTICLE 12. To see if the Town will vote to authorize and direct the Board of 
Assessors to take any sum of money from available funds to reduce the tax levy for 
the current financial term, and/or transfer funds to or from the Stabilization Fund or 
take any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, That the Board of Assessors be authorized and directed to 
take the following sum of money from available funds for the purpose of reducing the FY- 
97 tax levy: 


Overlay Surplus $135,000. 
Motion Carried 


ARTICLE 13. To hear and act on the report of the Town Manager and Personnel 
Board and take any action in connection with recommendations as to wages and 
salaries, working conditions, new or revised rates of wages and salaries, changes, 
additions, adjustments, or revisions of wages and salaries and in classifications and 
definitions, and in amending, revision and adding to the Personnel Policy Guide as 
well as in other matters thereto related; and to raise and appropriate money for any 
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adjustments or revisions of wages and salaries of employees and officers in 
consideration of any adjustments or revisions of wages and salaries of employees or 
officers not subject to collective bargaining agreements or in any job classifications, 
and to provide for salary or wage adjustments not otherwise provided for, said 
monies to be expended by the departments affected; determine in what manner the 
monies shall be raised by taxation or otherwise or take any other action thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town appropriate the sum of $216,789 to be added 
to the balance in Account 1241 of $288,211 for a total account balance of $505,000. The 
purpose of said account is to fund negotiated salary increases for FY-97. Of this amount, 
the sum of $320,000 is distributed to the FY-97 Education Account 3110 for the purpose 
of funding the collective bargaining agreement between the Town of Winchester and the 
Winchester Education Association, as contained in a Memorandum of Understanding dated 
December 5, 1996; and for the purpose of funding the collective bargaining agreement 
between the Town of Winchester and the Winchester School Secretaries Association in 
accordance with a Memorandum of Understanding dated October 8, 1996. And further, 
the sum of $185,000 is to be allocated for municipal collective bargaining settlements when 
they are concluded. Allocation of these funds will require a Town Meeting vote. 


Motion Carried 


MOVED AND SECONDED, To add to the FY-97 Compensation Plan Schedule 3 - 
Professional/Technical the position of PT-13 Cemetery Coordinator. 


Motion Carried 


ARTICLE 14. To see if the Town will vote to accept committee reports, dissolve old 
committees, authorize new committees or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Education Facilities Planning and Building 
Committee, established pursuant to Article 10 of the 1995 Annual Town Meeting, shall be 
expanded by three (3) members appointed by the Moderator. Existing members of the 
established Committee shall continue their membership. In the event a vacancy occurs, it 
shall be filled in the original manner of appointment. The revised Committee shall consist 
of eleven (11) members appointed as follows: joint appointment by Selectmen and School 
Committee - two (2), a Registered Architect and a Registered Engineer; member or 
appointee of the Board of Selectmen, School Committee, and Finance Committee - three 
(3); appointment by the Town Moderator - five (5) citizens at large; and the 
Superintendent of Schools. 
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12/9/96 
The Committee shall review the Winchester School Facilities Master Plan prepared in 1996 


and, in accordance with the Educational Priorities established by the Winchester School 
Committee, prepare the following alternatives: 


1. Develop a plan for repairs to the existing seven active schools to address: 


a. Immediate safety concerns that could cause student accidents, and “weather 
tightness” of the building envelopes. 7 


b. Correction of life safety codes and accommodation of the Massachusetts 
Accessibility Requirements and the Americans with Disabilities Act (ADA). 


This plan should not address capacity requirements in the school system and does not 
assume that State reimbursement will subsidize these repairs. 


This plan should include a prioritized schedule for implementing these repairs, timing 
requirements, cost projections, and a financing plan. The plan should be developed in 
coordination with the Capital Planning Committee. 


2. Develop alternative options for repairs and improvements to the schools, including 
options that: 


a. “Scale-back” the scope of the original McCall School plan, yet still permit the 
McCall plan to achieve minimum Category II State reimbursement guidelines. 


b. “Scale-back” the scope of the original plans for the other school projects, yet 
still permit them to achieve minimum State reimbursement guidelines (State 
Category II wherever possible). 


c. Review existing space in all school facilities, as well as the Mystic and Parkhurst 
Schools and the Sanborn House, for utilization as transition space in the revised 
Master Plan. 
These options do not rule out the possibility of recommending alternative renovation 
scenarios for the Lincoln Elementary School, nor the construction of a new school at the 


Mystic site. 


These options should include a prioritized schedule for implementing these repairs and 
improvements, timing requirements, cost projections, and a financing plan. 


3. Financing plans for each of the scenarios identified above should demonstrate: 


a. The maximum amount of funding that the Town could provide without an 
override, using available debt capacity. 
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b. The impact of an override, if one is demonstrated to be necessary to achieve the 
guidelines and conditions established above. 


c. The impact on operating and capital budgets, including maintenance. 


The Committee shall present a report to a Special Town Meeting and to the 1997 Spring 
Annual Town Meeting on the Committee’s findings. It shall be the highest priority of the 
Committee to present to the Town Meeting one or more scenarios which allow plans and 
drawings for a McCall School renovation to be submitted to the State by June 1, 1997. 


MOVED AND SECONDED, That the motion be amended by deleting the second 
paragraph in its entirety and replacing it with the following: 


“The Committee shall review the Winchester School Facilities Master Plan prepared in 
1996 and, using the Educational Priorities established by the Winchester School 
Committee as guidelines, prepare the following alternatives:” 


The following persons were appointed as tellers and sworn to the faithful performance of their 
duties: 

Anthony R. Conte 

Bradley C. Ross 

Norman E. Doucette, Jr. 


Standing vote on the amendment: 
Yes - 45; No - 61 
Motion to Amend Failed 


MOVED AND SECONDED, That the following words be added to the second 
paragraph: “and the criteria of five elementary schools.” 


‘Motion to Amend Failed 
Main Motion Carried 


MOVED AND SECONDED, That the meeting be dissolved. 


Motion Carried 
The meeting dissolved at 11:15 PM. 


arolyn bard 
Town Clerk 
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